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The Bond Board

* Rent Deposit Scheme —role in 20227

 Making The Link
— Floating Support the on board
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* Fair Housing Futures
 Tenancy Advice Service
* GM Housing First delivery partner

* Letting Out I.ETTING

— Local Letting Agency OUT Chariabl

Agency



Main role of PRS

* Providing suitable “move-on” from
temporary/hostel accommodation

* Reduce number of homeless presentations

e Affordable housing in the PRS — rents set at
LHA rates

* Bringing empty homes back into use

* Local Authority priorities and funding streams
— AFEO
— RSAP
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Challenges in 2022

* Shrinking PRS — house price increase

— Loss of accidental landlords

e Supply and demand leading to increased rent

* Freeze in rent increases for lowest income
nouseholds

* Difficulties in direct payments from DWP/HB
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What can we do?

Spending more to stand still — Covid response
funding?

Greater engagement with existing owners
dentifying “new landlords”

Homeless prevention
— Early intervention
— Reduce pressure on LA services
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Tenancy Advice

Services

“Upstream homelessness”

Can’t prevent all evictions

— engage earlier

Effective mediation between LL and tenant

Wider ranging holistic advice

— Food poverty
— Fuel poverty
— Financial hardship
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Tenancy Advice Service (2)

e Within 6 months of launch - 95 closed cases:

— 76% of cases prevented from being homeless
(72/95)

— Invalid notice identified or prescribed information
not given: 14

— New tenancy agreed: 3
— Rent arrears payment plan in place: 6

— Notice rescinded in lieu of payment towards
arrears: 37/

— Rehoused prior to becoming homeless: 12



Tenancy Advice Service (3)

£76,792 in financial gain for households through using service (eg benefit
applications, successful grant applications, TPD)

95 tenants reported reduced stress and anxiety.

88 tenants reported improved knowledge of their tenancy rights and
responsibilities
50 landlords changed their approach after landlord/tenant mediation from
the TAS service

26 tenants reported reduced fuel and/or food poverty

25 tenants reported improved confidence in dealing with their landlord in
the future
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Innovative use of the PRS

* Inhouse Local Lettings Agency
— Over 100 properties managed at LHA rates

* Empty Properties to the DHS
e Small Works Loans

 ECO Funding for Energy improvements

* RSAP properties — commercial to residential
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Tackling access to PRS

e Rent guarantee/leasing

e Rent loss coverage

e Rentin advance

e Higher bond guarantees in written format

e Local Authority intervention for Hard to Treat properties
e Joined up work with support services

e Targeting lower end of the market for leasing & Mgmt

e Most likely to fail property standards/management
benchmarks

IMPROVED STANDARDS  ¢hafhondhoard
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Questions?

rgiles@thebondboard.org.uk

www.thebondboard.org.uk

@thebondboard
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