Tom Owen
My Home Life England




My Home Life Mission

Promoting quality of life for
those living, visiting and
working in care homes and
other care settings

www.myhomelife.org.uk
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‘My Home Life England’” Pandemic
Response
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During: Maintaining support to
care homes and homecare
managers via regular
telephone calls
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After: Providing face-to-face
support to 200 care home
managers, staff and
occasionally residents, across
34 establishments, to help
them recover and rebuild

A




New report to be launched shortly

Focuses on:
What worked well? bbb
to recover and rebuild.

What did we do that we e

My Home Life England

are proud of? What
support did we value?

What could have been
even better?

What do you need right
now?




Prior to the pandemic

Manager, Leader, Guide, Auditor, Listener, Decision
maker, Analyst, Doctor, Nurse, Carer, Senior Carer,
Medication Dispenser, Plumber, Interior designer,
Administrator, Disciplinarian, Teacher, Coach, Mentor,
Property Manager, Assessor, Banker, Advocate,
Innovator, Project Leader, Marketing Manager, Personal
Shopper, Career Advisor, Referee, Adjudicator,
Commiserate, Comic, Quality assurer, Agony Aunt,
Problem Solver, Hug Dispenser, Entertainment Provider,
Entertainer, Facilitator, Bridge builders, Publicist, Fairy

Godmother, Policeman, Team Builder, Co-ordinator, Bell

ringer, Doorman, Gate keeper, Investigator, Diviner,
Story teller, Mediator, first aider, tea & coffee maker,

Cleaner, Handyman, Cook/chef , Physical & Emotional
supporter, Negotiator, Technician, Electrician,
Receptionist, Telephone Attender, Creative Director,
Activities facilitator, Singer, Dancer, Litter picker, Key
holder, Car Park Manager, Traffic controller, Security
officer, Diplomat, Kitchen Assistant, Student, Learner,
Trainer, Pharmacist, Guardian Angel- Finder of lost
things, Magician with magic touch, Hoarder, Being a
family, Fireman, Lift Operator & Engineer, Gardener,
Laundry man, Friend, Protector, Porter, bereavement
councillor, priest/ preacher/ IT Man/ Computer wizard,
Actor/ taxi driver/ waiter/ hospitality manager /
Advisor/ undertaker

Covid 19 effect- Infection control lead, cleaning lead, LFD
& PCR tester, swabber, uploader, data processor,
communicator, good and bad news giver, reassurance
giver, visit organiser, central booking agent and many
more ...



Values

“TRUE CHARACTERIS REVEALEDIN THE CHOICES A
HUMAN BEING MAKES UNDER PRESSURE - THE
GREATER THE PRESSURE, THE DEEPER THE
REVELATION, THE TRUER THE CHOICETO THE
CHARACTER'S ESSENTIAL NATURE.”
-ROBERT MCKEE



What were care homes most proud of in
how they managed/ are managing through
the pandemic?

e Teamwork & Social
capital

“We have connected in
a deeper way with each
other because we have
been through trauma
together”

“Our manager called us often and
especially anyone who was
isolating, which helped us feel less
alone and like we were still
valued”

“we called each other more often
and stayed in touch, [offering]
mutual support”



Loyalty & Commitment

* “we have a don’t-give-
up attitude, every day is
a new start”

* “anew colleague was
living alone when he
got covid. Staff took him
hot meals and
paracetamol to make
sure he was OK.”




Professionalism

“We have learned to be
flexible and step into
different roles. We
understand each
other’s jobs better now
and that helps us work
as a team”



What support was helpful

e Support made a difference  “We went through a very

but was not always received scary period, with no PPE.
particularly in the first 3-4 Nobody helped us; we were
months. left to get on with it. It feels
« A sense of being alone and like we are being punished
scared for not being perfect, and

we are not being
appreciated for having got
through this ourselves.”

“some of us haven’t had a
doctor come in throughout the
16 months, we are not a
nursing home and had to deal
with endof-life care without
support. There were no nurses
in for three months”.



What was good in terms of the
support we received?

Shops, children, businesses, .
relatives of residents helped out

Health and social care support
when channelled through one
individual or 1 meeting/ where
the communication was about
acting as the servant to the care *
home.

Approachable line management
and head office where they
‘mucked in’ — a blurring of roles —
enhancing morale

Support of team mates: Self-
sacrifice — an expectation on
people?

“local businesses left Easter
eggs, water for those
working, and blankets and
toiletries for those living in
the home”.

“[I was left to prepare the
body of residents who died
for the undertakers who
would not come in]...I had
only a mask on and had to
do all of that. They had full
PPE gear.



How can care homes build upon the
best of who they are?

Building on the strong team and better communication
that has been created.

Creating opportunities for valuing and acknowledging
teams regularly and authentically

Keeping the fun and laughter that got them through
things

Enabling staff to be involved in the fun aspects of the
role.

Continuing personal emails/ newsletters to families
Maintaining infection control procedures
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What do We Need Now and Into the Future ?

« Appreciation from the wider
system

 Easy to use guidance and
processes

- For some, ongoing support to
recover

“The district nurse came in and said
how nice a home it is; it gives staff a
sense of pride and encourages us
further to keep it that way.”

“Although everyone now says we are
critical to the system, they don’t
believe it. We certainly don't feel it.”
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And Into the Future ?

Celebrate (What’s worked well ?)

Be curious (Help me understand what’s
happening ?)

Connect emotionally (How did this make
you feel ?)

Consider other perspectives (What do
others think ?)

Collaborate (How can we work together to
make this happen ?)

Compromise (What is real and possible?)
Be Courageous (What would happen if we

gave this a go ?)
Dewar & Nolan (2013)
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Thank you

www.myhomelife.org.uk

tom.owen.1@city.ac.k
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http://www.myhomelife.org.uk/
mailto:tom.owen.1@city.ac.k

