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Our role and purpose

The Care Quality Commission is the 

independent regulator of health and 

adult social care in England.

We make sure health and social care 

services provide people with safe, 

effective, compassionate, high-quality 

care and we encourage care services 

to improve.



Unique oversight of care

23,982 adult social care services 

136 NHS acute hospital trusts 

385 independent acute hospitals

141 NHS or independent community health 

providers or locations

10 NHS ambulance trusts 

141 Independent ambulance services

205 hospices

49 NHS mental health trusts 

239 independent mental health locations 

11,164 dental practices

6,331 GP practices

184 Urgent care and out of hours

• Is it safe? 

• Is it effective? 

• Is it caring? 

• Is it responsive? 

• Is it well-led? 



• To have a greater focus on care across local areas or 

systems

• To use our new regulatory powers effectively to improve 

people’s care

• To make our regulation less complex and more efficient

• To regulate in a smarter way

• To work better with the sector 

as it changes and recovers

Why we’re changing?



Our transformation and new approach will build on three 

key pillars:

1. Our strategy

2. Our risk-based approach during the pandemic

3. Our new statutory roles

Underpinned by the data we gather, we will 

use our new and existing powers to improve 

people’s care.

We’re changing how we work and how we regulate

Our transformation



Our new strategy



Now, next…
We are making complex and important changes, and those changes will take time.

Now 

• Continue to develop our new approach in addition to our 

regular inspection programme

• Focus on priorities to support us in making sure we maintain a 

proper view of quality and risk;

• National programme of inspection in maternity services

• Continuing coordinated inspection activity looking at 4 

UEC pathways across the country

• Continue to complete monthly reviews of services

• Share our learning from ‘test and learn’ activity for integrated 

care systems and local authority assessments which have 

been incorporated into our new approach and methodology 

https://www.cqc.org.uk/news/our-revised-plan-and-approach-transformation

Next 

• We’ll continue to implement 

our new approach in 

phases, making sure each 

phase is properly 

implemented before moving 

to the next



Future

End of the year

Summer

Spring We’ll focus on: 

• Putting technology in place and testing with providers 

• Being confident that our new regulatory approach is ready to launch

We’ll launch our new online provider portal in stages providing support and 

guidance.  We’ll start with: 

• Providers being able to submit statutory notifications

• We’ll improve how our enforcement process works

We’ll gradually start to carry out assessments in the new way: 

• Using our new assessment framework powered by new integrated assessment teams 

and supported by our new technology 

• Providers will be able to apply to register with us and make ongoing changes to 

registration through the portal

• All of our online interactions with providers will be on the portal

https://www.cqc.org.uk/news/our-revised-plan-and-approach-transformation



Our new approach will fall into four main areas:

• New technology – we’ll be able to harness what we hear from people using 

services through new data and insight skills and technology 

• New policy – we’ll use a single quality assessment framework for all service 

types and at all levels

• New ways of organising – we’ll be working in multidisciplinary teams to make 

sure we can look at quality better across an area

• New powers – we’ll build on our previous activity 

looking at how services work together across a 

local area with new powers to look at Integrated 

Care Systems and local authorities

What will change?



• We’re developing and will begin to roll out our new regulatory 

platform

• We’ve already improved how our notifications work

• We’re making it easier to interact with us through the portal

• We’re working towards delivering a 

seamless registration service

This technology will  

transform how we work

New technology



• We’ve developed a single assessment framework. This will replace the current 

four separate frameworks and we'll use it to assess all service types and as the 

basis for assessing local authorities and integrated care systems

• We confirmed that our ratings and five key questions will stay central to our 

approach

• We’re replacing our existing key lines of enquiry and prompts with ‘quality 

statements’

• We’re moving away from separate 

‘monitor’, ‘inspect’ and ‘rate’ steps.

We will assess providers in a more 

flexible way to provide an up-to-date 

view of quality

• It will allow us to better identify trends 

and patterns across areas

New policy



A single assessment framework
Our framework will assess providers, local authorities and integrated 
care systems with a consistent set of key themes, from registration 
through to ongoing assessment

Remaining at the core of our approach

Expressed as “We” statements; the 

standards against which we hold providers, 

Local Authorities and Integrated Care 

Systems to account​

People’s experience​, feedback from staff 

and leaders​, feedback from partners, 

observation, processes, outcomes

Data and information specific to the scope 

of assessment, delivery model or 

population group

https://www.cqc.org.uk/page/single-assessment-framework



‘I’ statement: When I move between services, 

settings or areas, there is a plan for what happens 

next and who will do what, and all the practical 

arrangements are in place. 

‘We/quality’ statement: We work in partnership 

with others to establish and maintain safe systems 

of care in which people's safety is managed, 

monitored and assured, especially when they 

move between different services.



Up-to-date judgements

Set 

timetable

Collect 

evidence
Publish

Review and 

score



We’re reorganising ourselves into the Operations group and Regulatory 

leadership

• Regulatory leadership is led by the Chief Inspectors, and focuses on raising 

standards, policy oversight, and external influence 

• Operations is responsible for our regulatory activity

• Operational teams work across four geographic networks

• We’ll create teams with a mix of specialist skills and 

knowledge to regulate in a way that mirrors how care is 

delivered today

• We want to ensure there are people in each team who 

are focused on a wider system view, on hearing the voice 

of people, and on bringing information and partners together

New way of organising



Three reasons why

1. Bringing together sector specialists in teams and breaking down 

previous barriers that separated the different sectors we’re more able to 

look at quality across a local area

2. Splitting our roles and responsibilities involved in carrying out 

assessments means we’re able to be more efficient & effective and give 

a more up-to-date view of quality. This is enhanced by introducing a 

central hub to better manage where we focus our time.

3. The roles we’re creating are able to provide more efficient and tailored 

support, having access to, and regular conversations with, members of 

our teams, depending on what you need.



In summary.. 

• It’s important to make sure we are doing the 

right things at the right time – and adapting 

as we go

• We won’t release everything at once

• We want to learn as we go, starting small 

and rolling out the changes in stages

• Feedback will be key, and we will adjust plans if 

necessary

• We’ll be clear at every step about what it means for you

• We’ll use the voices of those involved to tell the story



New powers
CQC has new roles:

• The Health and Care Act gives CQC 

a role in reviewing integrated care systems

• It also gives CQC a new duty to assess how local authorities are meeting 

their social care duties under part 1 of the Care Act

These will allow us to look more effectively at how care provided in a local system 

is improving outcomes and reducing inequalities. 

We’ve engaged extensively over the last year on how we’ll do this. We want to 

bring together a view of quality across a local area and put people at the centre of 

driving improvement in care.



Proposed quality statement themes: 

Integrated Care Systems

Leadership

• Shared direction and culture

• Capable, compassionate and 

inclusive leaders

• Governance and assurance

• Partnerships and communities

• Learning, improvement and 

innovation

• Environmental sustainability

• Workforce Equality, Diversity & 

Inclusion

• Freedom to Speak Up 

Integration

• Safe systems, pathways and transitions

• Care provision, integration & continuity

• How staff, teams and services work together

Quality and Safety

• Learning culture 

• Supporting people to live healthier lives

• Safe and effective staffing

• Safeguarding

• Equity in access

• Equity in experiences and outcomes



Local authority assessment: scope
The initial focus of our local authority assessments will be across four 

themes:

Theme 1: Working 
with people

• Assessing 
needs

• Supporting 
people to live 
healthier 
lives

Theme 2: Providing 
support

• Care 
provision, 
integration 
and 
continuity

• Partnerships 
and 
communities

Theme 3: Ensuring 
safety

• Safe 
systems, 
pathways 
and 
transitions

• Safeguarding

Theme 4: 
Leadership

• Governance, 
management 
and 
sustainability

• Learning, 
improvement 
and 
innovation



Back to what happens next

• Continue internal and external engagement

• Secretary of State sign off on approach

• Further development, system building, 
recruitment 

• Review relationship management and 
supporting improvement

• Baseline assessments before 
moving to an agile and responsive 
model



Provider Bulletin
https://www.cqc.org.uk/news/newsletters-

alerts/email-newsletters-cqc or Search: CQC bulletin

Social
@CQCProf @CQCProf

youtube.com/user/cqcdigitalcomms

facebook.com/CareQualityCommission

Digital platform

https://cqc.citizenlab.co/en-GB/

or Search: Citizenlab CQC

Podcasts
Wherever you listen to podcasts

Search: CQC Connect

Blogs

https://medium.com/@CareQualityComm

or Search: Medium CQC

Publications

https://www.cqc.org.uk/

publications

https://www.cqc.org.uk/news/newsletters-alerts/email-newsletters-cqc
https://cqc.citizenlab.co/en-GB/
https://medium.com/@CareQualityComm
https://www.cqc.org.uk/publications


Alison Murra

Deputy Director of Adult Social Care

www.cqc.org.uk

enquiries@cqc.org.uk

@CQCProf

youtube.com/user/cqcdigitalcomms

facebook.com/CareQualityCommission
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