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Getting crabby about litter

Using behavioural insights to reduce litter in
the New Forest
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The Problem
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What work we had already done?

Extensive evidence and insight gathering which included:

* Desk research and literature review

Key stakeholder workshop

In-depth telephone interviewing - including key stakeholders, community,
councillors, enforcement officers, local restaurants

Observation of littering behaviour

Workshop and focus group with young people

Online perception survey — over 800 responses
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What we knew from this

Seeing litter makes us more likely to litter

Social norms can alter our behaviour

Around half of all people appear to have dropped litter
Successful campaigns ‘speak’ to the target audience
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Littering behaviour —the science

Cognitive Social

dissonance norms
J J

Invisibility

J

 Make doing the right thing easy

e Surveillance
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Creating a framework

A flexible design framework, allowing

a range of interventions over time Celebrate our community champions

Align with the idea of the Forest as a
place of enjoyment and natural beauty KE"}' Conce ptS Two routes - owls

Enable a shift of moods
Good Cop / Bad Cop

Underscore the concept of
surveillance — eyes — being watched
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Caution

There is no lifeguard on

service operating

Wy EVES ARE ON STALKS 1
FOR A REASON: m VATCHIN 0 0 K 0 T
AND LITTERING WAKES WE | | ' ‘
#CRABBY! B |

" GRAB AFREEBAG
(BEFORE THEY RUN 0UTD

AND TAKE YOUR

LITTERING HARNS COASTAL CREATURES AND IS
A CRIMINAL OFFENCE WITH A SUBSTANTIAL
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Making the doing the
right thing easy
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The Findings

6,750 litter bags (August 2020)

73 bags per site per day

replaced 1 roll every 2 days
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Expected vs actual tonnes collected

The Findings

48.4

actual expected

40%

From July 2020 to August
2020
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Saved in 1 month
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Perceptions

“Most people don’t have their own litter bag or even think to
bring a bin bag. So it’s easy for them to collect the bags and
put their litter in.”

“Made it easier to do my job”
“The beach appeared visibly cleaner.”

“Keep up the positive work @newforestdistrictcouncil in my
opinion, you're providing solutions that responsible people
can work with. /&”

New Forest

DISTRICT COUNCIL



Benefits we can’t gt
measure New Forest
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What happened next?

o T

* #Crabby 2021 .
* Trial of LOFOF in other oEnEL
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Coastal infrastructure review
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M This bin has already been removed (CJ to update map) |
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Make Review
easier to all the
do the bins on

right the

thing coast

Relocate, how is the
replace & '
site used?
upgrade
Incrgza_se Look at
provision i
walking
where lines
needed

Look at
litter
sources




#Crabby outcomes 2021

Baseline data -2019 (pre covid)
* Litter (Apr —Sept) - 116.35 tonnes

2021 (Apr —Sept)

Visitor number compared with 2019

Expected litter based on 2019 per capita figures

Actual litter tonnages
% Change in litter per visitor from 2019 %
Estimated financial saving on 2021 prices

Estimated no sacks used

UP 33% t

166 tonnes

125 tonnes

19% l

£40K
23k
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Overall approach

4 Step Approach
-Research
-Education
-Implementation

-Quality Service

Meeting the demand on
services with behaviour
change and effective service
delivery

)y Y

re

Combined
approach to
deliver climate
sponsible service
delivery
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Research, Education & Intervention

e Behavioural Insight work
Expand the use of LOFOF (Look out for our forest)

Start the campaign to reduce littering on highways
eEducation & imagination project

Outreach to all age groups & profiles

Research business & high street
e Waste and litter reduction implementation

Support local businesses to reduce waste

Promote reusable and recyclable options (takeaways)
*Quality service

Modern and effective

Urban, rural & coastal NeW Forest
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Thank you
Questions?



