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You Get What You Give
The importance of leadership values



Introduction and welcome

Introductions

We’ll cover:
- What is good leadership?

- What do health and safety leadership values look and feel like?

- Traits of a good health and safety leader

- Importance of assessing your own performance as a health and safety leader



No single definition or concept of leadership that 
satisfies all, however lots of similar definitions.

e.g. Leadership can be defined as the capacity to influence 
people, by means of personal attributes and/or behaviours, to 
achieve a common goal (CIPD, 2015) 

What is leadership?



Good leadership:

‐ Is defined by modelling ethics and inclusiveness

‐ Can occur anywhere with an organisation, it doesn’t have to be hierarchical

‐ Motivates others to achieve something new and/or change something for the 
better

‐ Creates positive solutions that results in economic and social value

Leadership behaviour has an impact on all stakeholder interactions:
‐ productivity
‐ Investments and their impacts 
‐ sales
‐ regulatory compliance

Why is effective leadership
(including health and safety) important?



1. Building and promoting a shared vision

2. Being considerate and responsive

3. Providing support and recognition

4. Promoting fairness and trust in 
relationships with others

5. Encouraging improvement, 
innovation and learning

A. Involvement/communication

B. Effective role modelling

Key leadership values



Building and promoting a shared vision

‐ Vision - where you want to get to

‐ Builds on current successes

‐ Successful visions should be simple, succinct and 
non-ambiguous (easily understood by workers 
and stakeholders)

‐ Vision should be shared; everyone
in the organisation should be able to contribute

‐ Should be recognised as a long term process

1



Being considerate and responsive

People respond well when they have been 
shown empathy and consideration

Leaders should:
‐ listen and respond appropriately
‐ responding to workers needs eg, providing 

training if required
‐ provide coaching when required
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Providing support and recognition

People recognise and respond positively when 
they are valued

Training and development contributes to this

Leaders should:
‐ recognise and reward positive behaviours

‐ understand what will motivate the workforce

‐ ensure appropriate resources are available at 
all times

3



Promoting fairness and trust in relationships 
with others

‐ Leaders must visibly demonstrate fairness, 
honesty and integrity to earn trust 

‐ Difficult to build relationships without this 
demonstration

‐ Leaders must model the model!

‐ Sharing responsibility and delegation are key 
tools for a (health and safety) leader
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Encouraging improvement, innovation 
and learning

‐ Listening to the workforce can encourage 
improvement and innovation

‐ Organisations that listen also learn

‐ All workers should be allowed a voice

‐ Feedback to workers

‐ Development opportunities for workers who 
want to learn or do more
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Characteristics of a good
health and safety leader

‐ Relentlessly driving the health, safety 
and wellbeing message forward, not as 
an add-on but as a fundamental 
business imperative

‐ Being visible and proactive 

‐ Being able to articulate important 
messages across a wide variety of 
understanding and cultural mix

‐ Leaders need to rely on the intelligence, 
resourcefulness and competence of their 
teams and workers

‐ Collaboration is an essential ingredient 
within a strong health and safety culture

‐ A good health and safety leader will be 
doing all of this and more without realising 
it



Assessing own health and safety leadership

‐ Evaluation of your leadership performance is 
very important

‐ Perception of self may be different to that of 
other people

‐ Ask the workforce, but ask the right questions

‐ Listen to and act on any criticism (don’t storm 
off if you don’t like what you hear!)

‐ Carry out self-evaluation (CPD)

‐ Leaders should strive to always improve their 
leadership performance 



Understand the importance of 
leadership for setting and driving a 
positive health and safety culture

Health and safety leadership: key messages

Continue to reflect on your 
competence as a leader

Draw on your 
support systems

Think about how the knowledge you 
gain throughout the conference can be 

disseminated within your business 

Ensure you lead for health and
safety and wellbeing



Thanks for listening!
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