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Policy in Practice: What we do

3’9 A team of professionals with extensive knowledge of the welfare system.
We're passionate about making social policy work

Policy

‘iv..l We help over 100 local authorities use their household level data to identify
Analics vulnerable households, target support and track their interventions
e Our benefit calculator engages over 10,000 people each day. We identify the
2228 steps people can take to increase their income, lower their costs and build
Somiare their financial resilience
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Agenda

e The impact of the pandemic and cost of living crisis on debt: Past, present and future
e Benefit take-up and its value: £19 billion of benefits is unclaimed every year
e |dentifying people in debt who are missing out on benefits

e Ensuring people take informed action to maximise their income and improve the
financial resilience

e Why this should be important to you

www.policyinpractice.co.uk



More and more people are going to struggle
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What is government doing?

Responses to the crisis:

- Energy Price Cap

- Uprating of benefits

- Cost of Living Payments

- Changes to UC administration

- Delay in transition from legacy benefits

- Rent increases

- Freeze on income tax and NI thresholds
- Minimum wage increase

- Household Support Fund

- Possibility of 5% Council Tax increases?

How worried are you for your residents?

Local Authority response:

- Co-ordinated Cost of Living support

- New roles and responsibilities

- Using data to identify different approaches
- Single-view of debt and payment barriers
- Revise approach to collection

- New Council Tax Reduction Schemes

- Targeted use of discretionary funds

- Benefit take-up

- Write-off debts

What should you be doing differently to help?
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£19bn of benefits and other support goes unclaimed

We estimate that around 14% of benefits and other
support goes unclaimed.

£9 bn

Up to one-third of eligible households are missing out.
£19 bn ’

Innovations in response to the pandemic or the cost of
living crisis, such as the household support fund or
broadband social tariffs are particularly underclaimed. £102 bn
You can identify people missing out on support,
through data and software innovations.

Central Government Local Goverment Social Tariffs (Claimed) ® Unclaimed Benefits
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|dentifying people who are in debt

Easy to identify debtors

Need to blend data sets to understand why moving into debt and the appropriate intervention:
e Can’t pay - Genuine disparity between income and essential living costs
e Could pay - Households unable to budget effectively and need support
e Will pay - Need the right “incentive” to engage and make payment
e Won’t pay - Require enforcement action

Overlaying internal data and external data allows a picture to be built at individual case level
Segment recovery activity and enable early stage intervention from most appropriate team
Two-fold outcomes:

e Maximise collection with least resource

e Improve situations for vulnerable households reducing poverty and easing pressure on
other services
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RESIDENT'S DEBT - ALL WARDS

Households in debt (CT or rent arrears) Total debt £ Council Tax arrears £

11,938 - H£6.40M

-2,238 vs Nov 2018 -£789K vs Nov 2018

£5.41M

-£1,784K vs Nov 2018

22% of all households in area 9,495 households. 28% of the low-income households.

Rent arrears £ Housing Overpayments £

£0.99M £36K

-£95K vs Nov 2018 +£6K vs Nov 2018

If you are interested in incorporating more
types of debt data please contact us at ... to
discuss potential options.

3,213 households. 9% of the low-income households. 63 households. 0.2% of the low-income households.
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Street level | Download | Household level

Based on a snapshot of October 2021 datasets
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See the Pension Credit opportunity in your local authority

policyinpractice.co.uk/pension-credit

"/‘Policy in Practice

Solutions v Policy v Webinars and events v About v Q

Unclaimed Pension Credit: value by local authority

Search for your local authority or view all

Search: | birmi X
Eligible f A P
. Pension lgible:for Verage Bt Annual Lifetime
. Estimated PC and Expected award of Passported .
Local Authority . age . economic value (to 82
unclaimed PC not take up £2,700 per benefits .
households S impact years)
claiming annum
Birmingham City £30,914,808 20,351 1119 373 £1,007,375 £245,874 £1,253,248 £7,519,491

Council

www.policyinpractice.co.uk



Pension Credit take-up campaign

£300,000
e Identified 53 households eligible for pension credit but not claiming Free TV Licence
o £232,507 paid out to eligible residents
e Steered those eligible to apply for a free TV licence
o £5,000 total value of free TV Licences applied for
£200,000
e £232,507 Pension Credit awarded
e £51,152 backdated Pension Credit distributed
Pension Credit
e £5,000 total value of free TV licences applied for
£100,000

e The average age of a resident entitled to Pension Credit in Gravesham is 77
e The average life expectancy is 84

e This means that the Pension Credit take up campaign could bring in total
economic benefits of £1,627,549
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Free School Meals

A Free School Meals Campaign in the West Midlands Households may not be claiming all the support available to them. This screen aims to improve the take-up of benefits amon;
identified 1,405 household that were eligible for FSM but not Target groups within your cohort  Hover aver plus icons for detil ad Siree View ln e wueren o
receiVing it Living with disability priren ot
© 286 eligible for the severe disability premium of HB and NOT receiving it v-5 £279 £
The campaign is underway and we expect a similar success © 2,759 in oceiptof DWP benctits and eligile for SDP. v oomm o
rate of around one-third of those going onto claim © 10,1811 cligible for disabled persons bus pass Ve oz
Families
The cost to governmentis around £600 per child per year, A37 cigiblefor 30 hours fee cildcare b
but the value to households is over £1,000 8,317 cligive for Fres School Meals vas oL |
© 1,704 eligible for food vouchers with Healthy Start A+9 £20
In addition, the school benefits from a pupil premium worth Supporting employment
£1’OOO - £1,4OO per year © 2,596 may be eligible for Universal Credit (out-of-work) but are NOT in receipt v.54 £374  £97
@ 1,230 may be eligible to claim Universal Credit (in-work) but are NOT in receipt V-2 £442 £S5
We estimate the impact to be 75 of 1,405 = Struggling with overal housing costs
[ 421 familieS gaining £1,000+ per year © 314 affected by housing reforms, have a cash shortfall and could receive DHPs v3
e £421,000+ additional income to schools 30,350 clgibe for wam homes iscount —
12,826 eligible for Watersure v-71
Pensioners
© 3,325 eligible for free TV licence A+11 e
© 680 houscholds are clgible for pension credit and have NOT claimed v £255  £173575 |
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Targeting HSF and energy support measures

Present - Price cap at £1,971 (u)y2022) Energy price cap at £2,500 (October 2022) Energy price cap at £2,500 and cost of living
support measures (October 2022)

Households are facing financial challenges due to rising In September, the government announced that energy bills This model takes into account the Cost of Living support
energy bills and living costs. Ofgem increased the energy would be capped at £2,500 per year for the average household measures* announced in May 2022, alongside increases in
price cap to £1,971 per year for an average household in (+26%) from October 2022. Here, this increase is modelled energy bills and inflation. We have spread these payments
April 2022. alongside an expected rise in CPI inflation. lover 6 months for the households they apply to

18% 22% 16%
cash shortfall | | cash shortfall | cash shortfall

Awerage cash shortfall amount: -£432 Average cash shortfall amount: -£432 Average cash shortfall amount: ~£490

46% 49% 39%
infuel poverty fuel poverty fuel poverty

This model does not account for the increase in energy
usage over the winter months.

[*£400 discount on energy bills, £324 remainder of the £650 Cost of
Living payment, £150 payment to those on disability benafits

864 households new ly in a cash shortfall, with 480 children.

750 nouseholds newly in fuel poverty, with 389 childran.

3,218 households may not have been eligible for the £650 cost of living support payment
MISSING OUT

ON SUFPORT ~ R

847 houscholds may not have been eligible for any cost of living support payment

5,157 large properties in council tax bands (E, F, G, H)

TARGET GROUPS LIKELY TO
STRUGGLE
WITH II-IIJ(}HER 2,084 households with 5+ people in the property
ENERGY )
C 5 f}=774 houscholds in Leceipt of the hlEtht rates of dlsabilltz and sickness benefits
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Broadband and social tariffs

8 things to consider Home MAYOR OF LONDON LONDONASSEMBLY Search Q

Better off under Universal Credit

Help with the cost of living

_UC Eligibility Find information about benefits, grants and discounts you can get if you're in financial
difficulty, from the Mayor of London, the government, your local council, charities and

Bedroom tax

Rent Shortfall and DHPs
advice centres.

Council tax support warning
Debt advice Get help to increase your income
Temporary increase to Universal Credit

Changes to the Universal Credit taper rate and Work Allowance

6 additional support Reduced price wifi tariff

Warm Homes Discount for Non-pensioners

Low cost mobile phone tariff

Free Prescriptions
Reduced price wifi tarift Free support with your energy utilities - Priority Services Register

Low cost mobile phone tariff

Help with utility costs

Free support with your energy utilities - Priority Services Register

Help with utility costs
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making commun cations work
Ofcom o
. - -
EXtra I nfo rl I latl O n al ld I I n kS Home Complaints Newscentre About Ofcom  Online safety  Phonesand internet = TV, radio and on-demand =~ Posf]

Home P Phones and internet » Advice for consumers B Costs, billing and switching

» Cheaper broadband and phone packages
Cheaper broadband and phone packages

v Reduced price wifi tariff
- - : Sacial tariffs can provide a safety net for eligible households who might be struggling to afford their
You may be eligible for a reduced wifi tariff. broadband or phone services.

- Some providers offer social tariffs for customers who receive .
Broadband services

certain government benefits. The packages are priced at between

The broadband market offers customers a wide range of choice, with different deals available to suit different needs. Some

£1 0' £2 5 d ITIOI'Ith fﬂr b rDadba nd SpeEdS rangi I'Iq frDm ]OM blt/s tO providers offer social tariffs which are only available to customers who receive certain government benefits, as set outin

the table below.

150Mbit/s.
You can find more information here:

https://www.ofcom.org.uk/phones-telecoms-and-internet/advice- BT Home Essentials £15amonth | Around 36 Various benefits (in and out of

Product Price Speed Eligibility

) ) ) Mbit/s wark)
for-consumers/costs-and-billing/social-tariffs. Around oue benefits (in and out of
BT Home Essentials 2 (& £20 a month ro.un 67 Various benefits (in and out o

Mhbit/s work)
Community Fibre & £10 a month 10 Mbit/s Various benefits (in and out of

work)

Various benefits (in and out of
work)

G.Network Essential Fibre

Broadband @ £15amenth | 50 Mbit/s

Hyperaoptic Fair Fibre 50 £15amonth 50 Mbit/s :\/taorr\%us benefits (in and out of
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One click applications for social tariffs

~ _Free support with your energy utilities - Priority Services Register

citizens

advice

« You may be eligible for help with water costs.
« WaterSure is a reduced tariff for people on benefits who need to use

a lot of water. You will be eliqible if you receive means-tested Benefits Work Debtand money Consumer Housing Family Law and courts Im

benefits and have 3+ children or a disability or illness that requires

England Consumer Water supply Problems with paying your water bill > WaterSure schen|
additional water usage (e.qg. for personal hygiene or laundry). You
can find more information on this link: Citizens Advice - WaterSure .
Some water suppliers offer other financial support schemes too, watersu re SCheme = heIP WIth
more information is available here: paying water bi“s

https://www.askbill.org.uk/water/

This advice applies to | England Print “sx Bill
- :
- s =

~ Help with utility costs

- Bills are increaSing for everyone. Some water and energy PFCWid ers WaterSure is a scheme which helps some people with their wate|
offer additional financial support to help customers in difficult apply for the scheme, you must be on benefits and need to use
situations.

« If you are struggling to pay bills or manage debt it is worth speaking
to your provider as they may be able to help. More information can

be found here: https://www.askbill.org.uk/

Self help
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Why this matters to collections

e Arrears levels are increasing
e Resources used chasing debt that is not collectable
e Improving household circumstances increase likelihood of payment

Use of data to segment and target different recovery strategies will improve the return on resource costs
e Tracking households will identify triggers and enable early intervention and prevent high-cost crisis
responses such as homelessness
e The use of data alongside behavioural insight and systems is more likely to achieve successful
outcomes
e Improving the financial position of households is key to reducing other household pressure and
reduce demand on other services

Identifying vulnerability and taking positive action will increase recovery, reduce social pressures
and boost local economies
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In summary

e Government stats show that £19 billion of benefits and other support goes unclaimed
each year

e Analysis of existing administrative data is the most efficient (and proven) way for local
authorities to identify households who are eligible for but not claiming benefits

e Additional support from passported benefits is valuable and can often be overlooked

e The cost of living crisis and the decline in the real value of benefits means families
need every penny they can get

e Around 50 local authorities are leading the way and achieving great success from their
data-led poverty prevention activity. Integrating this approach into your processes is
what | do - They are using data for good and so can you
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Thank you

Deven Ghelani
CEO - Policy in Practice
deven.ghelani

Gary Layzell

Client Services Manager
gary.layzell@policyinpractice.co.uk

hello@policyinpractice.co.uk
0330 088 9242
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