Sharing Insights into the Latest Updates and Reforms Across
Adult Social Care

Vic Rayner
CEO

24 January 2023




NCF Communities of Practice

Communities of Practice

New ways of supporting NCF members

Regular forum meetings filled with expert
subject and policy input, specialist advice
and wide ranging peer led discussion
Specialist learning networks

Trusted network of peers to share
information and advice

Specialist events and briefings on key
agendas

Discounted access to NCF partner
services and NCF services such as NCF
Consult

Opportunities to visit members or hear
about member services

Opportunities to add your voice to key
policy discussions with leading
StakehOLderS THE NATIONAL CARE FORUM
Resources, templates and tools
developed with you to support your work
on relevant policy areas




Discharge Funding — Dominating

Headlines
00m Announced in Budget in November \
#  £200m to LAs (based on the ASC relative needs formula)
#  £300m will be distributed to Integrated Care Boards (ICBs), targeted at the areas
experiencing the greatest discharge delays

Roll Forward to January 2023

v Up to £200m given to the NHS via ICBs to secure short-term care placements for ve
people medically fit for discharge e
v Will fund a maximum of 4 weeks per person until the end of March. :
v" Discharged patients will be given the support they need from GPs, nurses and
community_based clinicians Oral statement to Parliament )
. . . . . Oral §tatement onnew discharge
v" £50m capital funding to upgrade and expand hospitals including new ambulance funding and NHS winter pressures
hubs and facilities for patients about to be discharged. R B
. 0 . o _eg. . Barclay updated on what the government is doing to help the
v" Six national Discharge Frontrunners to explore new long-term initiatives to free-up NHS des i mmeditewiterpresures.
hospital beds:
v" Virtual wards roll out continues - plan is to deliver the equivalent of 7,000 more P
beds.
v

CQC will reduce the number of inspections of hospitals. Inspections will be on a
risk-based approach. They will also ‘want to create more capacity for discharge to
adult social care by increasing the number of providers with a good or
outstanding rating by inspecting more providers with a Requires Improvement or
Inadequate rating where our evidence shows an improvement.’

v Not much about prevention - mainly about developing vaccines for cancer, virtual
awards and community falls response. An Elective Recovery Taskforce has been
convened.




NCF’s 5 principles for a long term
solution to the current crisis

The emergency money is welcome - BUT thisisa

response to a crisis that is years in the making. There are a
number of core things that need to happen to ensure this | [ o S G S S R
makes a difference, and does not divert the problem to a _ - |
cliff edge a matter of months down the road. NCF responds to the

announcement to speed up
hospital discharge

Our 5 principles for a long term solution:

1. Care providers must be at the ICB decision making
table.

2. Fund the discharge at a level that enables care
providers to pay their staff a wage that reflects
their expertise and skill

3.  Plan for March 2024 - not March 2023.

4.  Wrap the rehabilitative resource around the
individual
5. Investin prevention

The story that grabs the headline is the hospital, but the
real news is the silent crisis going on in communities




Skills for Care — State of the adult

social care workforce in England 2022
: _ =

workforce
intelligence

Expert adult social care Insight

ey T care — more than the
The state of the adult social care sector and workforce in England N H S
Published October 2022 (data correct as at 2021/22) > 1.62m post are fi”ed

» 165,000 vacancies
" _ rce n England » Vacancy rate is over 10%
In adult social care in England, as at 2021/22, there were: _ > Number Of .ﬁ”ed pOStS

1.79m total posts 1.62m filled posts | 165,000 vacant posts

, ® fallen by 50,0000 - first
.‘Q ‘ Q time for ten years

» 4 out of 5 jobs in the
economy pay more
37 3%y than social care

mﬁ[bao 8%

To view up fo Gate monthiy information cn how the sault social care workdorce hss changed since Msrch
2021, due to COVID-15 and cther OMMEr rRSI0NE, Dress the bulion 10 OO 10 our monin irecking Cashtoards

SQQQ

The number of pats in the sector increased by 3.3%

mwrwh er pay compared 1o o

“rvavlency




Escalating care costs - the latest

e Current Energy Bills Relief Scheme will be repla ——
by the 'Energy Bills Discount Scheme' from 1 April 2023 - R TT——
March 2024. 29—

“* The amount of support seems to have been

o o fe Guidance
Slgn ifica ntly reduced. Energy Bills Discount factsheet - 9th

“* Rather than being a cap on the wholesale unit price, it is January 2023
now a maximum discount per wholesale unit above a
certain threshold

* The Government is today 9th January 2023 announcing a new business energy
scheme from 1 April 2023 to 31 March 2024 for eligible non-domestic consumers in

< .
“* The total money set aside for the scheme also appears to
e cl nt £18 billion scheme (Energy Bill Relief Scheme) annmfnced in September
have been capped at £5.5bn e T e P T
nd 3
¢ n s announced that an HM Treasury-led review of the scheme would

** Eligible non-domestic consumers will now receive a
per-unit discount to their energy bills during the 12-
month period from April 2023 to March 2024, subject
to a maximum discount. o8l et i

% There is a second category for energy intensive isilaiinEarey BRiRSE hame?
industries. These are referred to as Energy and Trade RPN

electricity prices for all eligible non-domestic consumers supplied by licensed energy

Intensive Industries or ETlls. Adult social care does I
not fall into this category.

The EBRS was designed as a temporary six month measure to eligible protect non-
domestic consumers from soari ergy costs, cutting the cost of power bills and

National living Wage increase in April from :(i::let:fngthemwi(hthecenaintytheyneededtoplanthroughlheacutecrisismis
Food and clothing inflation significant

L)

yond March 2023.

fect on 1 October 2022 and was always intended to run until

L/ /
000 0’0




Fair cost of care — next steps

22"d December 2022 - DHSC issued an
update note: Update from DHSC on FCC
Year 1 Next Steps Review and
Publication

Key dates:

» Cost of care exercises: DHSC
confirmed that Cost of Care reports
need to be published on local
authorities’ GOV.UK webpages by 1
February 2023.

» Market Sustainability Plan: these are
being reviewed & updated following
the delay to charging reform. DHSC
are reviewing them between
January & February. Anticipate
publication [ate March 2023.

Issued by DHSC on 22 December 2022

Market Sustainability and Fair Cost of Care Fund — Review next steps

Introduction

We recognise and are grateful for the significant efforts of local authorities to meet the Market
Sustainability and Fair Cost of Care Fund 2022-23 grant conditions, and for the participation of
providers who supported their local authorities to collect data and qualitative information.

This note is intended to update the sector on the next steps for year one of the Fund, including
details on our review process, and the submission and publication of final Market Sustainabdlity
Plans and Cost of Care Reports (Annex B).

We have been reviewing local authorities’ Cost of Care dota exercises (Annex A), Annexes B,
provisional Market Sustainability Plans and spend reports. Our review process is designed to assure
the Department of local authorities’ compliance with the grant conditions tied to October’s
submission deadline, including that 2022-23 funding allocations have been spent appropriately,

The Department's review process between now and February 2023

As part of the review process, we are contacting local authorities when we need to check on
compliance with our grant conditions. We are looking particularly at the use of funding to increase fee
rates paid to providers in line with the objectives of the Fund in year one. For clarity, this refers to our
published grant condition, which specifies that at least seventy-five per cent of the allocation of
funding in year one is spent on increasing fee rates.

We will also contact local authorities where we have specific questions on the results of their cost of
care exercises, to understand where the greatest market sustainability risks lie, and to understand
what strategies local authorities are using to address these. We will continue to contact local
authorities during December and January and, as per our grant conditions, require them to engage
with the support made available and requests for further information.

We are working with local government representatives to produce high-level content
ions for local auth: to consider inchuding in their final Market Sustainability Plans.

Our review of provisional Market Sustainability Plans is not intended to provide local authorities with
 judgernent on their individual plans. We may contact local authorities where it is evident that more
detail is required for their provisional Market Sustainability Plan to meet our grant conditions.

Reviewing these returns supports the Department's understanding of the key issues facing 65+
residential and 18+ domiciliary care in different local authority areas. This in turn helps us understand
market sustainability and risk with regards to these services, and will be used to help inform our
policies moving forwards. The Department will, of course, complete this review confidentially and
without identifying an individual local suthority or provider in any future policy decisions or
documents.

We expect local authorities to continue working, and sharing information, with their providers on
Annexes A, B and final Market Sustainability Plans until the submission and publication deadli
while we carmy out our review process.

Cost of care exercises
We can now confirm that Cost of Care reports need to be published on local authorities' GOV.UK
webpages by 1 February 2023. We will update our guidance to reflect this shortly. Local suthorities




e public inquiry is now live
» Module 1: covers UK preparedness

— preliminary hearings start
September

» Module 2: the UK’s core political
and administrative decision-
making in relation to the Covid-19
pandemic between early January
2020 until February 2022.

» Module 3 - focus on healthcare

» 12 modules in total - anticipate
dedicated module for social care

» The Inquiry is accepting evidence
from the public about their
experience of the pandemic -
there is an online form now




Integrated Care Systems

> Hewitt Review - call for evidence
on to consider how the oversight
and governance of ICSs can best
enable them to succeed. Closed on
9 Jan

» 5 workstreams currently meeting to
enable more detailed discussion

» Guidance on developing the Joint
Forward Plan - issued 23 Dec - ICSs
need to develop their first 5 year
joint forward plan - draft by 1 April,
finalised by 30 June; sets out the
consultation requirements,
importance of H&WBBs & other
partners & a reminder of the
legislative requirements

Learning Network:
Adult Social Care Providers &
Integrated Care Systems

Integrated

Care Systems !m - ’ = ﬁﬂ

Building strategic

models of engagement
in Integrated Care
Systems

How can adult social care providers be engaged as key strategic partners in the emerging Integrated Care.
Systems in England?

re Provider Alliance (National Care Association)

When and where

=] Date and time @ Location
y223,  Onine

About this event

@& 1 hour 30 minutes [ Mobile eTicket




CQC - delay to the introduction of the

new single assessment framework

On 21 December 2022 the CQC announced that the
framework will not be implemented until at least late
2023.

From Spring the focus will be on:

» making sure the technology they need is in place
and that they’re able to test it with providers

» being confident that the new regulatory approach
is ready to launch.

In the Summer the CQC will launch their new online
provider portal. In the first stage:

» providers will be able to submit statutory
notifications

» they will improve how their enforcement process
works.

Towards the end of 2023, the CQC will gradually start
to carry out assessments in the new way, using the
new assessment framework. The CQC will provide
regular updates throughout the year and more detail
as we move towards their new way of working.

Aboutus Find and compare services News publications

Home > LatestNews > Ourrevised plan and approach for transformation

Our revised plan and approach for
transformation

Published: 21 December 2022 Page last updated: 23 December 2022

Earlier this year we laid out our approach to how and when we would  Find out more

take the next steps in delivering our strategy. We said at the outset
that we would adapt our approach along the way.

Single assessment fras

We are making complex and important changes:

approach for heakth pr
uthorities

to shape our’

@ changing how our operational teams are structured to better delver our regulatory activity

@ delivering a new and improved provider portal.

and importantly what is not. 50 providers can be dear about what they need to &

We had said that we would approach for p in January 2023. Following

afull review of our timeline we have decided this wil not happen until ater in 2023

Howwe will regulate

Guidance for providers Contactus

mework




Data & digital — the ambitions for social care

Huge digital ambitions for Integrated Care Systems (ICSs) — check out the Integration
& White paper, the Data Saves Lives Strategy and the Digital Health and Care Plan:

Department
of Health &

Social Care »  £25m Digital Transformation Fund to ICSs to support CQC registered adult social
care providers to adopt technologies that can transform care.

> ICS Digital investment plans

Joining up care for people, places » - details of the plans and who to contact to access funding here
and populations https://www.digitalsocialcare.co.uk/funding-opportunities/adult-social-care-
digital-transformation-fund/

PUBLICATION: 09 FEBRUARY 2022

» Dec—2022 - Data standards for social care - A few workstreams currently

The government's proposals for health and care

integration M underway - a minimum operational dataset and a minimum reporting dataset;
whet developing the terminology and standards required for sharing health and social
care data.
Policy paper
E:é;fi;fes :,‘,’frf ;raeisahaping healthand By March 2024 — the ambitions

»  80% of CQC Registered care providers using digital social care records that are
capable of connecting to a shared care record (assured supplier list) — 60% by
2023

»  Falls prevention - over 20% of care homes will have acoustic monitoring
solutions or equivalent care tech in place. 10% by 2023

»  Exploration of other care tech — this will be decided at an ICS level based on their
region’s needs (no target but ICSs could apply for their tech through the digitising
social care fund).

»  Each ICS must have a functional and single health and adult social care record for

each citizen

»  Guidance, toolkits, support offers



https://www.digitalsocialcare.co.uk/funding-opportunities/adult-social-care-digital-transformation-fund/

Provider data collection — data enforcement

guidance, formal notice of a mandate

9 January - 3 publications relating to all things social care

data:

v
v
v

(\

Guidance for providers on data enforcement
The formal notice of a mandate for all ASC providers and
Data collection guidance

Guidance for providers on data enforcement: sets out the approach
that DHSC will follow when using the enforcement powers to
address breaches of the statutory duty to provide information as set
out in the formal notice of a mandate for all ASC providers.

4 stage process from first notice to final stage of financial penalty -
financial penalties are a ‘last resort’ following persistent breaches

Any provider issued with a notice of intent has the right to make
written representations to the Secretary of State about the
proposed financial penalty (must do so within 14 days of the notice
of intent).

The level of the fines will be the same as a provider’s CQC
registration fee — seen as being scaled to the provider’s type and
size.

5 month lead in time - ‘do not expect to issue any notices before
end of April 2023’

Enforcement partner is the NHS Business Services Authority
(NHSBSA)

@ GOV.UK e Q

me > Besian

10/01/2023

DHSC update: Enforcement of information
requirements under section 277A of the
Health and Social Care Act 2012

This is an update from DHSC on the enforcement of the Adult Social Care Provider
Information Provisions.

The Adult Social Care Information (Enforcement) Regulations 2022 were commenced on 1
December 2022.

DHSC has published enforcement guidance setting out what will happen if a provider does
not update their data monthly via Capacity Tracker, as outlined in the guidance on data
collection. New guidance has also been added to the page detailing the non-mandated data
items collected for operational support.

The Formal Notice of a mandate has also been updated to reflect the current list of
mandated data items.

The enforcement process will focus on supporting providers to comply with the information
requirements, with financial penalties normally a last resort.

With kind regards
Capacity Tracker Team on behalf of
DHsC

Collection
Health and Care Act 2022: adult social
care information provisions

Guidance for adult social care providers on how to comply
with the infc

e information provisions of the Health and Care Act
ill be enforced.

Data collection guidance

Enforcement guidance




Looking ahead

Consultation on the draft NHS standard contract for 2023

Consultation on Calculating holiday entitlement for part-year and irregular hours workers - closes 9
March - following the Supreme Court judgement on Harpur Trust v Brazel, this consultation seeks to
understand the implications of the judgment on different sectors including agency workers who have
complex contractual arrangements and look at how holiday entitlement should be calculated for
part-year workers and workers with irregular hours

Consultation on sprinklers in care homes, removal of national classes & staircases in residential
buildings - Consultation proposal on options to recommend sprinklers in new are homes, remove
national classifications from Approved Document B, and recommend a maximum height threshold for
the use of one staircase in blocks of flats. Closes 17 March

Digital Social Care Record (DSCR) Minimum Operational Data Set (MODS) & Data Catalogue - In
November last year, NHS England and Socitm held a webinar to review the Digital Social Care Record
(DSCR) Minimum Operational Data Set (MODS). This data set is essentially a list of what information
should be required in a Digital Social Care Record/Electronic Care Plan. They will be hosting a follow up
webinar on Monday 30th January at 10:00 to review the improvements they have made and share
updates on the project.

Social Housing Regulation Bill - designed to increase social housing tenants’ rights, enhance their
ability to hold their landlords to account & strengthen the Regulator of Social Housing — at Rem

Stage in the House of Commons


https://www.eventbrite.co.uk/e/digital-social-care-record-minimum-operational-data-set-follow-up-webinar-tickets-493647140887

Things have to change......

Social Care Future

A Gloriously Ordinary Life tells us......
Prepare for the future by:
“rrecognising that more people will be ageing without children
“rinvesting in better knowledge and data to inform better policy.

“»Ensure people who draw on social care have the same choice and
control over their lives as everybody else by:

“»providing accessible housing & assistive technology to achieve
independent living;

“»working with social care staff to promote the skills to co-produce care;
*“»Better care for unpaid carers

Today - launch of year long Reimagining Care Commission headed up by
the Archbishop of Canterbury.

Last week - Newly launched Times Commission on Health and Care

Meanwhile.............

2 UK
¥ Parliament

Committees

UK Parlioment > Business > Committees > Adult Social Care Committee > News Article

Adult Social Care Committee challenges

government to urgent reforms in adult social

care

8 December 2022

HOUSE OF LORDS

Adult Social Care Committee

Report of Session 2022-23

A “gloriously
ordinary life’’:
spotlight on adult
social care

Ordered 10 be printed 21 November 2022 and published 8 December 2022

NCF

THE NATIONAL CARE FORUM
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Keep in touch!



mailto:Vic.rayner@nationalcareforum.org.uk
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