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Care Leaver Covenant
Delivering Cross-Sector Support For Care Leavers To Achieve 
Successful Outcomes



1. CONTEXT
CARE LEAVER COVENANT INTRODUCTION
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WHAT IS THE CARE LEAVER 
COVENANT?

A national programme that supports care leavers 
aged 16-25 to live independently.

Organisations from the private, public and 
voluntary sectors sign the Covenant and create 
offers of support. 

It is funded by the Department for Education and 
delivered by Spectra.
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UNDERLYING PRINCIPLES OF THE COVENANT 

The Care Leaver Covenant is underpinned by:
The value of Empathy
The principle that everyone can be a part of the Universal 
Family
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THE COVENANT WAS LAUNCHED IN 2018 TO TACKLE 
SIGNIFICANT CHALLENGES WITH CARE LEAVER OUTCOMES
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14% of children in care achieved 5 or more GCSEs 
at grades A*-C compared to 58% of children not in 

care

40% of all care leavers aged 19-21 were not in 
employment, education or training compared 

to 14% of all 19-21-year olds

Just 7% of care leavers gained university entry 
compared to 40% of their peer group. This 

figure has not improved since 2006.

1/4 of the homeless population had previously 
been in care 

1/4 of the prison population had 
previously been in care



WE HAVE FIVE CORE OUTCOMES:
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Independent 
living EET SAFEty & 

SECURiTY Health finance

Care leavers are
better prepared to live 

independently.

Care leavers have improved access to 
employment, education 

& training.

Care leavers feel safe, secure and 
stable in their living situation.

Care leavers have improved access to 
health & emotional support.

Care leavers are financially 
capable and independent.



2022-23 OBJECTIVES 

140 new signatories to the Covenant network. 

Additional 35 new Education Sector signatories.

1200 new Connects sign ups (care leavers signing up 
to our community portal)

950 opportunities facilitated for care leavers (across 
EET, leisure, finance and more).
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2. TEAM AND 
GOVERNANCE

CARE LEAVER COVENANT INTRODUCTION
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THE TEAM DELIVERING THE 
COVENANT

The Care Leaver Covenant is delivered nationally by Spectra. There is a core team of Spectra staff working full-
time and part-time on the programme, supported by a diverse and multi-talented network of long-term 
collaborators. 

Matthew Gordon, CEO of Spectra, and Mark Rogers, Director of Legacy, lead delivery of the Covenant, and are 
supported by a team with a wealth of experience in local and national government, education, finance, 
marketing and more. 
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THE COVENANT PROGRAMME HAS TWO NON-
BINDING BOARDS WHICH BOTH PROVIDE 
INVALUABLE GUIDANCE AND ADVOCACY

The Advisory Board

Chair – Zahra Printer, Dept. for Education

Yetunde Dania, Head of Office, Trowers & Hamlins

Rita Patel-Miller, Asst. Director Sustainability, MACE

Nigel Richardson, former Director Children’s Services Leeds City 
Council

Tony Hyland, Snr. National Account Manager Dept. Work & 
Pensions

Mark Riddell, National Implementation Advisor for Care Leavers, 
Department for Education
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The Business Council

Chair – Sir Peter Bazalgette, Chair of the board, Royal 
College of Art, DfE Board

Yonatan Gal, Head of Operations UK, Amazon (outgoing)

Donna Catley, Chief People Officer, Compass UK & Ireland 

Lucille Watkins Brazier, Head of Social Impact Europe, 
Lendlease

Kat Robinson, Director Customer Experience, Metro Bank

Julie Towers, MD and Board Director, Penna/Adecco

Claire Miller, CEO, Clarion Housing Group

Sara Bailey, Senior Partner, Trowers & Hamlins



3. SIGNING UP
CARE LEAVER COVENANT INTRODUCTION
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FOUR STEP PROCESS TO BECOMING A SIGNATORY:
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Alignment with organisational 
aims and D&I objectives.

1.

Sign a ‘Statement of Intent’.

Complete Covenant Proforma 
here and/or sign the ‘Care 
Leaver Friendly Employer 
Charter’ here . 

Offer publicized on Covenant 
App and website + kitemark 
(below) and collateral shared 
with signatory.

2. 3. 4.



OUR EXTENSIVE SIGNATORY NETWORK HAS CREATED OFFERS INCLUDING: 
Pro-bono legal aid, apprenticeship pathways, employability training, free counselling, tailored banking processes and more.
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ALL OPPORTUNITIES ARE PUBLISHED ON OUR WEBSITE AND APP:
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4. THE COVENANT 
IN ACTION

CARE LEAVER COVENANT INTRODUCTION
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Thought leadership and youth 
engagement

Independent 
living

Health 



We are proud to have worked with Spectra on the 

creation of the first social value procurement toolkit 

for local government, focussing on outcomes for care 

leavers. This is just one of the ways in which the Care 

Leaver Covenant is introducing dynamic solutions to 

improve the lives and employment prospects of young 

people from disadvantaged backgrounds.

Rebecca Rees, Partner,
Trowers & Hamlins LLP
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LOCAL GOVT COLLABORATION 
WITH TROWERS & HAMLINS

Independent 
living



“I am proud that Choice Support is 
supporting the Covenant and the We Can Be 
Heroes campaign. We have an ageing 
population and young people are essential 
to our organisation – they are our future.”

Leonie Brooks,
HR Manager, Choice Support
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SECTOR SPECIFIC CAMPAIGNS –

encouraging young people into Health & 
Social Care

EET



Instead of payslips having to be sent to someone else, I can 
manage my own money and learn to save, and when to 
spend and when not to. This is an account I can easily 
manage my money through.

Isobel, young person, Oxfordshire
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Tailored account-opening 
process WITH METRO BANK

Working with Spectra has given us a valuable insight into a 
customer base, young people with complex vulnerabilities, 
that has traditionally struggled with banking. Our 
partnership has led to building new policies and processes. 

Kat Robinson, Customer Experience 
Director, Metro Bank

finance



If a care leaver gets in touch, I’ll have a chat with them first to put them at 

ease and find out more about them. This helps me to then make the best 

possible match to opportunities in their local area.

Dorothy Alexander,
Apprenticeship Specialist, Anchor Hanover

TAILORED EMPLOYMENT PATHWAYS WITH 
ANCHOR HANOVER

EET



I hated my flat up till now and really didn’t want to live 

here with my baby, now that [the Covenant and Engie] 

have been able to help me with everything it finally 

feels like home! I absolutely love my bedroom, its so 

beautiful! I really can’t thank you enough”

Ciara, young person, London
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IMPROVED LIVING SPACES 
WITH ENGIE (NOW EQUANS)

SAFEty & 
SECURiTY



5. THE COVENANT 
AND THE CARE 
REVIEW

CARE LEAVER COVENANT INTRODUCTION
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THE CARE LEAVER COVENANT 
AND THE CARE REVIEW

The Covenant is already closely aligned to the Five Missions.

It supports the extension of the definition of corporate parenting which is consistent with our promotion of the idea of the Universal 
Family.

It agrees that the Covenant should be strengthened akin to the status of the Armed Forces Covenant. 

It is highly active in the EET space and has already developed an Employer Charter (launched in Care Leaver Week 2021) describing 
effective practice in the recruitment and retention of those with lived experience.

It fully supports the employment ambition in the Review (3500 new, well-paid jobs/year by 2026) and the Covenant’s strategy has 
anticipated this recommendation.

The Covenant is a member of the National Network For the Education Of Care Leavers HE kitemark advisory board. 
(https://www.nnecl.org/pages/195-nnecl-quality-mark) 
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6. STRATEGIC 
INITIATIVES 2022 
AND BEYOND

CARE LEAVER COVENANT INTRODUCTION
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CARE LEAVER COVENANT 
STRATEGY 2022 ONWARDS

Five Pillars:

1. Promoting the Whole Council Approach to enhance local and regional offers

2. Maximising networks through the Advisory Board and Business Council

3. Targeting key employers and sectors:

1. NHS – 1k Talent Strategy

2. Criminal Justice – System Charter

3. Digital - Enhancing Inclusion

4. Introducing a Loyalty Card

5. Launching the Ambitious Together Foundation

25



THANK YOU! 

Contact:

info@mycovenant.org.uk

www.mycovenant.org.uk 

@careleavercov 

@care leaver covenant 

@careleavercovenant


