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. Objectives of the session

= Who am |, what do | know!!

= The digital journey for policing , especially evidence
management

= Strategic leadership in this space

" How do our communities benefit from digitally working-
really!
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Share photos Register CCTV Build d |g ital cases Request & access
& videos cameras digital services

DATA
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= Key advantages for this solution from a Criminal Justice perspective include the
following

= Increased visibility of key evidence at key stages including during interviews and when
requesting charging advice from the CPS.

= |mproved ability to introduce evidence into Court proceedings, evidence is presented
in a playable form in a structured manner with notes and annotations from the
investigating officer which also adds understanding of the material. This will work
with existing HMCTS solutions including ‘ClickShare’.

= Reduced risk of data loss from the removal of physical media.
= Simple authentication for CJ partners on the platform to view evidence.
Achievement of national strategy.

gwneud Gogledd Cymru'r lle mwyaf diogel yn y DU making North Wales the safest place in the UK



HEDDLU ] . .
(§ )= oo Benefits to Policing & Justice

NORTH WALES
POLICE

thettersinck com ¢ S48 MMA04

From this to the
future
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Private and international space.

= Developing and evolving technology
= Collaboration but working at all levels.
= |nvestment for policing — not easy

Compromise but not allow CJ to be compromised.
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= Early adopters —can be a double edged Bgcnme a (}on
sword -l

= Testing and negotiating

= Sharing the load with other front
runners.

= This isn’t a race to be first and best-
common goals

= Communication, communication,
communication.
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“What's in it for me”
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A safer North Wales

Digital Ewic
North Wale

SHOPLIFTING

Mow X

« Physically collect evidence from store

* Multipie visits if the evidence has not been produced

« Transport evidence around for example to the Interview Team in Custody

+ Administrative processes like Seized Property and copying of evidence for CPS

Digitally o

« Request evidence online securel
« Open sharing of all digital cas

+ Online evidence sharing with CPS

OMPL L
Now X

Extended evidence gathering Inikl'hrm“ple securing Body Wom

Video fram all officers in attendan

Extended time to from all
DA/D= and view this on standatone laptops

ORDER OR ASSAU

across multiple

from digital devices for

to detall what happens in the digital

including finding a standalone laptop and
then swapping batween DVDs and CCTV players

Extended time preparing case documents to describe what occurs in the
media far quick time chamging decisions to CPS

Increased use of Ball or Under can't be
accessed or £PS need to be sent evidence physically in order to reach a

Digitally "

Simple online request to cbtain further multimedia evidence from any
device including mobile ph with no
Intelligence mark up and annctation of evidence in

e

Reduced case preparation and ti
widles Iy with CPS at the
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These Scenarlos Show how Digital
can Help What We Do...

Mow / Digltally
X

KEY COMPONENTS

= Cloud Technology
= Hew Digital

We Know You Only Have One Pair of Han

Work Digitally with Evidence to Make Things Easier and Save Time

""""‘BF _ru,em,

Ocess
Frum m,g = B0ING Dig jyay

W
BI® 0 By o Ot be

via DV o UsBd'encs
the Cpg

CID/MAJOR INVESTIGATION

HNow X
« Time inttlal of digital evid far
axampie axploring the sunounding incident scena for CCTV
- in and viewing of digital evidence
.mnu.uﬂmrmmo the force netwaork or a central exhibits system
for atte Local

ccrvmmmuccrv

Time to follow case developments inuvohving new digital media evidence
Demand on supporting far the Unit to
prepare highlights package for court or to redact sections of audio of

play at and va the

n a when CPS do not
have access to the key evidence

OR

+ View known locations for public and private CCTV
including the ability to make nspe-ul.uiue request online
from the evidence management platf
« Capabllity to make an appeal to the puhll:lhl(edlu the
force website to find new lines of enguiry
* Automatically generated continulty statement and exhibits lst
for digitally stored content
* Automated notification function in which users can follow a case and
review all new digital exhibits in resk-time
+ Access controlled environment for all digital exhibits inchding
all content which cannot be placed into Niche RMS
+ Self-Service actions with Digital Medla content including
clipping and audic video redaction
* Increased speed of Interaction with speciallsts for example
Imaging Unit can return worked exhibits via the platfarm
Improved presentation at Interview direct from the system in
a structured manner
= Strengthened position In cbtalning a charging decision by
sharing digital exhibits directly with CPS regardiess of the file size

KEY FUNCTIONALITY

single view of all Evidence NWP Holds From Your Desktop
Automated Linking of Evidence When Captured

Safe Secure for o from Third Parties
stagllg Public Appeals for Medla Evidence

= New Working Processes

of Known CCTV Cameras

Dlgl'lﬂ rMultimedia Exhibit Casefiles

Sharing of Digital Evidence with CPS Instantlhy
Different Video Format Issues Solved

Mew and L=

tal Evidence Management Intranet site or contact the Portfolio Management Office
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Effective use of and management of
evidence

= |ntegrity at all stages- not easily achieved
= Reduced evidence movement timelines
= Skilled and knowledgeable workforce

" Transparent criminal justice processes —
admissibility and disclosure

= TSJ- really comes to life

Lifts CJ partners to invest and upskill
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