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Mckinsey global institute Al adoption and use
survey 2019
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Tools for collecting data on 5
deteriorating patients:
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Continuous ambulatory one

patient monitoring Robots — not just for surgeons
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Collaborating with technology ® Events
companies: Key considerations )

* Be realistic

* Know your organisation: Established product or work with start-ups.

* Be nice to your IT team

* Before you purchase a sepsis module or App, be clear what you want
it to do, an be sure of what you have actually purchased.
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Securing buy-in from senior 2® Events
. 1=
management : top tips

* Link sepsis to a regulatory requirement.

* Example: at present maternity services are an absolute focus for Senior staff and
boards. Sepsis remains the major cause of maternal death.

* Present dashboards with SPC charts

* Mention it in at least 1 meeting a week

* Advocate digital transformation

e Celebrate world sepsis day — bring a bit of fun to cheer up staff
e @MissHelenPardoe
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