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Using Early Intervention Strategies to Aspire to Achieve
Support Behaviour and Prevent the
Suspension or Exclusions of Children in
Care

Essex County Council

. What is the impact of suspension and
exclusion on children in care?

A Behaviour and relationship policy

that meets the specific educational
needs of CiC/CIN/CP/PLAC. “Education is the most powerful weapon which you can use to
change the world.”

Training a dedicated Inclusion Team to
support schools, carers and social Nelson Mandela

workers to avoid exclusions

Using data to benchmark levels of Our mission is to place our children and young people at the very heart of everything

exclusion and monitor the impact of we do. Championing their interests, celebrating their successes, and constantly striving
early intervention strategies to ensure that all those working around them share the highest aspirations for their
achievements. We want our children and young people to feel happy, safe, and secure
in settings where they receive an outstanding educational experience that enables them
to grow into confident, resilient citizens




e \Who have, or have had, a social worker.

A ‘Virtual School’ is a way of:

e Bringing together the educational information about children and young people who are
cared for by the local authority as if they were a single school — no matter where in the

country they may be placed.
e Providing advice and guidance to schools and parents/carers of children previously

looked after by any authority.
e Providing a strategic lead for improving educational outcomes for children with a social

worker.




Avoid people

Children With Insecure
Attachments May...

Show anger, fear,
and anxiety

Refuse to engage
with others

Exaggerate distress

erywell
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vulnerable to harm.

To consider:

* New Statutory Guidance

* Early collaboration with the Virtual School to seek
alternatives

 Personal Education Plans and PP+

 Behaviour and Relationship policies & role of the
Designated Teacher



A Behaviour and relationship policy that meets the
specific educational needs of CiC/CIN/CP/PLAC.

There is a growing body of research on the impact childhood adversity has on long-term mental and physical health. To ensure
every child develops positive mental health and resilience, our aim is to:

support children to make sense of their experience(s)

find ways to manage their emotions and feelings

create an environment of safety, connection and compassion at all times

build a school/Trust network of strong, positive, supportive relationships through training

ensure children maintain the capacity to learn, despite difficult events that may occur

An Aspire academy behaviour and relationship policy should reflect a trauma-informed approach and rewards and sanctions are

both developmentally and trauma-informed.

We do not operate a ‘one size fits all’ approach to distressed behaviour. We have high expectations of behaviour for all, however

rigorous support is offered to those having difficulty meeting those expectations.



Resilience Framework (Children & Young People) Oct 2012 — adapted from Hart & Blincow with Thomas 2007

BASICS

BELONGING

LEARNING

COPING

CORE SELF

Good enough housing

Find somewhere for the child/YP to
belong

Make school/college life

Enough money to live

Help child/YP understand their place in
the world

work as well as possible

Understanding boundaries
and keeping within them

Tap into good influences

Engage mentors for

Being safe

Keep relationships going

children/YP

Being brave

Instil a sense of hope

Solving problems

Support the child/YP to
understand other people’s
feelings

The more heaithy relationships the better

Map out career or life

Putting on rose-tinted
glasses

Help the child/YP to know

v
w
5
g Access & transport Take what you can from relationships plan themself
E where there Is some hope Fostering their interests
a. Z
5 A Get together peo;:te the child/YP can i Help the child/YP take
e althy count on org:nise % Calming down & self- responsibility for
8 Responsibilities & obligations soothing themself
&' i d fresh ai
FEERLHCANE e 0 Focus on good times and places Remember tomorrow is
iohli : another day ;
e Kinkes swas o Stk ChLIVE b chame Highlight achievements Foster their talents
Play & leisure from Lean on others when
Predict a good experience of someone or necessary
Being free somethlng new There are tried and tested
from Develop life skills treatments for specific
prejudice & Make friends and mix with other Have a laugh problems, use them
discrimination children/YPs
NOBLE TRUTHS
ACCEPTING CONSERVING COMMITMENT ENLISTING



https://www.boingboing.org.uk/resilience/resilient-therapy-resilience-framework/

Blackpool Council
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Accepting

Find somewhere you feel
like you belong

Find your place
in the world

Spend time with good
people and in good places

Keep relationships going

More healthy
relationships the better

Take what you can from
relationships where there
is some hope

Get together with people
you can rely on

Responsibilities & obligations.
For example: looking after your
brother/skster or golng to school

Focus on good times
and places

Understand what has
happened in your life

Predict a good
experience of someone
or something new

Make friends and mix
with other people

Learning

Make school or college
work as well as possible

Plan out your future

Develop life skills

Noble truths

Coping

Understand right
from wrong

Solving problems

Focus on the good things
in life. Put on your
Positivity Glasses!

Find time for your
interests

Calming down and
making yourself feel
better

Remember tomormow
is another day

Lean on others when
RECessary
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A committed senior management team

Designated Mental Health Lead (SENCO) with strong support from the
Headteacher and Deputy Headteacher

High expectations of attainment with consistently applied support
Working with parents and carers as well as the pupils themselves

Continuous professional development for staff
Clear systems and processes of identification of young people with possible
mental health challenges
Working with others to provide interventions that use a graduated approach to
inform a clear cycle of support

¢ Promoting the health and well-being of all pupils in the school

Qur school:

Offers a welcoming atmosphere throughout;
Values children equally, seeking the best for them;
Delivers a holistic, inclusive education, including skills, knowledge and

understanding;
Positively promotes British values, reflecting its Christian ethos;



Anna Freud

UK Trauma Council

Touchbase UK

Adoption UK

TLG

The Difference

Trauma Informed Schools

All of these organisations have resources for schools to support their journey towards becoming

trauma informed.




Practice

* Partnership with Virtual School

* Policy, practice and process across the school and
MAT

e The Personal Education Plan




Where a child has an Education Health Care Plan (EHCP) the SEND department in the
Authority where the child resides are responsible for conducting a search and naming
an appropriate school (that meets need) on the Plan.

Provide advice and guidance to schools regarding attendance, exclusion (PEX),
suspension (SUS), part time timetables (PTT), and Alternative Provision (AP).

Monitor this through Welfare Call and challenge schools to ensure they comply with
statutory guidance. They ensure a VS Advisor is consulted if there are concerns with
PTT or AP provision.

Work with FE Colleges to commission provision for Y11 Separated Migrant Children
(SMC) and monitor courses to ensure safeguarding requirements are adhered to.



PEX immediately.

 Where attendance is poor an Inclusion Officer will work with a school to ensure
strategies for improving attendance are included in the child’s PEP.

 The use of PPT and AP are closely monitored, and schools are required to consult with
an Inclusion Officer when this is part of the PEP to ensure provision meets the needs

of the child.

* The inclusion Team monitors and are responsible for provision of CiC who are
deemed to be Children Missing Education (CME).



Using data to benchmark levels of exclusion and monitor the impact
of early intervention strategies AW Cambridgeshire

County Council
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Essex irtual School
Aspire to Achieve

Memorandum of Understanding

i
|

Cambridgeshire Virtual School

Collaborative Intent:

The aim is to use the strategic value of the MAT to influence change which

impacts on outcomes for care experienced children. In consultation with the

MAT Lead and informed by:

* the MAT priorities

* the children in care key performance indicators*

* the care experienced children IGP

* development priorities and key actions for the year will be agreed, with
termly review points.

*KPI = Attendance, AP, exclusions, attainment and progress data, PEP and PPP data



Essex irtual School

Aspire to Achieve

Memorandum of Understanding

Transactional Ideals:

Party 1: Essex Virtual School will have intent to provide:

An Advisory Teacher to link with the MAT Lead and Designated Teachers (DTs) within the
MAT

Access to Welfare Call

Key performance indicator data for all Essex Children in Care and Essex Children in Care
within the MAT (termly)

All relevant documentation prior to the meeting

Contribution to the annual meeting to agree priorities and next steps

Contribution to termly reviews with the MAT Lead

Bespoke support e.g. training, support from the wider Virtual School Team as agreed in the
plan

Support for MAT projects where the focus is explicitly relevant to care experienced
children, this may include support with external grant funded bids and / or bids directly to
the Virtual School for pupil premium plus funding



Essex irtual School
Aspire to Achieve

Memorandum of Understanding
Transactional Ideals:

Party 2: The MAT will have intent to provide:

» A strategic lead for the MAT to link with the Virtual School and DTs across the MAT
e All relevant paperwork completed prior to meetings. This will include:

o Current data (contextual and KPI data) held by the MAT (for the purpose of
benchmarking against all Essex Children in Care, Cambridgeshire Children in Care
within the MAT and all children within the MAT)

o Completing / updating the Care Experienced Children IGP / DT Checklist

e Contribution to the annual meeting to agree priorities and next steps

e Contribution to termly reviews with the Virtual School Education Adviser

« Commitment to working across the MAT to support the progress towards the agreed
annual plan



W/ N The Meeting

Cambridgeshire Virtual School

* Agreed and signed the MOU
e Considered data through MAT on a page
* I|dentified priorities and next steps through the use of the IGP

MAT on a Page

Headline Federation Name | Federation Size
Profile
Cambridgeshire Settings OLA Settings Trust Capacity
Supported by a multi-academy trust 10590
MNursery Primary Middle - Primary
15 3
0/G RI SM MNR 0/G RI 5M MNR 0fG Rl 5M MNR 0/G Rl sM MR
0 0 0 0 7 5 1 2 2 0 0 1 0 0 0 1]
AllF-Through 16 Plus Mot Applicable (Non Mainstream) Middle - Secondary Dutstanding or Good
1 2 Requires Improvement
0/G RI SM MNR 0/G RI 5M MNR 0fG Rl 5M MNR 0/G Rl sM MR Special Measures
1 0 0 0 0 1] 0 1] 1 0 0 1 0 0 0 1] Mew Registration




Cambridgeshire Viftuél School

MAT on a Page

Children in
Care Data for
the MAT &
Cvs*

Data is from
Liguid Logic &
Welfare Call
downloads - CVS
data is 55A Pupils

only

MAT MAT MAT MAT MAT Year of National
Vs Camb=s HJE:’E\“ Vs Camb=s HJE:-EA“ Vs Camb=s HJE:-EA“ Vs Camb=s HJE:-EA“ Vs Camb= HJE:-EA“ Mational
CiC CiC CiC CiC CiC SEND: 2019-20
374 23 213 14 161 9 19 1 133 5 Absence: 2018-19
100% 100% 57.0% 60.9% 43.0% 39.1% 5.1% 4.3% 35.6% 21.7% Exp/Susp: 2018-19
Disability “ Prewviously in Care Reduced Timetable SEN Support PP+ Payments Requested
MAT MAT MAT - Days (9) MAT MAT
CVS | Cambs | TAT Al cvs | Cambs | TATAL | MBS | Cambs | MAT Al cvs | Cambs | MAT AN otional CVS  Cambs AT Al
. CiC . CiC . PiC . CiC . CiC
CiC CiC CiC MAT CiC CiC
MAT All
Vs Cambs ciC
44 1 6 0 607 33 CiC ! 73 3 Total |EK 203 |[fK 12
11.8% 4.3% 1.6% 0.0% Fi | 0 | 19.5% 34.8% 28.1% AvgfPupil £ 455 |f 541
Unauthorised Absence Suspended within last 31 days . 5 Pupils with Suspensions Expulsions
Days (0) of Term Suspensions - Days to
- MAT
CVs Cambs HJE:-EA“ Mational Vs MAT HE:-EA“ Mational
MAT MAT MAT CiC
cvs  Cambs oA cvs  Cambs oA cvs  Cambs it
CiC CiC CiC 55 3 4,170 1 0
30 | 5 | 3384.5 | 220 | 14 | 2 496.5 | 39 | 12.9% 11.5% 11.4% 0.23% 0.00% 0.11%
Avg Attendance % - To Date Avg Authorised Absence % - To Date Avg Unauthorised Absence % - To Date Persistent Absence
MAT MAT MAT MAT Data from 13-09-21
CVs Cambs HETEA“ Mational Vs Cambs HETCA“ Mational Vs Cambs H'E:TEMI Mational Cvs Cambs HETEA“ Mational
CiC ! CiC ! CiC ! CiC ! Data is for Academic Year 2020-2021
79.5% | 81.1% | ‘ 94.8% 19.4% | 18.5% | | 3.5% 1.1% ‘ 0.4% | | 1.7% 9.6% | 4.3% | | 12.0% Data is Summer Term 2021




Cambridgeshire Viftuél School

MAT on a Page

Whele MAT Pupil Premium FSM Eligible Pupils with EHCP Pupils with
English Mot First Language (EAL) pil Eligi pils pils
Cohort Profile {F5M Ever &) SEN Support
& CAMBS MAT Current CAMBS MAT Current CAMBS MAT Current CAMBS MAT Current CAMBS MAT Current
Cambridge- 11,596 970 14,463 2,308 17,871 2,762 2,997 325 10,317 1,000
shire Schools 11.7% 9.2% 14.5% 21.8% 18.0% 26.1% 3.0% 3.1% 10.4% 9.4%
(from last
ublished Pupils Suspended Pupils Expelled P . p % of Persistent Absentees
P pils = Pupils With 1 or More Suspension pils N of N of {missing 10% or more of
census) Authorised Absence Unauthorised Absence .
possible sessions)
CAMBS MAT Current CAMBS MAT Current CAMBS MAT Current CAMBS 3.23% CAMBS 1.01% CAMBS B8.49%
2,694 514 1,400 251 7 10 MAT 3.60% MAT 1.46% MAT 11.99%
2.7% 4.9% 1.4% 2.4% 0.0% 0.1% Current Current Current
CVS PEP PEP RAG PEP RAG PEP RAG PEP RAG .
Pupil Voice Progress and Attainment Desirable Outcomes Social & Emotional (Not P16) e 24
Profile for the
MAT Mo. of Pupils with Mo PEP 2
£L R TR Mo. of P16 Pupils 2
2021




Staff Training

This section will
be updated at the
end of the
Autumn Term

MAT on a Page

Mumber of New DTs

DT Induction

Attachment and Trauma

Boxall

Previously in Care

Bespoke

Supporting UASC in Education

Reach to Teach App

STEPs Trained

Conference - New Way of Learning

Gowvernor Training

Conference - Pupil Voice

Conference - NOTs




Cambridgeshire Virtual School

Indicators of Good Practice

2. Quality of Education

OQutstanding: ‘Pupils consistently achieve highly, particularly the most disadvantaged. Pupils with SEND achieve exceptionally well’ School inspection handbook April 2021

Link to
statutory
guidance®

Indicators of Good Practice

Evidence to Support Assertion

Point 10

2.1 The attainment and progress of CiC, CPiC, has or has had a social worker is tracked across the school and
MAT and compared with all children in care and all children.

Point 28
Annex 1

2.2 End of key stage targets are set which are both aspirational and realistic for each child. For CiC these are
recorded in the PEP. Systems are in place to regularly review whether the child is on track and any additional
support required

Point 16
Point 21
Point 28
Point 29
Point 31

2.3 Termly desirable outcomes take account of the next steps for the child or young person, for CiC these are
detailed within the PEP with clear scaffolding and support to enable progress. Progress against these is
rigorously monitored between PEPs with support adapted as required to maximise progress

Point 41
Point 44

2.4 Pupil premium plus for children in care is applied for to support educational cutcomes, as detailed within
the PEP

Point 37

2.5 The child or young person is heard and involved in target setting and reviewing of progress

Point 27

2.6 Key information from the PEP, including the desirable outcomes are shared with key members of staff to
ensure collective ownership

Point 43
Point 44

2.7 Pupil premium plus is managed for the benefit of the cohort of children previously in care, parents and
guardians are involved in discussions around the use of the funding

Annex 1

2.8 Arrangements are in place to gather baseline data when a child is admitted to the school and used to inform
support

Annex 1

2.9 The needs of CEC have been considered within the curriculum, in particular curriculum ‘hotspots’ within RE,
RSE, PSHE, science, English and assemblies are considered. It is routine to consult with the family / CYP to
understand any reasonable adjustments required.

Positive examples of care experienced adults are embedded within the holistic curriculum

Point 12
Point 28
Annex 1

2.10 Promoting aspirations is a high priority. CYP are supported to celebrate their strengths, capabilities, and
outcomes they want to achieve. Their experiences are widened including attendance at taster sessions for
further and higher education. From year 9 there is high guality careers information and guidance

Point 9
Point 10

2.11 Any alternative provision is planned as part of wider education planning and documented in the PEP.
School ensure there is continuity of existing programmes of study which lead to accredited qualifications, in line
with the young person's abilities, provision is regularly reviewed
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CambridgeshireVirtuaIScooI Examples Of DeVEIopment Priorities

PEP Development:

DTs across the MAT to have training on specific aspects of the PEP. MAT lead to have follow conversation with VS, followed
by tailored follow up with specific DTS.

Staff Awareness of Trauma Informed Approaches:
MAT wide training for all staff — VS to facilitate session with DTS, DTS to then cascade training to all staff

Attendance Monitoring and Tracking:

Establish systems for monitoring attendance of CiC as a group across the MAT, leading to action / intervention as appropriate

The Role of the Governor / Trustee:

Use IGP to establish how the role of the governor / trustee is currently working across the trust. Named governors to access
VS four part virtual training. MAT lead to form a working group to look at next steps for practice.



Essex irtual School
Aspire to Achieve

Next Steps...

Reading:

Bomber, Louise Michelle. 2007. Inside I’'m Hurting. Worth Publishing

Bomber, Louise Michelle. 2020. Know me to teach me. Worth Publishing

Brooks, R. 2020. The Trauma and Attachment Aware Classroom. JKP

Carroll. C & Cameron. C. 2017. Taking Action for Looked After Children in School. UCL

Geddes. H. 2006. Attachment in the Classroom. Worth Publishing

Jackson. S (Ed). 2013. Pathways through education fort young people in care — Ideas from research and practice.
BAAF

Perry. A. (Ed). 2009. Teenagers and Attachment — Helping Adolescents Engage with Life and Learning. Worth
Publishing

https://whatworks-csc.org.uk/ What Works well is an evidence based resource.



https://whatworks-csc.org.uk/

