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Nature Smart Cities

• Interreg 2 Seas project

• Value: € 6,38 M

• 11 partners 

• 4 countries
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Nature Smart Cities Videos

Nature Smart Cities Introduction: https://youtu.be/qOn5ttNKR-0

Nature Smart Cities Business Model: https://youtu.be/4KIlRtMhw4Q

NSCiti2S Pilot - Launchpad Innovation Centre: https://youtu.be/UCftK9nNK1U
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What is the Business Model?

• A tool to assess green 
infrastructure projects

• Evidence to help make the case 
for green

• Comparison of alternative 
approaches
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Testing the Business Model
• 7 pilot projects within Nature Smart Cities 

• Demonstrator testing with real life GI 

projects at 8 municipal authorities

• 2022 Capacity Building Programme rolled 

out to 133 municipal authorities
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Attributes of the model
• Founded on academic research

• Multi-criteria assessment

• Comprehensive results linked to 
Ecosystem Services

• Demonstrating value, and added 
value

• Financial costs and financial benefits

• User friendlyCredit: Phil Back
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When to use the model

• To generate and evaluate ideas

• To investigate alternative designs

• To build a multi-faceted argument 

for a green approach

• To provide justification for the 

decision to use green
Credit: Phil Back
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When not to use the model

• City-wide assessments

• Renewable energy

• Fabric and internals

• Entirely natural areas

• Late-stage assessments

Credit: Phil Back



9

Complementarity

• Does not replace statutory assessments 

such as BNG or Flood Risk Assessment 

products

• Does not focus on a single ecosystem 

service

• Does not require specialist input

• Can complement other assessments 

without undermining or contradicting 

them
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NSCiti2S Business Model
• Available to download: 

https://www.uantwerpen.be/en/centres/envir

onment-sustainable-

development/research/projects/nature-

smart-cities/

• Accompanied by Handbook: 1). Step-by-step 

guidance document and; 2). Technical 

Manual 
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Thank You

Nature Smart Cities has received funding from the European 

Union’s Interreg 2 Seas Programme under grant agreement no. 

2S05-048

Anna Oxenham
annaoxenham@southend.gov.uk

www.naturesmartcities.eu


