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Overview

» Background and work so far 

• Delivering a frontline tech uplift as part of 

Transforming Forensics’ Rape Review Response 

Project (RRRP)

» Current activity and next steps 

• Building on this with the Police Digital Service’s 

(PDS’s) Digital Forensics Programme: selective 

extraction and examination, automation, 

validation and enduring capability



Strategic drivers we are working to

Violence Against Women and 
Girls: Supporting a national 
priority

Digital Forensic Science Strategy:

Challenges of volume, complexity, 
legitimacy

Supporting Rape Review priorities: 
Operation Soteria response and 
24 hour device return target 

PDS is working to deliver against key strategic 
aims that have been set out for policing and 
forensic science. 

Digital Evidence Programme

NEW – Digital Forensics 
Programme 

Transforming Forensics
Programme



Challenges to solve in the context of RRRP

❖ Victims feeling they are subject to a ‘digital strip 
search’ and having their devices retained.

❖ Working with complexity – digital devices with high 
quantities of data and the requirement to be 
‘selective’ with what information is gathered.  

❖ Access to the right kit, at the right place, at the right 
time.

❖ Embedding a quality-first approach to frontline 
examinations.



RRRP progress so far

✓ £5m project developed and 
delivered in-year by TF 

✓Working with 24 forces to 
develop new, standardised, 
frontline Digital Forensics (DF) 
capabilities 

✓ Delivering validated DF tools to 
frontline policing: 
➢ 21 (+1) mobile DFUs (75% 

uplift on bid)
➢ 116 laptops (130% uplift)
➢ 22 kiosks (10% uplift)
➢ Validation support

What was delivered
Emerging 
benefits*

80% reduction in TRTs for 
mobile devices 

*Based on results from mobile DFU 
deployment in Bedfordshire

90% reduction in device 
backlogs

36% of devices returned at 
scene > victims’ phones 
returned w/in 24 hours



RRRP goals

➢Criminal Justice 
Taskforce Rape 
Review Response

➢Violence Against 
Women and Girls 
Strategy 

➢Beating Crime Plan

Policing 
priorities

Outputs Outcomes Impact

➢Improved Digital 
Forensics (DF) 
capability

➢Released Digital 
Forensics Unit (DFU) 
capacity

➢Better consistency 
and convergence 

➢Same-day return of 
devices /access to 
evidence

➢Faster justice and 
higher conviction 
rates

➢Better service for 
victims

➢Less violence 
against women

➢Fewer victims

➢Increased public 
trust and 
confidence



Mobile digivans



Breaking the problem down

Technology design –

what will we deliver?

Method design –

how will it be used?

➢ Make solution flexible and modular – move towards convergence in stages
➢ Acknowledge force positions – one size doesn’t fit all



Tech bundles and 
specification

Cellebrite Responder 
configuration MSAB workflow

Method and decision 
tree

Van requirements

What we designed



Capture overall 
requirements

Develop artefacts further 
through consultation

Collaborate on workflow and 
configuration – build lasting 
networks

Tackle whole system, otherwise 
we push problem to a later stage 
of the process

Capture data to 
understand what works 
well

What next for convergence?







➢ PDS is the delivery vehicle for the National 
Policing Digital Strategy, co-authored with 
the National Police Technology Council.

➢ Our aim is to harness the power of digital, 
data and technology, to enable policing to 
better protect the public. 

➢ We are by policing, for policing with
policing. 






















