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Implementing Robust Enforcement Systems 
to Ensure Compliance from Landlords.
• In my view this can be broken down into some core areas:
1. The basics – your general duties and housing standards functions
2. Complementary powers – additional and selective licensing 

schemes.
3. Informal approach and education to improve landlord compliance
4. Policy and procedure 



The Housing Standards Team general function

1. The basics – this is an established team with the required 
knowledge and skill base to undertake standard enforcement 
activities, with clear role and responsibilities. 

2. A robust enforcement policy, clearly defined processes including 
supporting policies and penalty charging matrix and case 
progression.

3. Supporting processes in place, such as debt recovery, training 
program and legal support.



Licensing Schemes – Housing Act 2004 Part 
2&3

• In addition to the core legislation and the general duties licensing 
schemes may be an option to use as a complementary tool if 
required.

• It is important to identify if there is a need for either additional or 
selective licensing schemes and what you aim to achieve from the 
implementation of such schemes.

• They are not intended to be a replacement for Part 1 functions and 
are designed to be used in conjunction



Why a need for additional or selective 
licensing schemes?

• If you core function working well why look at licensing schemes?
• Is there an abundance of smaller Houses of Multiple Occupation (HMO’s) that 

fall outside the scope of mandatory licensing that are cause for concern?
• High levels of enforcement action being taken in this sector due to poor 

practice and property condition etc
• Areas of boundary wide issue with poor rental practice, property condition, 

high turn over of tenants, Anti-social behaviour (ASB) within the private 
rented sector that requires a more intensive approach than the core functions 
of Part 1 of the Housing Act 2004 and supporting legislation.



Informal approach – education

• The majority of cases can be resolved informally without the need for 
formal enforcement action. 

• Enforcement action needs to be fair and proportionate. By providing 
the informal opportunity to remedy an issue often provides the best 
outcome with minimal effort from the housing standards team.

• This works effectively if coupled with genuine enforcement action for 
non-compliance and further still if formal action such as prosecutions 
or penalty action is publicised.



Educating and Accreditation

• An accreditation scheme is helpful to reach a large portion of the 
landlords operating within the area.

• Overs training events through out the year in addition to a designated 
point of contact the Private Sector Housing Team.

• Very useful for first time or accidental landlords
• Can attach conditions and benefits to membership.



Enforcement policies

• In order to have consist decision making an up to date and clear set of 
policies and processes are required.

• This will help to ensure that consist decisions can be demonstrated to 
all stakeholders

• Easier to defend action in a tribunal or court situation.
• These need to be complemented by or include penalty matrix for 

various legislation


