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Addressing national mental
health crisis
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Timeline

Nov 2019 Dec2012 Jan 2020 LELERn April-August 2020
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Spread

Co-produced with children, young
people and professionals

3 cces

. NHS clinical staff from 2 trusts
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. Education colleagues Liverpool CAMHS

viental health is everyone's business

Ly

4 voluntary sector organisations

SEFTON &
LIVERPOOL
CAMHS

NHS |

Alder Hey Children’s

NHS Foundation Trust

Mooney Card




Co-produced with children,
young people and professionals
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How the plaiform looks:
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Ovutcomes and successes:

» Platform live since May and operational for all partners
involved

» Improved accessibility and reduced organisational
barriers

« Reduction in administrative staff time

- Digital systems working better together & iaptus MEDITECH
 Existing welbsite developments

 Now an award winning platform!




What's next for the platform?

« Robotic Process Automation (RPA) live

« 4 Week Wait pilot site — process mapping taking place
across Liverpool and Sefton CAMHS partnherships to
Improve access and reduce blockages

* Digital booking across organisations

« E-Proms software in development with platform showing
graphical representation for children and young people,
families and staff

* Neurodevelopmental services and ASD/ADHD diagnostic
pathways to go live from June 2022




To access the platform:

www.liverpoolcamhs.com/referral-form

www.seftonliverpoolcamhs.com

For further information, please contact:

Vicky Furfie — Chief Clinical Information Officer for Community & Mental
Health Division Victoria.Furfie@alderhey.nhs.uk

Lisa Cooper —Director of Community & Mental Health Division
Lisa.Cooper@alderhey.nhs.uk




Thank you for listening.

Questions?




