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Case Study: Working in Partnership to Establish Quality Standards for 
Landlords
Background on LB Newham and licensing scheme 
•Landlord forums, ebulletins and NRLA engagement
•Landlord survey results and digital landlord pack
•Tenancy liaison officers service: providing resources and advice to help in 
disputes between landlords and tenants
•Temporary accommodation: WREN standards and LLAS accreditation
•Letting /managing agents project – consumer protection compliance 
review
•Future licensing scheme proposed changes for Landlord fees etc. to 
promote compliant behaviour
Helen Masterson, Head of Private Sector Housing Standards, London 
Borough of Newham (CONFIRMED)



LB Newham facts:

353k population (3rd highest in London)
112k properties 
£390k is average property cost ( bottom 
10 in London ) 
54% of Newham's households in PRS
First council in England to deploy 
authority-wide PRS licensing in 2013
42,000+ rented homes in the borough 
are now subject to licensing controls with 
26,000 registered landlords).
Currently all areas included except for 
Olympic park  E20 and expires in 2023. 
25% of households are overcrowded
12/15 for crime in London 
25% are under 18
72% black and ethnic minority groups 



Ward data evidence on deprivation-useful  for all services:

• https://melresearch.co.uk/media/upload/files/RPL-Consultation-
Proposal-NovV21-091121.pdf







Private Sector Housing Standards Team

• Head of Service-

• Processing licensing manager (22 officers)

• Operational  enforcement manager (24 officers)

• Compliance and projects manager (13 officers)

• Projects and systems manager (2 officers) 

• 70 staff in total



PRS Licensing types
Three types of PRS licensing;

• 1. Mandatory HMO scheme applies to large shared housing 
(with 5 or more persons sharing ) approx. 775 in LBN.

PRS discretionary licensing schemes, 

• 2. Additional smaller HMOs (3-5 persons sharing); 2,800 in LBN

• 3. Selective (single family homes); 38,000+ in LBN.-also needs 
Government approval.

• both require  statutory consultation & Council resolution:



Compliance Team- x 13 officers -inspecting 
properties to check against licence conditions



Operations and enforcement-x 24 officers
• HMO Team  x 6- shared/bedsit type  inspections and 

complaints /Service of formal notices and prosecutions 

• Portfolio l/ls Team x4- focus on enforcement of  larger 
landlords with  poor management track record-
prosecutions, banning orders, rogue landlord register 
and landlord engagement through e bulletins and forums 

• Health & Housing complaints reactive team (disrepair) 
across LBN x 6

• Cladding /Energy efficiency/Empty properties- x4

• Tenancy Liaison officers x 2

• Student  EHO  apprenticeships- 2 in post  intake.

• Processing Licensing and enforcement support Team 
x22- support on letters audits notices income 
collection etc..

• Since 2013, Newham’s property licensing scheme:

• Recovery of £2.5 million in unpaid Council Taxes from landlords 

• £350,000 in rent repayment from unlicensed landlords

• 1100 prosecutions, serving 

• 384 financial (civil) penalty notices, serving 

• 2,549 notices relating to property standards, 

• 450 joint operations with police, fire brigade, or HMRC to tackle illegal 
activities.

• Since 2018: 31 successful prosecutions

• Served 570 notices relating to property standards;

• Imposed 265 Financial Penalty Notices on non-compliant landlord.

• Oct 21 monthly figures; 

• Enforcement Visits/Inspections – 67

• Estimated Landlord Spend (properties improved) - £48,000

• Tenancy liaison referrals- 33



PSHS new projects;

New Services for the PRS

• Energy efficiency 

• Empty homes

• Cladding 

• Letting Agents enforcement 

• PRS Landlord Forum/FG

• Safer Renting partnership

• Generation Rent Project 

Internal improvements 
• Licensing redesignation 

project 2021/23
• HMO Predictor Model 
• HMO /Cleansing (Keep Britain Tidy Project)

• Licensing IT review
• PRS tenancy support officers
• ASB/Temp accommodation 

p/ship working 



See background evidence document: 
https://melresearch.co.uk/media/upload/files/RPL-
Consultation-Proposal-NovV21-091121.pdf



https://www.newham.gov.uk/downloads/file/852/landlord-accreditation-scheme



Proactive action is important:

• The benefits of licensing go beyond enforcement by helping 
both renters and landlords to understand their duties and rights. 
Since 2018, the Council has dealt with more than 95,000 
requests and contacts from landlords or tenants and carried out 
15,300 inspections and audits.

• Generation rent survey in 2021 revealed that despite more than 
84% of renters having an issue with their tenancy or rented 
home, 70% of tenants have never contacted the council



New licensing scheme proposals

• Awaiting cabinet approval: 

• Specific landlord conditions on responsibility for managing 
tenants where ASB complaints made

• Pest control inspections

• Permitted no. of households and persons

• Lower licensing fees and discounts for accredited landlord  
memberships and  warmer homes



LBN Website: Landlord dedicated pages:
https://www.newham.gov.uk/housing-homes-homelessness/rented-property-licensing



Emailed by mail chimp to 
17k landlords quarterly ( 
26k registered on  our  
licensing  applications) 

Used to  get responses to  
landlord survey



Example of article in landlord bulletin

Financial penalty notices  
totalling  £290k served for 
non compliance with  
consumer law on tenancy 
deposits etc..



Landlord ebulletin article example



Landlord Survey results Summer 2021



Links to helpful documents 



Landlord Information pack 
https://www.newham.gov.uk/downloads/file/3969/landlords-information-
pack-newham-council-2021



Useful property inspection checklist 

• Inspecting the property- before the tenants move in, every three 
to six months (licence conditions). See; checklist at; 
https://www.newham.gov.uk/downloads/file/849/propertyinspecti
onchecklist.

• For a copy of other checklists including a Home Safe 
Certificate, please refer to our website: 
https://www.newham.gov.uk/housing-homes-
homelessness/maintaining-good-standardsrented-property-
landlords/1


