Implementing efficient commercial
waste collections in Guildford
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Guildford

 Is located in Surrey

« 60,000 households and significant development with a
further 15,000 houses expected in the next 10 years

« Part of the Surrey Environment Partnershlp (11 boroughs

and County)

« Own our own fleet and
depot outright

« DSO since 1905
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Services offered

Core services:

Refuse — 100% of customers
Recycling — 59% of customers Q¥ Clean dry recycling only (¥
Food waste — 8% of customers

Glass — 9% of customers L Gane, el ohand carore
Card — 42% of customers

No rubbish or fly tipping please

Range of containers including 1100’s,
770’s, 360’s, 240’s and sacks 01483 444499
Offer one off events support

Flexible, accessible and reliable service
Income put back into council services, benefitting the local
community
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Business development

Previous sales approach:

« Dedicated staff, secondary to education
« Town centre management team

* High cost approach....

i expeﬁenc@uildford‘ Partnership apprqach: | | |
* New partnership working with their town

- .,
.m\‘ centre management officers
- # ° New focus on impact on the local vicinity
' - « Offers more engagement with businesses
« BID leading education, sharing resources
and celebrating success

* Feeds into planning for service
diversification
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Diversifying Services

« Evening town round
* Food waste
« Pay by weight

Online sign up and reporting
In-cab reporting
Tendering
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Service design challenges

EPR and consistency impacts:

« Domestic and commercial opportunities

* Flexible service design

* Flexible vehicles — design choices eg food pods

« Town centre redesign opportunities, partnership working with the
Experience Guildford

Challenges:

« Competition, including pay by weight
* Resourcing

» Lack of detail on new legislation

« Co-collection and co-working

« Local area storage and access

« Directed disposal through the WDA
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