Improving Protection and Providing
Support: Birmingham’s Approach to
Domestic Abuse Prevention and Early
Intervention

Revinder Johal
Commissioning Manager, Birmingham

City Council
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Overview

* Context
* Domestic Abuse in Birmingham

* Our Approach to Prevention and Early intervention
 What Early Intervention and Prevention means in Birmingham’s DA approach
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Some relevant facts and figures - Birmingham

Birmingham’s population is 1.1 million, Over 200 different nationalities live in

of which 46% are under 30 years old Birmingham, and 42% of the population is
Asian, Black, or from a marginalised ethnic

background

Birmingham is the third most deprived More than 40% of children live in
core city relative poverty

There is a 10-year gap in life 90% of wards are more deprived than
expectancy between poorest and the national average

most affluent areas
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Domestic Abuse in Birmingham

1400

= Between 1st January 2021 and 31st December 202° .«
Birmingham Children's Trust received 6,946 contact:: .
from agencies about children where DA was the
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DA Recorded Non-Crime (Nov 2018 - Oct 2021)
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» Referrals to MARAC have almost doubled since S I EEgEEEiITTCEEREEEiICTCiE:
2018/2019 to 2943 cases 2020/2021 with 3,686. o . e B
] ] ] ] Birmingham DA Recorded Crime
» Domestic abuse is the third highest cause of Nov 2018 - Oct 2021
homelessness in the city (992 people 2021/2022). o
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Domestic Abuse in Birmingham

=  Total of 8,986 calls 2019/20 and 26,282 in 2020/21: an increase
of 292%.

Calls to DA Helpline
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Our approach to Early Intervention and Prevention in DA

Adult Social Care Vision:
Focus on good outcomes for Resilient citizens, connected to their local

citizens at the heart of communities
everything that we do

Prevention First

Strength based approaches to social work

Crisis support

J . ] ] ng
< Inclusion of the most vulnerable within communities
Targeted support

7

Effective partnerships through co design and
Investment in assets and activities within local areas
to help build stronger, more cohesive communities

Universal and
Early Help
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Our Vision

Birmingham is a place where domestic abuse is not tolerated; where everyone can

expect equality and respect in their relationships, and live free from domestic abuse.

_ _ Our new strategy outlines a layered
Domestic Abuse Prevention Strategy 2018+  prevention model and focuses on three

key priorities:

e Qutlines a layered prevention model focussing on 3
key priorities:
-Changing Attitudes & Behaviours S‘Sf:*v and
pport

-Early ldentification & Early Help
-Safety and Support

Tertiary

Early Identification
and Early Help

Secondary

Follows ASC vision:
-Universal help
-Targeted support
-Crisis support

Changing Attitudes

Primary
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Domestic Abuse Prevention Strategy: Scope

= Adults, children and young people who are experiencing (or have experienced)
domestic abuse

* Those with protected characteristics ( Equality Act 2010)
* Those who are perpetrating domestic abuse;
= Children who are exposed to domestic abuse; and

= The general population (for the purposes of prevention more broadly).
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Council Priority: Early Intervention and Prevention

Problem statement:

fMany Birmingham citizens are not consistently empowered to or equipped with the necessary tools to live healthy, fulfilling lives ]
I independently. This is leading to more citizens reaching crisis before they are supported, which is expensive for BCC, and leads to I
[ worse outcomes for individuals and families. Y
Our vision:

Enable everyone in Birmingham to become, and to be, independent, socially and economically active and resilient citizens,
starting from when they are children and continuing throughout their lives

How we will do this:

®®9 Taking a citizen-centric iT#,y Empowering officers to help Q Adopting a digital-first
- approach that supports \ ) citizens the first time by approach where possible,

individuals to build focusing on a strengths-based with options to support a
independence and resilience approach underpinned by data diverse range of needs
Develop a multi-disciplinary, ii\’ii Using data in a secure, ﬁ Driving improved
integrated offer that ethical and compliant way to efficiency & effectiveness
leverages the strengths of the drive improved decision- (quality) by transforming
Council and its partners (e.g. making the way we deliver our
ComVol sector, health, police) services

Value this will deliver:

(Our citizens: ) (0ur staff: R 6ur council: )
v | have built supportive local networks v' | am able to work collaboratively v We have a reduction in re-referrals
v' | am independent & resilient internally and with partners v" We have reduced statutory demand
—_— v’ | have a positive first experience when v’ | feel engaged with my organisation v" We have positive interactions with nghaqu
akin engaging with services | need v' | am satisfied with my job citizens and partners -ounci




Early Intervention and Prevention and DA

= Prevention and DA:

» A system wide, whole life approach to raise awareness, change attitudes amongst

children, young people and adults about understanding healthy relationships, equality and
respect.

Range of projects including programmes in schools, and University forum.

= Early Intervention and DA:

 Intervening early to prevent harm & reduce the impact of DA on victims.

« Strengthening our first responses in every organisation so all workers able to identify DA and
intervene at the earliest opportunity,

Improving the effectiveness of DA support pathways.

« Working with ‘“Trusted Professionals’ to encourage victims to share/disclose their experiences and
identify abuse early.

Range of projects including LD coordinator, and link workers in schools.
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Domestic Abuse Strategy - Annual Report Year 1

Priority Action Outcome

BSMHT deliver V2 day
face to face mandatory
DA training for all
frontline staff

«  BSWAID delivered DA
training on DA, healthy
relationships,
technology & abuse

* Roshini delivered
forced marriage &
honour based violence

Changing Attitudes

conference; launched
helpline

Making a positive dlfference every day to people’s lives

2018/2019 901
Staff trained

1400 children
reached

600 professional
trained

62 members of
community

50 agencies
trained

reached

Impact

Victim receives
consistent support
from all frontline staff
Staff confident to
identify signs of DA

Better understanding
of DA, what healthy
relationships are &
how technology can
be used in abuse

Victim able to seek
support as staff have
ing
of w,hat HBV & FM

Plﬁ%l"l‘n .' ‘ Birmingham
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Domestic Abuse Strategy - Annual Report Year 1

Priority Action Outcome Impact

« DA Hub opened Feb * 579 women + Women given
2019. Provides supported holistic support on
specialist housing » 300 repeat housing options,
options support & presentations debt and legal
advice to women & « 792 children came advice.

via the hub

children

BWH undertake
routine enquiry on 3
occasions during
woman’s pregnancy &
at discharge

Women offered DA
support by trained staff,
enabling them to make
safe choices on
discharge

8,600 women seen
e 257 women
supported

* Victim able to seek
support when seeing
GP & staff confident to
DA
/

FROU> 4P | Birmingham
IRMINGHAM HosT Qg | Eiminghen

» DA training delivered

- 47 Fully trai P
to GP Surgeries ully trained G

Surgeries

Project)

in 2018/19

Early Identification & Early
Help
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Current DA Pathway

* Development of pathway puts victim and their children at its heart.

* Aim- support victim to understand their options, rebuild their lives safely,
r%cover and become resilient, after the trauma of being subjected to domestic
abuse.

Whole life course approach -includes support provision for children, young
people, working age adults and older people.

* Provide support for both male and female victims in safe accommodation and the
community. Embed Early Intervention through the Hub.



Domestic Abuse Act

Birmingham received £3.2 million
= Scope is within crisis space
= Set aside part of funding for Community Grants

Community Grants Prospectus

= Utilise Part 4 funding — prospectus developed that encourages
smaller specialist providers to bid in pots money.

= 3 [ ots to bid for

= Bid to do some work for Early Intervention and Prevention
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Early Help and Prevention Approaches in
Birmingham

Nikki Plummer
Domestic Abuse Lead Manager
Birmingham Children’s Trust
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Birmingham is one of the
largest local authorities in
Europe.

The 2021 Census shows that
Birmingham has 1,144,900
residents.

Birmingham is Europe’s youngest city with
40% of the population aged under 25 years.
Birmingham is one of the most multi-cultural
cities in the UK.
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Domestic Abuse Contacts

Top reason for Contact 2022 to 18/10/2022
1. Domestic Abuse
2. Neglect

3. Family dysfunction
4. Physical Abuse

5. Family in acute stress

7915
5119

4766
4237

4132
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Domestic Abuse Referrals

Top reason for referral 2022 to 18/10/2022
1. Physical Abuse

2. Domestic Abuse
3. Neglect
4. Sexual Abuse

5. Family dysfunction

2923

2873
1658
1314

1082

O
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We need Yo Srop gust pulling
people out of the river Some
of us need {0 go upstream and
Find outr why they are alling in.
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Birmingham’s Prevention Response

* Work in schools and colleges
* RSE since September 2020
* Relationships Education Toolkit

e 250 of 440 schools participating in UNICEFs Rights Respecting
Schools Award which embeds UN Conventions on Rights of a
Child — right to be safe and right to be heard

* Respect and Consent work addressing peer to peer abuse
e Community development work
* Birmingham Domestic Abuse Prevention Strategy 2018- 2023
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Birmingham Children’s Partnership

v ‘ Birmingham S

CroCouncl Birmingham and Solihull
Ity ouncl Clinical Commissioning Group
NHS
Birmingham
‘v‘v’ BIRMINGHAM Y e e
\ | CHILDREN'S TRUST
AR s
Birmingham Women'’s bvsc
and Children’s the centre for voluntary action

NHS Foundation Trust

BIRMINGHAM
CHILDREN'S TRUST



Early Help and Intervention and Domestic

Abuse
e 10 districts = 10 teams

Family
Support

Library

Social
Care

Community
Coordinator

st Community
Visitor '

Mental
Health

Community
MNursing

Local
Business

Maternity
services
Special
Educational
MNeeds

Family &
Friends

Jobcentre

Plus Erwircnment

Speech
and
Language

Benefits

The Early Help system of support to

Alternative
Provision

Post-16
Education

Yelglele]

Voluntary,
Faith and
Community
services

Nursery

Children's
Centre

Youth
Offending
& Youth
Service

help families build resilience

Housing
Probation
CAFCASS

Police

Prison

Fire &
Rescue

Birming ham Children's Partnership
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Staff development and support

 Commissioning of specialist provision to work alongside Early

Help
* Bespoke training offer o Irléﬁlgwglﬁw

MAKING RECOVERY REALITY

e Use of DASH risk assessment
 Engaged in MARAC and DA Forums

* Operation Encompass

* (Case consultation & Reflective Practice

* Housing support

* 93.5% of families that accessed Early Help in 2022 had their
needs met and did not need added social care intervention
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