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Context

The Lancaster West Neighbourhood Team
Is a formed of staff recruited in partnership
with residents from the Grenfell Tower
tragedy.

= 826 properties managed on LWE

= 80% BME (including white minorities)

= 25% homes are overcrowded (now 9%)

* 10% accessibility issue with their home  gr.

= 5% households have at least one personi! ¥
who can’t speak or read English & )

Instagram: @lancasterwestneighbourhoodteam



Our vision

A

Our goal is to help the We also have the aim to be
Lancaster West Estate become carbon-neutral by 2030.
a model 215t century social
housing estate.

Instagram: @lancasterwestneighbourhoodteam



1. Know where you are — and your carbon bal

14 6 “Energy consumption from
i council-owned housing

_ makes up 57% of the
kilotons council’s total carbon

co2 perannum €Mmissions, the same weight
as 1,208 double-decker

London buses! *
)

Instagram: @lancasterwestneighbourhoodteam



2. Co-design a strategy with residents

Our vision is for Lancaster West to become a
carbon estate by 2030.

model net-zero

Our main objectives to help us achieve this vision are:

» Refurbishing the Lancaster West Estate and all other prope
managed by LWNT to a high energy performance standard

» Reducing operational carbon emissions on the estate as fa
possible and offsetting any remaining emissions to get to net-ze

» Co-designing a sustainable and affordable future with residen

» Piloneering a carbon-neutral approach for the rest of Kensing
and Chelsea

Instagram: @lancasterwestneighbourhoodteam



3. Look for the win-wins

We're engaged with residents block
to prioritise different works based on
the budget envelope available.

You can read the full reports, as well
as original ldeas Books:

app WeAreW1l
web www.wearewll.org

Instagram: @lancasterwestneighbourhood



4. Take a fabric first approach

Our capital programmes provide aoncein a
generation opportunity to reduce the use of
electricity and gas to fuel the homes our
residents live in — and therefore reduce carbon

£1bn

Social Housing
Decarbonisation Fund +
more?

Instagram: @lancasterwestneighbourhoodteam



5. Focus on your biggest emitters

LW Top causes of emissions (kt
CO2e):

» Residential electricity use = 0.663 kt

» Residential gas use = 0.380 kt Properties with

» Residential water use = 0.115 kt gas removed

142

+7 from last
month

Instagram: @lancasterwestneighbourhoodteam



6. Harness clean, green energy — by default

)
L5 Homes

switched to green Sl
providers @

T amm " HEATING
y 7 1

7 BioSolar roof
codesigned with
residents

| boiler replaced
with a
renewable
heating system

\6/
V4 I \
1 property

powered by
solar panels

Instagram: @lancasterwestneighbourhoodteam



7. Co-designing a zero-carbon heat network

Our vision for Notting Dale Heat Phase | Core Scheme
Notting Dale Heat will manage a 100% renewable
heat network in Kensington and Chelsea. We aim
to be a zero-carbon heat network from the
outset, which puts residents first, relies solely on - G
renewable heat sources, and provides more N1
affordable heating and hot water while tackling fuel \ P4
poverty.

- Develop a Price Promise to ensure a Phase 2 Expansion
“Just Transition”

" Notting Dale

- Resident co-design throughout - only L

heat network with residents on the
board

- Aim to be a gas-free neighbourhood by
2030

Additional opportunities to expand the heat
network in Notting Dale and across Kensington
and Chelsea are currently being reviewed.

Notting Dale
Heat Network

Instagram: @lancasterwestneighbourhoodteam



7. Co-designing a zero-carbon heat network

Progress and Next Steps Resident Poll Result
Household Survey 96 Residents 17%  |83%
Support
Resident Working Group 10+ Residents Total
: : (47
Resident Poll 47 Residents 839% responses)
Focus Group & Webinars 50+ Residents
Price Promise - 3 resident focus groups held. 8%
_ _ _ _ 92% Suppdrt
Project Funding - secured, enabling project
delivery (Nov’'21). 029,
Network

(80% of LWE)
Energy Centre Resident Co-Design — April 23rd

Procurement Panel - to appoint contractors. 14%

Local Energy Company - 2 x Local customer 44%560/ Support

board members to be appointed 0 Combi-Boiler
(20% of LWE)

Instagram:



8. Ensuring a fair and just transition

How do we make the price of renewable energy competitive and available to all~

20% of homes use gas combi-boilers: they need a competitive and fair price, to
persuade them to join the new heat network.

Heat networks operate best at scale: the more customers who join, the easier it is to
help keep cushion the impact of rising energy prices.

5p
heat network

gas combi boiler

Instagram: @lancasterwestneighbourhoodteam



8. Ensuring a fair and just transition

Price Promise 1

The Refurbishment Programme helps
Lancaster West Residents reduce their
heat usage by around 25%.

Refurbishment

Price Promise 2
Up to 2030 you will pay the cheaper energy
cost, either the cost of providing renewable
heat or using gas.

property size (no change to council
tenant rent — charge included)
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Loft and roof
insulation
Savings: £451
per year

Internal Wa
insulation
£230 per year
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Ground floor
insulation
£50 per year

Terw W
e

i

i

l”\.- TP O 0 A e W 0 A T S S Y G




10. Invest in Creen Skills

“rome To
= Lesure Centre

eeftes

Skills staff trained to date
ACAD EMY (LWNT + contractors)

Green Skills Academy was set up
to help met the council net zero
goals and play a vital part in
responding to the demand for green
skills labour in housing and
construction,  sustainability and
horticulture sectors.

funding secured for staff training

The inclusive training packages
offered aim to raise aspiration and
interest in green skills for staff

residents and contractors. green JObS created

Instagram:



11. Piloting every opportunity to deliver chang

A,

765 m~” grey space
turned green

-3

640m2 amenity
grassland
biodiversified

Instagram: @lancasterwestneighbourhoodteam



Any questions?

www.wearewll.orqg

Follow us on Instagram: @lancasterwesineighbourhoodieam

LANCASTER WEST
NEIGHBOURHOOD TEAM
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http://www.wearew11.org/

