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Mobilisation 

and Staffing 

 Initial planning commenced 2018 

 Pathway – National Faculty for Homeless 
and Inclusion Health 

 Staff in post since 08/11/2021

 Service Launch Date 29/11/2021

 GP Clinical Lead 

 Band 7 Nurse Operational Lead 

 Band 6 Housing Officers x 2  

 Care Navigator 

 Community Nurse (Start date 25/05/2022)

 Management - Emergency Department



How we 

Work 

Based in ED but take referrals from across Hospital 

Referral via Iclip Hospital Order System 

Inpatient and Outpatient Care 

Health focused team 

Holistic Assessments 

Partnership working across Hospital and Community 

Education 



Step Down 

COMMUNITY NURSE POST (25 
HOURS PER WEEK)

LOCAL HOTEL BED BASED STEP 
DOWN – 1 X STUDIO ROOM 



Data
331 accepted referrals since launch November 2021

89 Active Patients 

Data Collection via Tableau/Cerner Hospital Systems

Initial Technical Issues with Data Collection

Approx. 30% Rough Sleepers

Length of support post discharge aim up to 6 weeks 



Outcomes 

📉 77% reduction in rough sleeping on discharge

🏥 66% reduction in A&E attendances for frequent attenders

%  Percentage of patients with Temporary Accommodation on discharge 
increased from less than 1 in 10 on admission, to 1 in 3 on discharge.

GP identified in 90% of patients and contacted in 94% of these cases



Challenges 

High number of 
referrals/Capacity 

Complex Caseload 
Working with 

multiple boroughs 

Patient 
engagement post-

discharge

Hospital 
expectations from 

HIT 

Inappropriate 
referrals – offered 

advice and 
education 



Successes 

Increased engagement with step down and community services

Increased GP Registration and engagement 

Developed HIT discharge summaries for GPs

Rough sleepers supported into accommodation 

Education 

Team Reflective Practice 

Patient Feedback 



Patient Feedback 

‘If they hadn’t helped 

me, I’d be on the streets. 

I had no chance to 

survive without them.’

‘I thought they were 

outstanding. They went 

above and beyond the call 

of duty. They were 

fantastic, they pushed and 

pushed. Without them I 

wouldn’t be where I am (a 

rehab centre).’

‘All the advice that the 

homeless team gave me 

really worked – as a 

result I have now had 3 

months of treatment and 

I am in a move-on house 

for 2 years’



London Homelessness Awards 2022

https://youtu.be/ECK0Po_2fgY

https://youtu.be/ECK0Po_2fgY


Case Study 

J.D 24-year-old Male 

Previous Gunshot wound

Complex Medical Needs – Intestinal Failure and TPN 

PTSD and Anxiety 

Living in metal storage container 

Frequent Attender 

32 inpatient admissions and ED attendances in the last 2 years



HIT Interventions 

Built relationship 
and Trust

Daily visits and 
support to engage 
with medical care 

as an inpatient 

Liaised with 
multiple hospital 
and community 

teams 

Worked especially 
closely with Red 

Thread 

Liaised with JD’s 
Family 

Supported in 
applying to Local 

Authority for 
Housing and Duty 

to Refer sent

Detailed medical 
support letters 

Advocate for 
appropriate 

accommodation 

Registered with 
new GP 



On Discharge 

Discharged to appropriate Temporary Accommodation 

Regular welfare calls and visits over 6 weeks post discharge 

Supported to gain Mental Health Support – engaging with PTSD specific therapy 

Supported to complete a housing benefits application

Utilised our personalisation fund to assist to buy new bedding and items to ensure his new 
accommodation was liveable.  

Ensured he had knowledge of all local services in his new area once discharged 

Only 1 admission in the last year since HIT involvement 

In own long term Council Property 

Feedback from several teams about how well he is doing.  Remains medically stable and 
engaged with his care and community services 



Looking to 

the Future 
Further Funding confirmed until March 2023

Currently preparing Business Case alongside ICB 

Positive feedback from ICB and Commissioners

Expansion of Team 

Expansion of Step Down 

Advice Booklet



Questions 
Danielle.williams3@nhs.net

mailto:Danielle.williams3@nhs.net

