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Bracknell Forest Council waste collections

Bracknell Forest is a unitary authority in Berkshire with 
over 52,000 households

Waste collection
Suez recycling and recovery UK

• Weekly food waste 
• Fortnightly recycling and garden waste 
• Three weekly refuse

Waste disposal
Part of the re3 partnership, with Reading Borough 
Council, Wokingham Borough Council and FCC 
Environment 

Current recycling rate of 56%



Recycling Incentive Scheme

Incentivising residents to recycle correctly and earn reward points for 
doing so.

How does it work?
➢ Residents sign up to the scheme and receive a welcome email with waste 

and recycling information 
➢ 200 points are automatically awarded when a positive collection is made 
➢ Residents can redeem points at leisure and library facilities, use as 

payment towards green rewards or donate to a local good cause

Achievements
➢ Over 30% households are signed up
➢ Recycling participation rate increased from 75% in 2012 to around 88%
➢ Won 2 national recycling gold awards



Re3 & WRAP contamination project

Joint contamination project with WRAP, re3, Bracknell Forest and Reading Borough Councils 

Aims of the project:
• Gather third party measurements on the proportion of visibly contaminated containers on a round
• Support and empower crews to act on contaminated containers and assess their effectiveness
• Assess whether increased crew activity on acting on contamination resulted in a change in quality of 

materials delivered to the MRF.

3 Phases: 
• Pre-pilot – collection of baseline data and preparing
• Pilot – 5 collection cycles Sept-Nov, tagging bins, use of RQO
• Post project – review and reflect



Contamination project: pre-pilot

➢ Selecting rounds 
➢ MRF sampling schedule
➢ Baseline data 
➢ RQO recruitment and 

preparation
➢ Working with WRAP
➢ Leaflet design and 

delivery
➢ Bin tag design
➢ Joint contamination 

policy
➢ Training
➢ Impact of COVID



Contamination project: pilot

➢ First collection week crews not as 
engaged

➢ Additional training before the 
second week had a positive impact 

➢ Motivation and support for crews
➢ Frequent meetings and feedback 

using real life examples
➢ Contact to call centre did not 

increase
➢ Minimal repeat offenders
➢ Different interpretations of 

contamination
➢ Increased workload for crew



Contamination project: post project

The Mean Standard Error bars overlap, indicating that there is no change in the percentage of target recyclable 
material from pre-pilot to pilot in both Local Authorities. Since the errors overlap, there is no statistical 
difference between pre- and pilot.



Contamination project: post project
Crew Only (grey) RQO Only (orange)

Property numbers* Property numbers*

Format of house names* Format of House Names*

Subjectivity of bin checks Subjectivity of Bin Checks

Missing roads on RQO list Mistyped Property Numbers*

Roads only partly checked by RQO 
(crew caught up)

Use of ipad in dark (easier to 
see contamination)

Assisted collections (bins appear 
‘not out’ to RQO)

Removal of contaminants 
following discussion with 
resident

Bins not out when RQO checked

Bin location not known/accessible 
to RQO

* May have resulted in duplicated records.



Contamination project: post project
Aim Conclusions

Gather third party measurements on the proportion of 
visibly contaminated containers on a round

While the crews do tag and record containers as 
contaminated, the proportion of containers they act on is 
lower than the numbers of contaminated containers 
observed by third parties. 
From observing third party pre-pilot identification rates, we 
can deduce that between almost 11% and almost 39% of 
residents contaminate, before the issue of information 
leaflets or increased reporting by crews after training.

Support and empower crews to act on contaminated 
containers and assess their effectiveness

Even with additional training and focussed support, crews 
are less effective at recording contamination than an RQO.

Assess whether increased crew activity on acting on 
contamination resulted in a change in quality of materials 
delivered to the MRF

Even with MRF samples taken at 11 times the required 
frequency of the MRF regulations, since the standard errors 
on the measured means of target recyclable material 
overlap, the project did not show a statistical difference 
between pre-pilot and pilot samples. 

The project did not show a change in quality of materials delivered to the MRF



Working with collection crews



Rigid plastic recycling

Re3 introduced a new rigid plastic 
recycling trial at the HWRCs

➢ Estimated that every 100 tonnes of 
recycled rigid plastic can contribute to 
avoid 250,000 kg CO2 emissions

➢ Collected plastic waste is recycled in a 
closed loop cycle in UK & European 
facilities, producing a high-quality, 
almost 100%-pure secondary raw 
material for the plastics industry



Communications

Why don’t we 

recycle more?

I don’t like the 

word 

contamination

Where does 

it all go?

I don’t see the 

point in recycling



Communications

Recycling events are held twice a year. 
In September 2022 we collected:

1.720 tonnes WEEE
1.559 tonnes clothing


