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Our vision is of a future without waste,
where the way we make, consume and
dispose of stuff actively tackles the climate
crisis

and protects our planet.

We will make London a global leader in
sustainable ways to live, work

and prosper, by revolutionising our
relationship with stuff and helping London
waste less and reuse,

repair, share and recycle more.
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Understanding London

* 9 million residents

e Dense urban
environment

* Atransient city
e Culturally diverse

« Complex governance
landscape
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Making recycling work for people in flats

Two phases: e
Making recycling work
Phase 1 (2018-2020): for people in flats
Partnership with Peabody Housing Association and 6 London A vesearc prfect onrecycing i Landors purpose-ult lats

January 2020 i

boroughs

Resulted in the development of the our first ‘Flats Recycling
Package’

Phase 2 (2020-2022):
Co-funded by Ecosurety, delivered in partnership with
Lambeth Council and Peabody.

Refined the ‘Flats Recycling Package’, including introducing ]
food waste recycling ' - & Resource London

ReLondon



Drivers and factors in low recycling rates

« Communal collections - lack of personal accountability
and control over what goes into the recycling bins.

« Poor or inconsistent services - overflows, dumping,
unpleasant surroundings don’t encourage good waste
behaviours

« Poor infrastructure - lack of space (internal and
external) or badly designed bin stores can restrict service —)
capacity and discourage participation. ~ =

» These factors contribute to low participation and high
contamination

ReLondon
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Understanding the physical and social landscape

« Detailed inventories conducted on 132 estates across London
« Ethnographic research to really understand recycling behaviours

« Qualitative user baseline survey (and post intervention surveys and
in-depth interviews with residents, caretakers, TRA reps.)

« Comprehensive waste compositional analysis

RelLondon



Estate inventories findings

* Lack of service consistency

» Services focus on operational compatibility, not resident
need or behaviours

« Poor or non-existent and ad-hoc communications and
signage

RelLondon



Behavioural insights findings

In order to for recycling to be successful, services for residents must be designed around the
following principles:

Ease Knowledge Motivation
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Waste composition data

» Figures based on waste composition
Fines, 1.4% data from 6,400 households from 6

Hazardous household .
different London boroughs

waste, 0.5%
WEEE. 1.2% All other
) ° —\

material,
Nappies and other 11.2%
sanitary, 4.8%

» The largest single material type is
food waste at 27%

Textiles and shoes,
4.2%

Garden waste, 2.6% N\
/

» Garden waste makes up less than 3%
7 of the total waste (for comparison
" — Food and drink cartons  the 2017 estimate for England* was

Metals, 3.5% 0
0.6% 17%)

Plastic film, 5.3%
Dense

Polystyrene, 0.2% QaEHale
%
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Maximum recycling rates achievable

These are the rates that

coud e achieved il o, | -
oy ' Consistency

residents recycled all )
possible materials, all of / requirements

the time, without

contamination.

0% 10% 20% 30% 40% 50% 60% 70% 80%
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Testing interventions
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Summary and challenges

 Introducing new materials & improving the service significantly increased
the potential and the actual capture of recycling

« Resident insights: good to medium recyclers doing more DMR + food but
little impact on low or non-recyclers

* (Clear potential to further improve recycling rates from flats
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The Flats Recycling Package (revised 2022)

Operational:

1. Collection of the six main dry recyclable materials

and food

2. Co-location of rubbish, dry recycling and food

bins

3. Appropriate dry recycling and food bins (including
caddies and liners)

4. Adequate capacity and collections to prevent
overflows and appropriate dry and food recycling
capacity (minimum 60 litres/hh/wk and 10
litres/hh/wk respectively)

5. Clean and well-maintained bins and bin areas

6. Regular monitoring of sites
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Communication:

7. Clear and visible signage on rubbish, dry recycling and
food bins and at bin storage areas

8. Service relaunch and disruptive communications

9. Ongoing annual communications (yearly recycling
leaflet and posters displayed in communal areas)

10. Informing residents what they should do with their
bulky waste items



Impact of the Flats Recycling projects

Flats Recycling 1.0:
Recycling rate increased by 26% from 10.7% to 13.4%
Dry mixed recycling capture rate increased by 22%

25.0% 23.7%
Contamination rate decreased by 24% (from 31% to
23%) 20.0%

15.0% 13.9%

10.8%

_\
o
o
32

Flats Recycling 2.0:
Recycling rate increased by 152% from 11% to 27% 5.0%
Dry mixed recycling capture rate increased by 44% 0.0% _
Average Baseline Average FRP 1.0 Average FRP 2.0

FOOd Waste Captur’e rate Was 35% m Recycling rate (excl. contamination, %)
Contamination rate decreased by 7% from 31% to 29%

Recycling rate
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Resources available from ReLondon’s website
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Reports: Making
recycling work for

people in flats and
Making recycling work
for people in flats 2.0

Planning advice for new

o

Flats recycling toolkit

flatted properties.

ReLondon

including templates for

implementation plan,

improvement plan and

site assessment.

A full set of down-
loadable
communications assets

Cost-benefit analysis

including bin stickers,
signage, posters and
information leaflets,
along with guidance
for their correct use.

tool developed by

ReLondon to help
understand the
additional costs and
benefits of
implementing this
package of
improvements.

Updated version to be
released soon


https://relondon.gov.uk/resources/report-making-recycling-work-for-people-in-flats
https://relondon.gov.uk/resources/report-making-recycling-work-for-people-in-flats-2-0
https://relondon.gov.uk/resources/report-waste-management-planning-advice-for-new-flatted-properties
https://relondon.gov.uk/resources/toolkit-flats-recycling-package
https://relondon.gov.uk/resources/toolkit-making-recycling-work-for-people-in-flats-cost-benefit-analysis-tool
https://relondon.gov.uk/resources/toolkit-flats-recycling-package

Thank you

y @RelLondon_uk
m /company/relondonuk
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