
5 STEPS5 STEPS

Feedback on what you have heard 
and create follow up listening  

oppurtunities 

HOW TO LEAD SERIES - LISTENING TO 
STAFF

Listen to all sta�, they have 
great ideas

Be curious and try not to 
make assumptions 

STEP 05

Create di�erent platforms for 
communication and listening to sta�

Get diverse range views 
and allow positive 
challenge
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