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 The UK’s ageing population means providing quality care for the elderly is becoming
increasingly important.

e The Covid-19 pandemic hugely impacted care homes across the UK, with over 40,000 deaths
recorded in care homes during the first year of the pandemic, according to the Care Quality
Commission.

* As part of their 10-year vision to reform adult social care, the Government has pledged to
invest £5.4 billion to help social care recover and thrive. This will help address the various
challenges faced by the care home sector such as recruiting and retaining the workforce and
providing high-quality integrated care services.

 The aftermath of the pandemic provides an opportune moment to reflect on lessons learnt
and discuss practical ways to deliver improved outcomes and high-quality care for care home
residents.
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*In 2020, the Office for National Statistics estimated that 490,000 people live in
care homes and over 696,000 people work in care homes across the UK

*As of 2021, there are 586 care homes in the UK with an ‘outstanding” CQC rating
and 10,502 care homes with a ‘good’ CQC rating

*According to Alzheimer’s Society, around 70% of all care home residents have
dementia or severe memory problems

*In December 2021, 82% of care home managers surveyed said recruiting staff
was more challenging than in April 2021
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The Association for Dementia Studies (ADS) was
established in 2009 under the leadership of
Professor Dawn Brooker MBE. She retired as the
Director of the Association for Dementia Studies in
March 2022 but continues to work on a number of
projects as an Emeritus

Our multi-professional team are experts in the field
of person-centred dementia care and support.
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Built on a strong foundation partnership between the University of Worcester, NHS Worcestershire,
Worcestershire County Council, and the national charity Dementia UK it now has a national and
international reach as a centre of excellence in research and education in person-centred dementia
care delivered by a multi-professional group of educationalists, researchers and practitioners who are
expert in the field of person-centred dementia care and support.

We are committed to a person-centred approach in all our work. This is our ethical code that values
all people as unique individuals, is respectful of the perspective of different standpoints, and
recognises the interdependence (social) of all of us. We are committed to raising awareness,
challenging stigma and improving quality of life and wellbeing. We work from an evidence-based
international perspective. We work in partnership with health and social care providers,
commissioners, charities, educational bodies and government agencies.
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Our Postgraduate Certificate in Person-Centred Dementia PERSON-CENTRED DEMENTIA STUDIES
LEADERSHIP

Stud|e§ has been designed specifically for currentor ADMIRAL NURSES
potential future managers or leaders of dementia services in EXPERT PRACTICE
health and social care organisations, charities or businesses. EMPOWEIQIR‘E’#¥CED DEMENTIA
Effective Iggdershlp in persor?—centred careis fgndamental ENVIRONMENTS

for the ability of an organisation to deliver services that FAMILY CONTEXT

work for people living with dementia.

Meeting Centres (2014 to date) funded by JPND, Alzheimer's Society and TNLCF, a local resource, operating
out of ordinary community buildings, that offers on-going warm and friendly expert support to people with
mild to moderate dementia and their families. At the heart of the Meeting Centre is a social club where
people meet to have fun, talk to others and get help that focuses on what they need. Meeting Centres are
based on sound research evidence of what helps people to cope well in adjusting to living with the
symptoms and changes that dementia brings.
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Namaste Care Intervention, 3 year project funded by Alzheimer's Society 2016 to help UK-based care homes to provide better care
for people with advanced dementia by an evidence based intervention that provides a practical, systematic approach to meet the
physical, sensory and emotional needs of people living with advanced dementia.

It is this focus on enhancing quality of life that defines Namaste Care. Through a daily programme involving a range of physical,
sensory and emotional care practices, residents with advanced dementia are supported to engage with carers, family and their
surroundings. The programme includes improving pain management, increased access to snacks and drinks, using music, aroma,
visual stimuli, therapeutic touch and personalised, nurturing communication with each individual.

For residents [ Namaste Care resulted in a statistically significant decrease in agitation and a statistically significant increase in
quality of life for residents who took part 0 Qualitative reports of increased communication, improved eating and drinking, weight
gain, reduced calling out, reduced aggression and improved signs of well-being

For staff 0 Namaste Care did not have any impact (positive or negative) on staff job satisfaction, stress or burnout. 0 Staff involved
all highlighted that it was a positive experience and one that helped them develop closer relationships with their residents

For family and visitors [ Families needed encouragement to be involved, but once they took part in training or attended sessions

they saw it as overwhelmingly positive for residents and the care home. 0 The approach often helped to open up new ways of
communicating with their loved one.
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V = Values people

| = Individuals needs

P = Perspective of service user ISABELLE LATHAM

S = Supportive social psychology R =¥ CCn t re d
e =R dementia care

3 ’7. making services betier
Brooker, D. (2004) What is Person Centred Care for people A o — g i
with dementia? Reviews in Clinical Gerontology 13 (3). 215-222.

dawn brooker

Brooker, D. (2007) Person Centred Dementia Care: Making

services better London, Jessica Kingsley Publications

Brooker, D. & Latham, I. (2016) Person Centred Dementia

Care (2nd Edition) London, Jessica Kingsley Publications

www.carefitforvips.co.uk
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How did it start?
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The VIPS framework has its roots in the work of the late
Professor Tom Kitwood who conceptualised person-centred
care practice as supporting personhood in dementia — not
framed within a biological or technical model.

Emeritus Professor Dawn Brooker MBE was influenced greatly by Tom
Kitwood who mentored her PhD research.

Dawn recognised that there was a lot of confusion about what
constitutes person centred care — it is often confused with ‘individualised
care.” She developed a system which makes person centred care much
more concrete.
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NICE - (UK National Institute for Clinice
Guideline on Dementia 2018 (and 2006) Q)i
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the person and their families and carers (regardless of age or cognitive impairment)
- respect and dignity

of people living with dementia and how their personality and life experience
influence their response to dementia — am | treating this person as a unique individual?

Understands the importance of the of the person | am trying to help? How

might my actions be interpreted by them?

Relationships and interactions with others ( environment) promotes well-being.

www.worc.ac.uk/dementia
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Do my actions show that | respect, and honour this person?

Am | treating this person as a unique

Am | making a serious attempt to see my actions from the of the person |

am trying to help? How might my actions be interpreted by them?

Do my actions help this person to feel confident and that they are not alone?.

www.worc.ac.uk/dementia
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The Care Fit for VIPS Toolkit

The original toolkit was designed with care homes in mind, but two further versions have been developed around domiciliary
care and day centres. All versions of the toolkit follow the same format and consist of three main parts:

G 0 ©

Review Discover Transform
The VIPS Assessment tool Our Resource Library VIPS Improvement Cycles
helps you rate your helps you find the best help you to plan, record
Service's progress. information. We have and provide evidence of
Stronger colours show done the searching for continuous service
more progress! you improvement

View Cycles
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The Person-Centred Care Organisation: who leads on what ?

VALUING: Directors, senior managers
V1 thevision is clear

V2 human resource management

V3 management ethos

V4 training & staff development

V5 the service environments

V6 quality assurance, improvement &
governance

INDIVIDUALISED: clinical staff, registered
nurses

| 1 care pathways and planning
| 2 regular reviews

| 3 personal possessions

| 4 individual preferences

| 5 life story work

|6 activity & occupation

PERSPECTIVE: Senior support staff
P1 skilled communication

P2 empathy, risk & decisions

P3 physical environment managed
P4 physical health needs

P5 challenging behaviour, BPSD

P6 advocacy

SOCIAL/PSYCHOLOGICAL: Everyone
Slinclusion

S2 respect

S3 warmth

S4 validation

S5 enabling

S6 family & community
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@ VIPS Assessment Tool

This area lets you rate your service’s progress. Complete each VIPS assessment to see the dashboard fill with flowers.,

» Click below to open one of the 25 VIPS areas.
s Answer the illustrative guestions.
» Update your answers at any time.

If you have mulbiple locations set up you can check which one you are working on by looking at the top left of the screen. Te
switch between locations or to add a new one. click the ‘Change location’ button near the top of the screen.

Choose an outcome to assess or review

CEE) CITNEE ) G RO

i W ision jt Bl \ndivicdual Support and Care Communication A B Inclusion

Recognising and Responding

te Change Ernpathy and Acceptable Risk

\,rZ Hurman Resources Respect

3 Management Ethos Personal Possessions Phiysical Environment Warmth

Training and Practice
Development

Individual Preferences Physical Health Needs WValidation

Challenging Behaviour as

Communication Enabling

The Service Environments Life Histories

W Cuality Assurance Activity and QOccupation [ ~cvocacy Part of the Community

= < <
.aa...
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Partners, Families, Friends and
Relative
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o0 Care Fit for VIPS

V]. Wision

\,rz Human Resources

'...'3 Management Ethos

4 Training and Practice
i
v Development

WMl The Service Environments

Quality Assurance

Individuals

Perspective

Social

O N e T S

Search

Transform

Account Help Leg out

Statements mprovement Cycles Resources

Sign up to the vision

Valuing pecple begins at the top. The vision statement states your organisation's priorities and aims and implies the values that
are the centre of the work you do. It takes hard work towards a clear and consistent goal to make progress and maintain
standards. You need to consider how different aspects of your organisation's culture impact on achieving the vision in practice.

By clearly communicating a commitment to person-centred practice you enable everyone to know what their priorities should
be and create a standard by which you can be held to account.

Strongly
Consider these statements in relation to your Care Home Agres Agree

Strongly

Disagres Disagres

There is a vision [or mission) statement that makes person-centred
care a priority.

Our vision staterment is easy for all staff, residents and their family
and friends to understand. It avoids jJargon, uses simple words,
ohrases and pictures and is available in different formats (website,
\eaflet etc).

COur vision statement helps staff, resicents and their family and
friends to judge how well we are doing in achieving our 8ims in
practice.

Staff. residents and their family and friends can contribute to
forming the vision statement.

All our staff know the essence of whist our vision staterment says
and what they can do to put it into practice when supporting
people i the home on 2 day-to-day basis.

The Board (or those who govern the organisation) use the vision
statement to guide their decisions and it is referred to when
changes are made o the home.
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You will hear the latest updates and guidance for providing high-quality care home services

You will learn how to confront common obstacles in the sector from leading practitioners

Exemplary case studies will provide insights into recruitment and retention strategies to support workforce

wellbeing, improving resident experience through co-production, and collaborative approaches to deliver
integrated wrap-around services

www.worc.ac.uk/dementia
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You might like to consider
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What does person centred mean for you?

What does person centred mean for your organisation?

What does person centred mean for the provision of person-centred care for older
people and the

www.worc.ac.uk/dementia
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What to expect in the Con
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You will hear the latest updates and guidance for providing high-quality care home
services

You will learn how to confront common obstacles in the sector from leading practitioners

Exemplary case studies will provide insights into recruitment and retention strategies to support workforce
wellbeing, improving resident experience through co-production, and collaborative approaches to deliver
integrated wrap-around services
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How to get involved
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Please use the chat function as we go along

Please ask questions in the sessions during Q and A

Don’t forget the Breakout Networking: Overcoming Challenges to Deliver
High-Quality, Person-Centred Care

Enjoy the conference!
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Keep in touch
Website: www.worc.ac.uk/dementia ‘

*  Email: dementia@worc.ac.uk

* shirley.evans@worc.ac.uk

* Join our mailing list:

* www.worcester.ac.uk/ads-mailing-list

*  Follow us on Twitter and Facebook:
. @DementiaStudies

. @adsuow @shirleyevans

e ADS Blog: www.adsdementiablog.wordpress.com



http://www.worc.ac.uk/dementia
mailto:dementia@worc.ac.uk
http://www.worcester.ac.uk/ads-mailing-list
https://adsdementiablog.wordpress.com/
http://www.adsdementiablog.wordpress.com/
about:blank
https://twitter.com/DementiaStudies

