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Three themes emerged from research 

with female CEOs about their careers:

➢ self-acceptance

➢ self-development

➢ self-management 
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Professor Tim Morris
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➢SELF-ACCEPTANCE: 

“…processes by which female CEOs came to 

recognize and accept their own leadership 

potential, and cope with their own and others’ 

expectations about their priorities on work and 

family. Overcoming confidence barriers 

emerged as key, alongside learning to cope with 

career and family challenges as they were 

taking on greater responsibilities…”
Claiming the Corner Office: Female CEO Careers and Implications for Leadership 

Development
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➢ SELF-DEVELOPMENT: 

“…Supporting the long game not only offers 

women the time and space to accept their 

potential as leaders, but also develop the 

requisite skills. Without access to formal 

development programs - due to lack of self-

promotion or sponsorship - much of this 

development remains incumbent upon women. 

Hence, we discuss their self-development – in 

preparation for and on the job…”

Claiming the Corner Office: Female CEO Careers and Implications for Leadership 

Development
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➢ SELF-MANAGEMENT: 

“… With “more and more pressure on CEOs to be 

more truthful and more genuine”, a recurring self-

management theme was how they seek to be 

authentic and focused on their purpose. …For 

women, their multiple life and work roles and 

identities mean they may be drawn to behave in 

ways that contradict each other and finding a 

balance can be challenging …”

Claiming the Corner Office: Female CEO Careers and Implications for Leadership 

Development



THE PROPOSITION



THREE STAGES OF ORGANIZATIONAL STRATEGY 

1. Where are you now? The “as-is” state

2. Where do you want to get to? The “to-be” state

3. How will you get there? The journey of change



Purpose

Resources Opportunities 

When organizations plot their course: 



Making Your Own Map

Resources

Purpose

Opportunities 



Making Your Own Map

Where are you now? 

Where do you want to be?

How to get there?



Making Your Own Map



Making Your Own Map





The Ansoff Matrix (adapted) 



Dame Kate Bingham, formerly Chair, UK Government’s Vaccine Task Force 



Andrew Cotter, Sports Commentator and now comedy sketch presenter and writer



A colleague at Oxford whose new skills make her the go-to person now 



Making a major career change? 



Making a major career change? 





The Ansoff Matrix (adapted) 



Making a major career change in real life 



Making Your Own Map
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