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In December 

2018, we 

launched our 

Workplace 

Adjustments 

Policy and 

Passport

Our Enable (Disability) network and Mental 

Wellbeing Network provided vital insight from 

their members that helped shaped the policy 

and process

To ensure the policy and process were fit for 

purpose, we worked with Business Disability 

Forum and Graeme Whippy MBE

Insights into introducing workplace 

adjustments passports in 2018

A project board was set up formed of key 

stakeholders across the organisation from 

HR, IT and Property



214
requests for workplace adjustments since 2018

of our people have told us they have a disability

Impact

9%

virtual workplace assessments carried out during 2020

353 “I got visual software, and text-to-
speech to check what was written…it 
helps me to work almost at the pace I 
used to work before the accident. The 

workplace adjustment passport 
recognises there is an issue, but it 

allows me to continue as though there 
wasn’t” – Glen, Investigator
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In October 2020, our Enable network launched a neurodiversity support group 

to raise awareness, encourage conversations and provide peer support.

Run monthly 

support groups 

where colleagues 

can learn more 

about being 

Neurodivergent 

Provide vital 

feedback to 

ensure processes 

are inclusive (e.g. 

resourcing)

Following events, 

we’ve noticed an 

increase in 

referrals to the 

workplace 

adjustments 

process

Hosted two 

awareness 

events with 

around 200 

employees 

attending each 

event

Launching a neurodiversity group and its 

impact so far
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Creating an inclusive environment with staff 

networks and senior leadership buy-in

We want everyone to be able to 

contribute, flourish and succeed. Our 

twelve employee networks are open to 

all and play a vital role in achieving this 

by promoting awareness of different 

experiences. 

Employee networks

Our sponsors give guidance to our 

employee network committees and 

help with driving the changes needed 

in creating a better and more inclusive 

place to work for everyone. 

Executive and Senior sponsors
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“One 

community where 

everyone can be 

themselves 

to contribute, 

flourish 

and succeed”

Inclusion and Wellbeing Team

Building a collaborative group to 

promote inclusion

All staff

Employee network chairs Executive and Senior 

sponsors

Inclusive leaders – culture 

and behaviour
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#purplelightup campaign – our reasons for going purple:

Planning and executing events to support 

employees with disabilities – external campaigns
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2017 202020192018

#purplelightup campaign – how we’ve gone purple since 2017:

2017

We lit up our reception purple – and have done so 

every year since. Our plans and reach have become 

bigger, more ambitious and bolder

2019

We invited our staff to #wearitpurple and to take to 

purple catwalk we had set up in reception. We held an 

event raising awareness of disability and deafness, and 

talked about ‘digital exclusion’ – an issue we’ve seen in 

casework

2018

We launched our workplace adjustments policy to 

celebrate purple talent and we held an event raising 

awareness of visual impairment

2020

Enable put on an 8 minute and 46 second online event in 

collaboration with our other employee networks. We 

spoke collectively about what lockdown and the events of 

2020 had taught us about Fairness, Equality, Diversity 

and Inclusion. And we spoke about the opportunity to 

build back better
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In a year where we haven’t been able to get together in 

person, being part of #PurpleLightUp has been vital for 

helping us feel connected, like we’ve made a difference in a 

way that people will remember, and to feel like we’re part of 

something bigger than ourselves. And it’s also been fun.

Caroline Nugent

Director of HR and Enable’s executive sponsor
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Planning and executing events to support 

employees with disabilities – internal activity

• Prostate cancer event

• Childhood cancer 

awareness and the 

emotional impact event

• Skin cancer awareness 

event

• Regular monthly 

support groups

Cancer support group

• Purple light up events 

to mark International 

Day of Persons with 

Disabilities

• Impact of shielding 

event

• Collating feedback on 

workplace adjustments 

and the return to the 

office

Enable

• Neurodiversity support 

group launch event

• (Well) being and 

Neurodiversity event

• Managers and 

Neurodiversity, points to 

consider event

• Regular monthly support 

groups

Neurodiversity support 

group



Any questions?



Thank you!


