Identifying HMOS and

Enforcing Standards to
Tackle Rogue Landlords
and Ensure Safe Housing
Adrian Chowns
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Coventry Housing Profile
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Coventry City Council




£1,200

Affordability cumo
£800
e e £600
Revealed: Coventry buy-to-let hotspot
according to new survey
The city was third in a list of the UK’s top ten buy-to-let hotspots o
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Strategic Context

G News » Coventry News » Coventry City Council

Tenants being left to the mercy of rogue private landlords

Experts have warned that “landlords are breaking the law” and “getting away with murder”
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Working with landlords and partners

* Coventry Landlord Accreditation
* Free Training

* Linked to 5 year licences for
HMOs

* Landlord Forums/Newsletters

 Landlord and Tenant Liaison
Officer

* University collaboration

* Landlord Support Service Coventry Landlord Accreditation Schem
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News

Landlords savage Coventry council as
it proceeds with expanded HMO
scheme despite Coronavirus




The Journey
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The Scheme

-Cripéﬁgrent length of licences

— 1,2 and 5 year
* Linked to criteria

* Good landlord = longer licence at a
lower fee

 Bad landlord = shorter licence at
higher fee

* Responsibility of applicant and
relevant persons to meet criteria
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Fees

Stage 1 — administration costs in
deciding whether to grant or refuse

Stage 2- cover costs of running and
enforcing scheme

Linked to criteria to incentivise good
behaviour

Improve knowledge through free
accreditation

No brainer
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Delivery
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Benefits

More regular income flow
Easier to incentivise
Provides value for money

Links with property requirements e.g. gas
certificates

Regular contact ensures standards are
maintained

Scheme is self-funding — creates new
income stream to fund enforcement

Controls who manages the property: fit
and proper person test

Gives the Council a mechanism to
encourage landlords to co-operate with
them e.g. noisy tenants, provides easy
contact with landlord or manager

Creates a level playing field, good
landlords no longer being undercut by bad




Enforcement is inevitable...

Rogue landlords in Coventry could be slapped with £30,000
fines

It's hoped to drive up standards

News » Coventry News » Coventry City Counci

Coventry rogue landlord ordered to repay £11k rent after
landmark tribunal

She took payment for eight months without a licence

News » Coventry News » Coventry

Council makes major move to clamp down on 'shoddy'
Coventry HMOs

A new regulation has been proposed



Tracking down the rogues

* Use of multiple sources of intelligence data to identify potential unlicensed HMOs

* E.g. Furnished ,Higher number of bedrooms, Higher number of bathrooms, High or
very low rent

* Cross reference against Electoral roll Council Tax Deposit protection data M3 Check
for previous history Property advert if found.

 Complete RAG rating form to calculate score.
* Follow up visits
* Proactive use of powers

* Build up a database on stock condition without the necessity of commissioning a
large-scale survey.
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Outputs 2021-22
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Impact of licensing

Investment in HMOs * Conditions to address use,
management and occupation

TOTAL

Sm—— * Controls how many people live at
QU = the property
Q3 = * Can choose to inspect every
w = property & can issue licence
o - conditions to improve the
' property
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M Total Other Amenities in improving standards
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Key experiences...
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Planning is Key!... Fail to plan... plan to fail
— Processing problems
— Avalanche effect — number of applications
— Investment into staff/ training
Phasing for portfolio landlords/letting agents works well

Mixed messages regarding future property use
— Some HMOs lost to the market
— Others moving into the market
— Some moving into single/family occupation
Regeneration potential for PRS
— investment into a part of the housing stock where more is usually taken out than putin




THANKS
FOR
LISTENING

Email: adrian.chowns@coventry.gov.uk
Tel: 02476 972222
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