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Police and Crime Plan; 2021 - 2024

» The best way to reduce violence against women and girls is by preventing
it from ever happening in the first place, so | will confinue to provide
funding for our Harm Reduction Unit which works with both victims and
offenders. The Cheshire Harm Reduction Unit brings together Cheshire
Police and health partners to provide practical support and recovery to
victims through Special Victims' Advocates, whilst also rehabilitating
offenders and holding them accountable for their actions through a range
of legal, social and psychological interventions.

John Dwyer: Police and Crime Commissioner for Cheshire



HRU Operational Model

Integrated and collaborative targeted service

Employs a proven integrated model to address risks associated with identified and
targeted problem behaviours, principally stalking and serial domestic abuse, to protect
victims

Risk management pathway which is predicated on presence of risks across diverse
domains (imminence and severity of violence; violence within the interpersonal context;
persistence; recurrence; psycho-social damage to perpetrator and victim). The HRU
manages the threat, harm and risks associated with the highest harm and serial
perpetrators of problem behaviour in Cheshire

Nature of HRU involvement is dependent upon identified need to manage risk not on
presence or absence of mental disorder in the form of diagnosis or classification

HRU will seek to manage the risks through the application of a diverse range of
interventions, within a psycho-social and legal model



HRU Composition
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Detective Sergeant (CC)
Constables x 3 (CC)
Consultant Forensic Psychologist ( MC )

Clinical Practitioners x 2 (Senior Psychiatric Nurse and Specialist
Occupational Therapist) (CWP)

Independent Stalking Advocacy Caseworker x2 (CC)
Probation Officer (NPS)




HRU: A Risk Management Pathway

» The Harm Reduction Unit (HRU) is a needs-led, risk-informed service provider
framed within a psycho-social and legal framework.

» Risk is seen as dynamic in nature and responsive to individual vulnerabilities
which interact with situational/social factors. It is this interaction which
manifests in the interpersonal problem behaviours of stalking or domestic
violence and can represent a range of risk, both psychological and emotional
as well as violence, to known and unknown victims.

» Risk assessment identifies the presence (or absence) of risk factors in individual
cases of problem behaviours, and formulation/explanation of how these risk
factors in which interact will inform the design of needs-led risk, risk-sensitive
intervention and management plans.

» The HRU ascribes an intervention as any activity by the HRU which directly
and/or indirectly targets risks correlated to an individual case.



Perpetrator focussed

» Stalkingis course of conduct is a highly targeted goal driven behaviour which is diverse in nature and with multiple
emotional, psychological and situational determinants.

Not all stalking episodes conclude in violence but all have the potential to do so (catastrophic trajectory)

Presence of current and active “red flag” risk factors correlate to imminent and serious risk of violence regardless of stalker
motivation/type

. Suicidal ideation

. Homicidal ideation

. Last resort thinking

. High-risk psychotic phenomena
. Psychopathy

PLUS

»  Strangulation

> Lethal interference with property



Primary roles and function of the HRU

» Typologising — profiling the risks associated with the behaviour of concern

» Risk and psychological formulation

» Risk management planning and victim safeguarding (primary and secondary
victims)

» Therapeutic intervention (time limited, targeted, bespoke)

» Training and consultation to partnership agencies

» Leadership

» Investigation strategies and liaising with CPS including implementation of

SPQO’s
Data collection
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Why apply Typologies stalking

behaviourse

» Informs understanding of the psychological characteristics of the individual
who is stalking, and the relationship between the stalker and the victim

» Pre-empts need to explain stalking merely as a means of presence or
absence of mental disorder

» Informs motivations and associated risks to the victims (based upon
research outcomes)

» Needs of the perpetrator to protect the victim

» Risk assessment will inform effective risk management



Psychological Assessment

» Emotional vulnerability (high sensitivity to rejection; high reactivity/intense
emotional responses such as rage; emotional latency)

» Cognitive vulnerability (sense of entitlement; rumination, fixation;obsession
preoccupation)

» Personality/individual vulnerabilities (impulsivity; empathy; behavioural
scripts ;atfitudinal states

» Psychological vulnerabilities (self concept; self worth; self esteem; self
Image



Situational Assessment
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Social isolation

Occupational routines

Contact, access or reminders of victim and relationship
Situational triggers, events or critical incidents

Victim responding

Intimate, Peer and social relationships

Ongoing contact requirements (business; child access; ongoing court
cases)




Emotional and psychological impact of being stalked has the potential to cause
and manifest into significant mental health concerns including risk to self.

— 91% reported that they suffered from mental health problems following the experience of being
stalked (Taylor, Barnes and Short. 2019)

Impacts upon all areas of the victim's areas of activity (employment; social
functioning; social network; intimate relationships; familial relationships).
— 50% of victims have curtailed or stopped work due to stalking (Pathe and Mullen 1997)

Single stalking episode impact upon 20 people associated with the victim.
Victim Substantial Adverse Effect - Personal Safeguarding



Victim safety and safeguarding are the priority of a risk management plan

ISAC (Independent Stalking Advocacy Caseworker) —provide emotional and practical
support to victims of stalking including victims who have not had an intimate relationship
with the stalking individual

Liaise with partnership agencies, tactical advice and coordinating the victim’s safety plan

Advocate and articulate on behalf of the victim



Evaluation

» In 2020 University College London published a final evaluation report on the Multi
Agency Stalking Intervention Programme, under which the Anti-Stalking Unit (which
predated the HRU) operated.

» In Cheshire, the report found that the rate of re-offending for perpetrators who had
completed a health intervention in Cheshire was 17.6%, which is at the lower end of the
range reported in research studies where a psychological intervention has been used
with stalkers.

» Cost beneficial to the state in all case studies

» Victims were overall satisfied with the support provided to them by the Victim Advocates
(VAs). In particular, the VAs kept victims informed and empowered them to manage their
own safety and support the investigation.


https://discovery.ucl.ac.uk/id/eprint/10097009/1/MASIP%20evaluation%20final%20report%20v2.6.pdf

Evaluation

It is highly likely that multi-agency units, with their heightened risk assessment
and management capability, identify and prevent high risk and rare but
catastrophic events.

Tompson, Bleur and Jerath; 2021



In Conclusion: Key Principles
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Focus is on management of risk not prediction or elimination (RARA model)
Needs led, risk informed
Focus is on victim safety in collaboration with the victim.

Managing risk can involve active and assertive engagement of the perpetrator
in their own risk management plan and/or intervention.

Intervention constitutes anything that the HRU does or says that directly or
indirectly manages risks within a partficular episode.

Each case is assessed on its own merits.

ldentifying underlying and sustaining motivations inform classification of stalking
typology which, in turn informs risk management.

Integration of multiple agencies working in partnership with a shared aim.
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