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Nice Investigate Introduction

▪ Objectives of the session

▪ Who am I, what do I know!!

▪ The digital journey for policing , especially evidence 
management

▪ Strategic leadership in this space

▪ How do our communities benefit from digitally working-
really!

▪ Implementations – successes and challenges



How it Works…



▪ Key advantages for this solution from a Criminal Justice perspective include the 
following
▪ Increased visibility of key evidence at key stages including during interviews and when 

requesting charging advice from the CPS.

▪ Improved ability to introduce evidence into Court proceedings, evidence is presented 
in a playable form in a structured manner with notes and annotations from the 
investigating officer which also adds understanding of the material. This will work 
with existing HMCTS solutions including ‘ClickShare’.

▪ Reduced risk of data loss from the removal of physical media. 

▪ Simple authentication for CJ partners on the platform to view evidence. 

▪ Achievement of national strategy. 

Benefits to Policing & Justice



Benefits to Policing & Justice

From this to the 

future



▪ Private and international space.

▪ Developing and evolving technology

▪ Collaboration but working at all levels.

▪ Investment for policing – not easy

▪ Compromise but not allow CJ to be compromised.

Strategic Leadership in a 
Digital world



▪ Early adopters – can be a double edged 
sword

▪ Testing and negotiating

▪ Sharing the load with other front 
runners.

▪ This isn’t a race to be first and best-
common goals

▪ Communication, communication, 
communication.

Implementation



▪ Early adopters – can be a double edged sword

▪ Testing and negotiating

▪ Sharing the load with other front runners.

▪ This isn’t a race to be first and best- common goals

▪ Communication communication communication

“What's in it for me”



▪ Effective use of and management of 
evidence

▪ Integrity at all stages- not easily achieved

▪ Reduced evidence movement timelines

▪ Skilled and knowledgeable workforce

▪ Transparent criminal justice processes –
admissibility and disclosure

▪ TSJ- really comes to life

▪ Lifts CJ partners to invest and upskill

Benefits realisation



Questions


