The Preventative Approach:
Forming Local Partnerships to
Support People At Risk of
Homelessness.

Rod Cullen - Housing Growth Lead (Homelessness &
Rough Sleeping)
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Homelessness Is not a housing Issue.

43% of people who slept rough for the first time had
problems with alcohol or drug use.

Over 40% of people they work with have a mental
health issue.

96% were either out of work or had not worked in the
last 3 years.

56% of those they worked with had below functioning
literacy levels.

41% of rough sleepers were ex offenders.
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If It Is good for the Individual, it Is good
for the System.



So what Is partnership working?

“Partnership working refers to a broad range of actions
and can easily be defined as two or more groups coming
together to achieve a common purpose. It is not
necessarily a 50/50 division of power or financial
responsibility but there is always some degree of
spreading control or influence”.
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So what Is good partnership working?

1. Put your beneficiaries at the heart of any collaboration

2. Agree a vision

3. More than just ‘Talk Talk’

5. Get the governance right

6. Agree good guiding principles of collaboration
7. Leadership is required

8. Always remember collaboration is about people
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So what have we been doing In Essex?

In September 2017 The Essex
Vision, “The Future of Essex” was
launched. Organisations,
partnerships and communities
right across Essex contributed to
the development of the
document. The Vision sets out 7
ambitions that we will work
together on as  partners,
Homelessness being one and
Essex Prevent was formed.
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So what have we been doing In Essex?

Partners were brought together
from across the sector: County
Council, 2 Unitary Councils, 12
District Councils, Health
Partners, Probation, HMP
Chelmsford, Police, Police,
Education and the Voluntary
Sector with the clear aim of
reducing homeless and the
impact of homelessness. Lots of
1% improvements added
together.

Essex County Council



Examples of our Successes

Increased Funding S TS ‘

Essex Prisoner Release"
Housing Protocol
Hospital Discharge " ¥
Protocol /4
‘Out of Borough ®¢%
Placements’ Agreements
Trailblazers

Development of

predictive analytics

Covid work.
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Covid

Added advantage of when Covid hit
we had the trust, contacts and will to
work together that meant

Accommodated over 1100
rough sleepers or vulnerably
housed individuals

“Offered Everyone” in over a
geography 3,465Km2

Not 1 death of a rough sleeper.
Police strategy around hostels.
Rough  Sleeper Vaccination
programme.
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Any Questions?



