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Governance and Key Groups

There are a wide range of other strategic boards and 
subgroups aligned to the DDSCP Procedures and EVYP 
priorities.



EVYP PRIORITIES April 2022

CRE
Contextual 

Safeguarding/Place 
Based Risk

Children Missing 
From Home or 

Education

Child Missing 
Education

EHE
Emotional 

Wellbeing and 
Mental Health

Substance Misuse
Knife Crime Serious 

Youth Violence

Peer on Peer Abuse Children in Custody Homelessness Domestic Abuse

Licensing Transition Modern Slavery Teenage Pregnancy

Online Safety

Young People 
Asylum, 

Resettlement and 
Engagement

Engagement and 
Participation of 

Children/Families

Priority Description

1

Safeguard children at risk of exploitation reflecting additional features 

such as placed based risk (contextual safeguarding) and our 

understanding of emerging vulnerabilities -

2

Promote and obtain assurance of Early Help arrangements (including 

responding to neglect) and response to requests for services -

3 Reduce the adverse impact of Domestic Abuse and family conflict -

4
Promote and improve the safety and welfare of babies



Derbyshire Constabulary 
Missing & Exploitation 

Department

Agency Referral
(Medium / High 

Risk CRE)

Intelligence / 
Crime 

Reporting

Intelligence / Investigative Assessment 
Objectives and Investigative Strategy Set

Investigation / Safeguarding Actions

Objective = ‘Controlling Mind’



Operation Steamroller



Outreach and 
Youth 

Activities

Youth Alliance

Outreach and Diversionary 
Activities

Outreach Supporting Place 
Based Risk (PBR)

Services Support – Sexual 
Health, Drugs and Alcohol

School Activities – Lunch 
time Clubs



Young people voice and parents as partners

INTELLIGENCE AND 
INFORMATION SHARING

VOICE AND INFLUENCE PEER SUPPORT AND 
MENTORING

AWARENESS RAISING



CCE Case Study
A Childs Experience 
and Impact



Partnership Strategy  -
Approaching and 
Supporting Victims of 
Criminal Exploitation



Music



Inclusion Charter 

Behaviour Strategy

SEMH Strategy  



Impact
Children are safeguarded 

through a dedicated 
partnership with shared ethos, 

priorities and aims

Participation and engagement 
of children and families is 

central to the success of the 
work

Proactive and reactive work 
through the commitment of all 

partners to prioritise and 
safeguarding children from CE 
within their day-to-day work

A welfare approach from all 
agencies using trauma 

informed care and practices

Focus on identifying those who 
exploit not the child victim’s 

behaviours or actions

Aligned multi agency 
strategies, clear 

communication pathways re 
emerging and present risk and 

clear expectations re victim 
focused work and support

Clear governance and flexibility 
to respond to and resource 

complex cases

Young People are now able to 
move on with their lives 

through creative support and 
community spaces are made 

safer for children to negotiate



What Young People and Parents Say About Support 

I don't want to hang around with 
them dead heads. Thank you for 
getting me into the music making 
in that place. If I need help and 
can’t get my mum, I would ring 
Safe and Sound

I feel safe for the first time 
since my mum died, he has 
stopped just walking in to 
my house and leaves me 

alone 

He rarely gets angry at home and has 
started to ask to play board games 
with me instead of “guns and killing 
people”. I really appreciate all the work 
you are doing with him; I just hope it 
doesn’t end yet because he is getting 
so better behaved for me”. 

I have seen a really big difference in my 
son’s behaviour at home since you have 
been working with him.
He always looks forward to you visiting 
him in school and tells me what you have 
been doing with him



THANK YOU – QUESTIONS?


