


Who are the CAMHS 
partnership?







Timeline

Nov 2019 
Bid 

submitted to 
NHS X

Jan 2020
Date of first 

kick off event

Feb-Mar 
2020
1:1 

interviews

April-August 2020
Design and User 

Testing – focus groups 

Today
4016

referrals via the 
platform so far! 

Dec 2019 
Informed 

that bid was 
successful

Sept-Dec 
2020

Development  
and User 
testing in 

focus groups

Jan-Apr
2021
Final 

changes to 
platform 
from user 

testing

May 2021
Referral 

form went 
live!







How the platform looks: 



Outcomes and successes:

• Platform live since May and operational for all partners 
involved

• Improved accessibility and reduced organisational 
barriers

• Reduction in administrative staff time
• Digital systems working better together
• Existing website developments
• Now an award winning platform!



What’s next for the platform?
• Robotic Process Automation (RPA) live
• 4 Week Wait pilot site – process mapping taking place 

across Liverpool and Sefton CAMHS partnerships to 
improve access and reduce blockages

• Digital booking across organisations
• E-Proms software in development with platform showing 

graphical representation for children and young people, 
families and staff

• Neurodevelopmental services and ASD/ADHD diagnostic 
pathways to go live from June 2022



To access the platform: 

www.liverpoolcamhs.com/referral-form

www.seftonliverpoolcamhs.com

For further information, please contact:
Vicky Furfie – Chief Clinical Information Officer for Community & Mental 
Health Division Victoria.Furfie@alderhey.nhs.uk

Lisa Cooper –Director of Community & Mental Health Division 
Lisa.Cooper@alderhey.nhs.uk




