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Today
• Current activity to assist Care Leavers in Leeds
• Special emphasis on OWL
• Local housing-related challenges
• Solutions to the challenges





• Second biggest Core City
• 28th in IMD 2019
• 2021:

• 23 Care Leavers per 10000 (23 
England)

• 75 CLAs per 10000 (67 England)
• 19 new CLAs per 10000 (24 England)

• Ofsted 2022 – Children’s Services 
‘outstanding’

Local & National context



Local & National context cont’d
• 54k properties
• 26k on housing register

• 6k with highest priority
• 3k allocations per year

• High level of homeless apps
• Age:

• 2.7% 16/17 (1% England)
• ‘Care Leaver’ Support need (20/21):

• 0.5% 18-20 (1.2%  England) 
• 1.2% 21+ (1.4% England)

• HRA 2017 / Duty To Refer





Opening 
paragraph 
from Ofsted 
Report 

Since the last inspection of Leeds City Council 
in 2018, services for children have remained 
outstanding in their overall effectiveness. 
Children benefit from consistently strong and 
creative social work delivered to an 
exceptionally high standard. Senior leaders 
and council members are unstinting in their 
efforts and ambitions for children to achieve 
their full potential. They harness highly 
effective partnership working and promote a 
culture across the city where children and 
young people are at its heart.



Where does 
Housing come into 

this?





• Jointly commissioned for Children’s 
Services & Housing 

• Consortium
• Prevention team
• Wellbeing activities & counselling
• Advice, employment & engagement
• Supported Accommodation
• Pre-tenancy support
• Resettlement support



• Accommodation:
• 270 units
• 16/17 yr olds experiencing homelessness
• Children Looked After, 16/17, experiencing 

homelessness
• Care leavers & vulnerable young people 

18-25 where adult accommodation not 
appropriate



What’s working well

All specialist services 
under ‘one roof’

Concentration of 
expertise

Easier access for 
service users

One referral for 
agencies

Greater collaboration 
Strength in numbers 
– a lot of 
accommodation units



Challenges

Covid

Competing 
stakeholder 
priorities &  

expectations

More higher need 
YPs

Use of other 
expensive 
provision

Limited variety of 
accommodation to 

move to

Approach to 16/17 
year olds



Challenges

Move On
• Long wait times for social housing
• Access to PRS
• Use of ‘exempt’ accomm
• Trap of high cost housing
• Too good?



Challenges

• Funding: 62% CS /38% Housing
• 9% 16/17 
• 44% Children Looked After or Care Leavers
• 47% 18-25 but not Care Leavers
• CS using alternative provision 



Way forward

• Greater coordination between CS & Housing

• Fairer split

• Regular working group 

• Work on 16/17yr olds

• Joint team?

• True partnership – “what’s best for the young person”



Other things 
going on

Corporate Parent Housing Policy 

• Thriving Board
• Corporate Parenting Board
• 16/17 Steering group
• Care Leaver’s Council
• Care Leaver’s Hub

Housing (Options & Management) participation in:

• Challenge of scale vs scale of challenge!
• Joined up approach needed – before/during/after rehousing
• Disproportionate evictions for 16-24 (3.1 are tenants / 13.8 

evictions)

Reflections/challenges:



Get in touch:

peter.shovlin@leeds.gov.uk


