
Children & Young People's 
Conference 



Our reach

Supporting a school community of around 225,000 children and young
people

Over the last year:

Place2Be provides an embedded mental health service in almost 400 
UK primary and secondary schools

Over 54,000 teachers and other professionals accessed our online 
Mental Health Champions – Foundation programme

Our resources to support schools and families were downloaded or 
viewed over 124,000 times  



Our whole school approach to mental health

At Place2Be, children and 
families are always held within 
our whole-school mental health 
support framework.
Here, a series of universal 
support services forms the core 
of our offer, with targeted 
support provided by our team 
of specialist clinicians, or 
external services where 
necessary.



• Place2be research on the impact of Covid on parents with younger children highlighted:

• Around half of parents of 4-11 year olds have felt isolated during the pandemic (52%), and a similar 
proportion have felt overwhelmed (54%) or anxious (53%) about parenting, according to Place2Be's 
new research. 

• Nearly half (48%) of parents felt they would have benefitted from advice about how to manage 
their children's behaviour during the pandemic. 

• Being cut off from traditional support structures has undoubtedly taken its toll – with 49% of 
parents agreeing that it has been a challenge to manage their child's behaviour, and around one in 
eight (13%) admitting they have not been able to cope. 

• The most common concerning behaviours included children spending too much time gaming 
(20%), feeling anxious (18%), having meltdowns (17%), having trouble sleeping (17%), and refusing 
food or picky eating (17%). 

Parents & Children’s Lived 
experience of Covid



Parents

“So, we did do a Zoom online 
activity, which was horrible, 

because the point of the nursery is, 
he’s out of the house. And I have a 
three-month-old and I’m having to 
do this cutting-out stuff with him in 
front of a camera. And he just runs 

off and she cries. And I’m, like, 
what do you want me to do? Why 
am I even trying to attend this?” 

(ID422_couple_mum) 

“I don’t have Wi-Fi 
in my house. And 
so that made life 

difficult.”
(lone_mum )

“Home schooling for my 12-
year-old daughter was fairly 

easy, because the school set up 
online lessons. Not face-to-

face camera lessons, but just 
doing your work online, on 

Google Classrooms. That’s fine, 
and she’s self-motivated and 

she can get on with it. 
(Couple Dad)  

“I think try to keep eating 
healthily, so I guess you 
could phrase that as not 
to just vegetate and eat 
crap and loads of treats, 

which is easily done.” 
(ID381_couple_dad) 



Working with Parents 
Over the last 2 years, Families and Carers have experienced: 
•  Life moving online 
• Loss of physical contact / isolation from family & networks
• Losing control 
• Colleagues as a source of support or stress 
• Changes to personal relationships – some strengthened others 

finding it challenging to maintain positive relationships under 
changed conditions 

• Changes to personal relationships – some strengthened others 
finding it challenging to maintain positive relationships under 
changed conditions 

Dawes, J., May, T., McKinlay, A. et al. Impact of the COVID-19 pandemic on the mental health and wellbeing of parents with young 
children: a qualitative interview study. BMC Psychol 9, 194 (2021). https://doi.org/10.1186/s40359-021-00701-8



Aims of Parental 
Engagement
• Promote parents' problem-solving skills 
• Help parents to think about how they use 

culture and tradiƟons to support their parenƟng 
• Helping parents to gain empathy for their child 
• Help parents to accept their own imperfections 

"no such thing as a perfect parent" 
• Help parents to learn how to “refuel” and 

practice self-compassion 
• Help parents to change their beliefs and 

aƩribuƟons about themselves and their child  



Poll Question 
here

• Strongly agree
• Somewhat agree
• Neither agree nor disagree
• Somewhat disagree
• Strongly disagree

The organization / service I work with is effective at shaping 
services for parents that are culturally sensitive? 



Engaging with parents
Key learning on parental resistance:-
• Parents may feel very defensive about their 

parenting
• Parents may not believe there is a problem that 

needs to be addressed
• Parents may have become hopeless about 

their child's behaviour difficulties
• Parents may have had negative experiences with 

services
• Parents might worry about how they will be 

perceived or treated by services
• Parents may believe they need to prove to 

professionals that they are 'good' parents
• Parents might not have healthy support systems 

or social networks

Ideas from research:-

• Educate parents about the process of the 
intervention

• Provide a clear rational for attendance 
and homework tasks

• Identify and discuss barriers to attendance & 
engagement

• Use self-discovery methods in discussing causes of 
children's problems

• Offer suggestions rather than prescriptions

• Provide choices

• Encourage self-evaluation
Sanders, 1999; Forehand & McMahon, 1981; Sanders et al, 2000a; Webster-Stratton, 1990; Hollingsworth & Kolpacoffe, 1989; Day & Reznikoff, 1980; 
Prinzi & Miller 1994; Santisteban et al, 1996).



Poll Question 
here

• Strongly agree
• Somewhat agree
• Neither agree nor disagree
• Somewhat disagree
• Strongly disagree

The service/organisation I work with is effective at reaching 
with 'hard' or 'difficult' to engaging groups of parents?  



Research
• A variety of delivery modalities produce positive 

outcomes e.g individually, face to face, online 
group, telephone assisted, self-directed, media 
based

• Differing intensities of intervention promotes 
parental by better matching interventions to 
parent and family needs

• A preparatory interview improved 
parental expectations resulting in fewer 
cancelled and missed sessions

• Content and focus of the intervention leads to 
increased attendance rates.

Sanders, 1999; Forehand & McMahon, 1981; Sanders et al, 2000a; Webster-Stratton, 1990; Hollingsworth & Kolpacoffe, 1989; Day & 
Reznikoff, 1980; Prinzi & Miller 1994; Santisteban et al, 1996).



ParenƟng Offer: Family PracƟƟoner Service 
Universal Offer

Parenting 
Smart

A site for parents and carers of 4-11 
years old offering practical advice on 
supporting children and managing 
behavior. 

Parenting 
Skills Course

The online course will support 
parents of primary aged children to 
build on parental capacity and skills in 
managing behavior. Currently being 
developed (available early 2022)

Parent 
Partnership

Advice and signposting for family-
focused issues and support with 
concerns about a child. 

Targeted Offer

Personalised
Individual 
Parent 
Training (PIPT)

A face-to-face programme for 
individual parents and their children. 
It works by coaching parents in how 
to interact more positively with their 
children and parent more 
effectively.



Delivered by school-based staff and Family Practitioners alongside school link(s) or 
occasionally Safeguarding Team or Educational Psychologists.

Mental health awareness sessions for parents on different topics, including:
• Introduction to the Place2Be Parenting Smart site
• Common parenting challenges (using resources from Parenting Smart)
• Safeguarding – demystifying and allaying concerns

Parent/carer community time will also be an opportunity to promote and identify 
suitable parents for the online parenting course, in order to maximize engagement and 
reach once it is launched.

Parent/carer community Ɵme 



• Offers practical and accessible advice for 
parents and carers of children aged 4-11  

• All content is created by Place2Be’s parenting 
experts 

• It’s based on evidence and their experiences 
working with children, young people and their 
families 

• There are 43 articles providing answers to 
some common parenting questions

parentingsmart.org.uk

“I started to 
behave differently, 
and as result my 
child's behaviour 

has changed too.”
(Parent)

Parenting Smart



Online Parenting Course 
• Developed in collaboration with South 

London and Maudsley Trust
• Facilitated online by Family Practitioners

• Available to all Place2Be primary school parents
• Six modules each coaching parents in a different 

skill to improve relationships and respond 
helpfully to challenging behaviour

• Accessible on our interactive online learning 
platform

• Dynamic and safe learning community



Online Parenting Course -
Objectives
• Reach more parents by offering an 

evidenced based digital programme  
• Engage parents with interactive content to 

ensure the knowledge is well assimilated.  
• Share parents’ experiences to allow them to 

learn from each other. 
• Empower parents to feel better equipped to 

manage the journey of parenting.  



• Research carried out by Place2Be in 2017 concurred with 
other studies which suggest that working with parents to 
develop their parenting skills is a much more 
effective approach to improving outcomes for CYP with 
conduct issues. 

• The Personalised Individual Parent Training (PIPT) is a parent 
training intervention developed by the Conduct, Adoption 
and Fostering Team from South London and Maudsley NHS 
Foundation Trust. 

• PIPT is a dyadic intervention for children with conduct, 
emotional and behavioural difficulties primarily aimed at 
primary aged children.  

• The intervention aims to promote positive child/parent 
relationships, to improve prosocial behaviour and to reduce 
undesirable behaviour. 

“Conduct issues are 
less likely to respond to 

counselling and 
working with parents 

to develop their 
parenting skills is a 

much more effective 
approach”

(White, 2018)

What is PIPT?



Poll Question 
here

• The organization I work with uses the 
views of parents to shape services?

• Strongly agree
• Somewhat agree
• Neither agree nor disagree
• Somewhat disagree
• Strongly disagree



Parents & Carers’ Feedback
“ I found that this course has brought hope to the 
areas where I was feeling helpless distressed and 
overwhelmed. 

“ I personally feel this course was amazing! It covered topics 
This course encourages you to build a strong positive 

relationship with your child. It also boosts your confidence 
level and gives you a positive mindset. I would recommend 

this course as you can do it in the comfort of your own home 
and in your own time.”

“This course has helped me organise information I already 
knew. It was a great way to understand that my child might 
not be as 'difficult' as I might have previously suspected, but 

the behaviour is appropriate for the age. it made me feel 
comfortable in being a parent”

I also really liked being able to see 
comments from other users and it was 
really nice that someone took time to 
respond to any comments I added”

“I was really struggling with my daughter’s behaviour and 
I was in desperate need of some support and guidance. 
Also, this course only requires 1 hour a week and it is 

online, so it really suited me well”.

“Thank you for letting me complete this course, I’ve 
learnt a lot and have seen improvement already, 

especially with the connecting and praise, I’ve also 
explained this to my parents who also do this when 

they look after her. My mum & dad spend every 
Saturday with my daughter and then we go for tea, 
normally when we turn up our daughter will ask us 
to play and we say ' in a minute ' and then its tea 

time and we have played, she then will mess about 
at the table, so because of this course I implemented 

the ' Connecting time ' and we played shops for 20 
minutes until tea was ready ( even my 16 year old 

joined in ) she was a different child at the table, ate 
all her tea without been constantly asked and talked 
to us, it was wonderful, so this definitely works. Sorry 

that was very long but i really wanted to let you 
know this 😀”

“I thought it was enlightening and fantastic, and really made 
me think and change some of my parenting ways which I didn't 

expect - thank you so much for your hard work and allowing 
me the opportunity to take part 😊”

“I found this useful as I could sit back and really think 
about situations before and after behaviors happen”

‘I am able to cater to my child’s needs. It has 
helped me to bond, engage and build a 

healthier relationship with my child’



Poll Question 
here • Strongly agree

• Somewhat agree
• Neither agree nor disagree
• Somewhat disagree
• Strongly disagree

The service/organisation regularly  evaluates the 
delivery of services for parents and integrates the 
feedback into the service? 



Insights and Learning
• Benefits

• Using parent feedback to refine programmes

• Mixture of ways of engaging parents e.g school 
newsletter, coffee mornings, PP meetings

• Looking at what the school/area needs

• Addressing parental needs for the area/school

• Offering incentives to parents e.g free access to 
online course

• Understanding that trusting relationships with 
parents are key to engagement. SBS playing a 
key role to helping parents to engage

• Texting parents before appt

• Highlighting flexibility in delivery methods



Insights and Learning

• Barriers

• Timing of programme – e.g during day

• Parents life events

• Perceived stigma of getting help

• Community/Cultural norms

• Parents not allowed on school site

• Family members getting covid

• Practitioners getting covid

• Family members fear of getting covid



Poll Questions
• The organization I work with uses the views of parents to shape services?

• Strongly agree

• Somewhat agree

• Neither agree nor disagree

• Somewhat disagree

• Strongly disagree

• ( I am guessing we would give them a scale on which to respond? - Yes definitely  

• How good is your service/organisation at shaping services for parents that are culturally sensitive? 

• Similarly a scale to respond? - Yes the same here 

• How often does your service/organisation evaluate the delivery of services for parents? 

• How would you rate the services that your organisation provides for parents over the last year? 

• How good is your organisation at engaging with 'hard' or 'difficult' to engage groups of parents?  

• I like the idea of spacing these question out over our presentation and then showing them findings at the end. I wonder if we should invite comments in the chat function on some 
of these issue as I think we may get some very good feedback to share with the audience.? Yes that might be good. Maybe the following the rating of engagement we can ask them 
to share ideas of what they try to do in the chat. Maybe the same for the culturally sensitive rating question.  



Final Reflections



place2be.org.uk

@Place2Be @_Place2Be

Place2Be@Place2BeCharity

“ I think it helped me because 
now I understand what my 

feelings mean a bit more and I
know it's okay to get upset.”

14-year-old girl

7-year-old boy

“At the start of my sessions I
felt really angry all the time 

and I was losing my temper a 
lot both at home and at school. 

Now I am a lot calmer and
happier.”


