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Policy in Practice: What we do

A team of professionals with extensive knowledge of the welfare system. 

We’re passionate about making social policy work

We help over 100 local authorities use their household level data to identify 

vulnerable households, target support and track their interventions

Our benefit calculator engages over 10,000 people each day. We identify the 

steps people can take to increase their income, lower their costs and build 

their financial resilience
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● The impact of the pandemic and cost of living crisis on debt: Past, present and future

● Benefit take-up and its value: £19 billion of benefits is unclaimed every year

● Identifying people in debt who are missing out on benefits

● Ensuring people take informed action to maximise their income and improve the 

financial resilience

● Why this should be important to you

Agenda
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More and more people are going to struggle

Families on benefits 

are 7.5% worse off 

in real terms since 

2009, even with CPI 

inflation 

18.2% of people in 

LIFT cohort were in 

Council tax before 

the pandemic 

started (January 

2020) 

This rose to 24.7% 

in January 2022 



Responses to the crisis: 

- Energy Price Cap

- Uprating of benefits

- Cost of Living Payments

- Changes to UC administration

- Delay in transition from legacy benefits

- Rent increases

- Freeze on income tax and NI thresholds

- Minimum wage increase

- Household Support Fund

- Possibility of 5% Council Tax increases?

How worried are you for your residents? 
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What is government doing? 

Local Authority response:

- Co-ordinated Cost of Living support

- New roles and responsibilities

- Using data to identify different approaches

- Single-view of debt and payment barriers

- Revise approach to collection

- New Council Tax Reduction Schemes

- Targeted use of discretionary funds

- Benefit take-up

- Write-off debts

What should you be doing differently to help? 
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£19bn of benefits and other support goes unclaimed

We estimate that around 14% of benefits and other 

support goes unclaimed. 

Up to one-third of eligible households are missing out. 

Innovations in response to the pandemic or the cost of 

living crisis, such as the household support fund or 

broadband social tariffs are particularly underclaimed.

You can identify people missing out on support, 

through data and software innovations. 
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Identifying people who are in debt

Easy to identify debtors

Need to blend data sets to understand why moving into debt and the appropriate intervention:

● Can’t pay - Genuine disparity between income and essential living costs

● Could pay - Households unable to budget effectively and need support

● Will pay - Need the right “incentive” to engage and make payment

● Won’t pay - Require enforcement action

Overlaying internal data and external data allows a picture to be built at individual case level

Segment recovery activity and enable early stage intervention from most appropriate team

Two-fold outcomes:

● Maximise collection with least resource

● Improve situations for vulnerable households reducing poverty and easing pressure on 

other services
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See the Pension Credit opportunity in your local authority
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● Identified 53 households eligible for pension credit but not claiming
○ £232,507 paid out to eligible residents

● Steered those eligible to apply for a free TV licence
○ £5,000 total value of free TV Licences applied for

● £232,507 Pension Credit awarded

● £51,152 backdated Pension Credit distributed

● £5,000 total value of free TV licences applied for

● The average age of a resident entitled to Pension Credit in Gravesham is 77

● The average life expectancy is 84

● This means that the Pension Credit take up campaign could bring in total 
economic benefits of £1,627,549

Pension Credit take-up campaign
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A Free School Meals campaign in the West Midlands 

identified 1,405 household that were eligible for FSM but not 

receiving it 

The campaign is underway and we expect a similar success 

rate of around one-third of those going onto claim 

The cost to government is around £600 per child per year, 

but the value to households is over £1,000 

In addition, the school benefits from a pupil premium worth 

£1,000 - £1,400 per year

We estimate the impact to be ⅓ of 1,405 = 

● 421 families gaining £1,000+ per year

● £421,000+ additional income to schools

Free School Meals
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Targeting HSF and energy support measures
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Broadband and social tariffs
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Extra information and links
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One click applications for social tariffs
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● Arrears levels are increasing

● Resources used chasing debt that is not collectable

● Improving household circumstances increase likelihood of payment 

Use of data to segment and target different recovery strategies will improve the return on resource costs 

● Tracking households will identify triggers and enable early intervention and prevent high-cost crisis 

responses such as homelessness 

● The use of data alongside behavioural insight and systems is more likely to achieve successful 

outcomes

● Improving the financial position of households is key to reducing other household pressure and 

reduce demand on other services

Identifying vulnerability and taking positive action will increase recovery, reduce social pressures 

and boost local economies
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Why this matters to collections
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● Government stats show that £19 billion of benefits and other support goes unclaimed 

each year

● Analysis of existing administrative data is the most efficient (and proven) way for local 

authorities to identify households who are eligible for but not claiming benefits

● Additional support from passported benefits is valuable and can often be overlooked

● The cost of living crisis and the decline in the real value of benefits means families 

need every penny they can get

● Around 50 local authorities are leading the way and achieving great success from their 

data-led poverty prevention activity. Integrating this approach into your processes is 

what I do - They are using data for good and so can you

In summary
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