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Who are BASW? 

• We are the Professional Association for Social 
Workers

• BASW is a member-led organisation which promotes 
the profession, the interests of those working within 
the profession and public interest eg RCN Nurses etc

• We have over 22,000 members & teams in each of 
the nations England, Wales, Scotland, Northern 
Ireland

• We are the  strong independent voice of Social Work 
and Social Workers

• We are not a Trade Union but work closely with SWU

@BASW_UK



An overview…..#1

• Social work is an integral part of social care

• Social workers have a range of legislative functions 
including assessment and review in adult care and adult 
safeguarding (Care Act 2014), undertake the majority of 
‘best interest assessments’ under the Mental Capacity 
legislation (Mental Capacity Act 2005 and Mental 
Capacity (Amendment) Act 2019), also significant 
powers under the Mental Health Act 1983 including 
decisions on compulsory detention 

• And of course significant powers in relation to children 
& families



An overview…#2

• These legal powers are a major driver in the regulation 
and accreditation of social work as a profession:

• ‘Social worker’ is a protected title

• Social workers are qualified and registered with the 
national regulator 

• Social work a graduate profession, and increasing 
numbers qualify via a post-graduate degree. 

• Social workers as part of a multi-disciplinary team and 
so should be integral to ICS and ICBs



What sort of numbers are we talking 
about?
• Nearly 34,000 social workers working with Adults (SWE, Dec 22)

• Approx 2 m requests for support and 1.4 million new users ‘for whom  
an outcome determined’ (NHS Digital 21-22)

• Almost 300,000 waiting for assessment  30 April 2022 of whom almost 
74,000 waiting more than 6 months (ADASS, 2022)

• Approx 540,000 Adult Safeguarding Referrals and over 160,000 
Section 42 enquiries (NHS Digital 21-22)

• Approx 250,000 ‘Best Interest Assessments’ (BIAs) per year

• Approx 50,000 detentions per year under the Mental Health Act 



Some practical implications…

Increasing age of the population together with increasing 
complexity of Long Term conditions has a direct impact on:  

• Number of people needing assessment  / review under the 
Care Act

• Number of people needing Best Interest Assessments 
(increasing numbers with dementia, mental frailty etc)

• Number of people needing adult safeguarding support.

• Hospital discharges. Social worker often involved in 
discharges where situations complex



Integrated Care Systems PSW Survey 

• BASW snapshot survey of Principal Social Workers 2020

• Over 90% of PSWs that responded were unaware or knew conclusively that 

there were no social workers represented on their local ICB. 

• None of the respondents named themselves as a member of their local ICB.

• In the early-stage development of the ICSs, the indication from members is 

they have had little exposure to ICS policies and practices. 

• BASW view is that a strong social work voice at the decision-making table is 

crucial to achieving good outcomes for people in health and social care. 



Integrated Care Systems – the need 
for change
• ICS implementation was closely followed by the Claire Fuller Stock Take Report which 

examined the role of Primary Care but not social care-- a missed opportunity

• Local place is a concept fully understood & familiar to Local Authorities but not to the NHS 
which is a nationally led service

• Public Health and the role of the DPH in whole population planning for the future is often 
missing in ICBs but crucial for future commissioning and planning ahead

• One family carer, told us she has “no knowledge or understanding of ICS’s or ICBs, what they 
are, what they mean”. She added that “As a family carer it is really hard to get your voice 
heard in health and to seek accountability or a resolution.”

• Patricia Hewitt’s Review of the ICS, due end January 2023 is an opportunity to revisit some of 
the concepts and policies but not structures

• Planning across several regions can get lost in all of this. This must be considered when it 
comes to the accountability of systems and decision making within them.

• Local leaders will have difficulties when families are having to navigate a system that falls 
across different regions. 



What is needed for Integrated Care 
Systems to be successful
• Co-production, accountability and improvement of outcomes, must be at the heart of all strategic 

and operational systems – including commissioning, planning, governance and financial systems.

• The inclusion of voices of people with lived experience and carers is integral to the delivery of 
good joined up health & social care community-based services. BASW has developed this.

• There needs to be transparency and clarity about the Integrated Care Systems responsibilities as 
part of the wider health system to engage and co-produce meaningfully with all groups, especially 
those unable to access health services. 

• There needs to be clear responsibility of local systems, which are not interchangeable & are of 

equal importance at:

- Strategic

- Operational 

- Individual levels

• It is unclear as yet how systems and commissioners and services will deliver the transformational 
changes we expect in terms of health and life outcomes from the Health and Care Act 2022.



Policy frameworks and support 
mechanisms to enable partnership 
working across Integrated Care Systems 
# 1 

• The ICS’s need to ensure that they develop clear commissioning strategies, 

based on strategic needs analysis of the whole area population, with Directors 

of Public Health, having involved people who use services together with some 

deliberative public engagement. 

• There needs to be clear implementation plans for commissioning strategies, 

supported by market management development and quality assurance 

frameworks. 

• The overall Financial Plan should be future focussed & ensure that all plans 

are costed, and outcome focused, the Board being held accountable.



Policy frameworks and support 
mechanisms to enable partnership 
working across Integrated Care Systems 
# 2 

• Innovation should include ensuring that urgent action is taken to quickly 
develop shared care records across Health and Social Care. 

• The ICS should fund and promote a shared Digital Strategy, together with 
assistive technology where this will enhance the quality of life of people who 
use services and support their independence.

• Social Care is often seen to be represented at Director level within Local 
Authorities. Not all Directors hold a professional social work qualification , nor 
have a background in social care. 

• BASW maintains that the voice and contribution of professional social work is 
through direct representation on ICBs and ICP’s. 



Headline Social Work data 

• The adult social care sector has consistently faced challenges with 
high staff turnover and vacancy rates.

• Almost a third (29%) of social workers were identified as having a 
black, Asian and minority ethnic background. 

https://www.skillsforcare.org.uk/adult-social-care-workforce-
data/Workforce- intelligence/publications/Topics/Social-
work/headline-social-work-information.aspx

• England  has rising vacancy rates of ten per cent in adults’ services.

• The government has allocated £500 million for the social care 
workforce, including expanding training pathways into social work.

https://www.skillsforcare.org.uk/adult-social-care-workforce-data/Workforce-intelligence/publications/Topics/Social-work/headline-social-work-information.aspx


Call for a Radical   
Approach to Budgets 

• The BASW England Homes not Hospitals campaign and workstream was established in response 
to the violation of the human rights of autistic people and people with learning disabilities.

• The purpose of this work is to look at ways to work collaboratively with service providers/Local 
Authorities/NHS and people with lived experience with a view to influence policy and practice 
reform, with a Human Rights focus.  

• Prevention is key – the right community support for families from childhood can prevent the 
pathway to admission.

• Commissioning is key – community support needs to be funded properly, developed in co-
production with people with learning disabilities and families.

• We are calling for a radical approach to be taken where there is one budget holder, one lead 
authority having budgetary accountability and one clear allocation and budgetary approach. 

• Finally, a clear budget for autism services with an identified lead. Integrated Care Systems 
provide an opportunity for this to be realised. 



Hospital Discharge

• Improving hospital discharge processes is something BASW England supports. 
However, we want to see systems, policy and processes that centre the needs of people 
and their human rights. Social workers play a vital role in hospitals and within discharge 
processes.

• Social Workers say that people tell them they want to return from hospital to home and 
remain in their own homes. This is in line with the Home First Policy.  It is a backward 
step for so many people to be placed in residential care on discharge from hospital 
when essentially the system and ultimately the market has failed them . 

• Staying in hospital reduces peoples muscle power and ability to care for themselves

• As part of the CQC Quality Assurance of Local Authorities and the system oversight of 
Integrated Care Systems, BASW believes that accountability within the Discharge to 
Assess model and process needs to be explored. This should focus on how an 
individual’s rights and the opportunity to be listened to, heard, and involved in making 
decisions about care and treatment are being adhered to.

• Public Bodies are accountable in relation to the Human Rights Act (1998)  the Mental 
Capacity Act (2005).



Conclusions 

• Whilst we support better integration to improve people’s experience and 
outcomes, we note that forms of integration and enabling legislation over 
three decades have not achieved sustained success. Why ? 

• Reasons have included lack of parity (in funding and status) between 
health and social care, different practice, governance and legal frameworks 
and different workforce resourcing and employment arrangements.

• Social care and Social Work must be seen as equal partners with the NHS

• The role of social workers as a key registered social care profession within 
integrated systems must be heard and represented within all new 
structures
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