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About Alive

Alive is a charity dedicated to enriching the lives of
older people and supporting their carers Foo
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* Support - Resources and Alive on Demand
* Connect — Communities and individuals

* Speak up — For older people
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Our Experience

12 years of face to face experience

Multiple year projects

18 homes and over 250 residents

Tried and tested many approaches

Online development due to COVID
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“Co-production is the process
of involving the end user of a
service or product in its
creation and delivery.”
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What We'll Look At Today

* Benefits of co-production
* Participation Scale

e The why?

* The principles

 How to do co-production

* Embedding in your home
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Benefits From Using Co-production

Increased community engagement

Improved well-being of residents

Improved care home atmosphere

Improved staff engagement

Increased trust between residents

and staff
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Participation scale
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Participation scale
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Collaborate
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Meet George



Co-production — Why Do It?

INVOLVEMENT — Co-production empowers residents

IMPROVEMENT - Effective and person centred activity and care

INSIGHT - Gain a better understanding of residents’ needs

INFORMATIVE - Proof of person centred care for CQC

ENGAGEMENT - To assist with community engagement

Yalive

Lighting up later life



AT e

Lighting up later life



Principles of Co-production

* Equality
* Diversity
* Accessibility

* Reciprocity

;\\
H

|

|

—

h

- ——

—

"i.’;

: 5
.
-

/f’ ;‘«‘

R .

Lighting up later life










for harye,

0oll the flaie,

40d the cottagey

O fathors ca,

esidents to lead







One to one’s and reflection opportunities
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The DO’s

* Mixture of open and closed questions — no leading questions
* Encourage residents to talk amongst themselves

* Allow time

* Use a mixture of approaches

* Build in multiple sessions

* Encourage residents to record their own ideas and opinions
* Do allocate budget

* Act on the results
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How To Embed In Your Home

Regularity

Variety  STRUCTURE

Investment

Evaluation

PRACTICE

e Lead

Deliver

https://www.scie.org.uk/
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https://www.scie.org.uk/co-production/what-how#introduction

Further Information
* SCIE - downloadable resources and training

https://www.scie.orq.uk/co-production/what-how#introduction

* Allve - downloadable guide and training

https://aliveactivities.org/resource-library-2/
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https://www.scie.org.uk/co-production/what-how#introduction
https://aliveactivities.org/resource-library-2/
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