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By the end of this session …

Recommendations for how to start thinking about your own vision and strategy 
and what key messages needs to be communicated to staff, students and 
parents. Once in place, how do we measure if we are getting it right? 

Developing teacher confidence: strengthening teachers’ Careers knowledge to 
improve engagement in class.

Have solid and practical guidance of what you could do next. 



What links every 
school in this 
room?

We all aim to provide our students with the core employability skills 
needed for the world of work and to demonstrate the vast number of 
opportunities available, so that we can help them aspire to the best of 
their ability.

This can only be achieved through a diverse careers programme that 
focuses on the needs and developmental stages of each year group.

The guidance Students receive over their schooling will be a mix of 
internal and external activities; demonstrating the relationships that 
your school has with outside agencies and business experts.

Your vision should focus on this. 

BUT Before you look at changes, you should see what is already done. 
We used the CDI Careers, Employability and Enterprise Audit across 
the Curriculum. Then we asked HoDs to look through existing SoW to 
identify opportunities for delivering Careers and Personal 
Development education





The key message 

Why are we doing 
this? Why is it so 
important to focus 
on careers and 
personal 
development? 

Recent research* findings articulate the following positive 
changes that can result from good practice in careers 
guidance:

• Reduction in the risk of NEET (Particularly within PP / 
SEND)

• Increased student aspiration (since Covid, many reports 
have commented that there is less of an aspiration 
amongst pupils – particularly in qualifications)

• Positive impact on student attendance.

• Positive impact on student motivation, attainment and 
progress (an area where we would all benefit!).



* Research:

• Motivated to Achieve , Dr Elnaz Kashefpakdel, Christian Percy and Jordan Rehill June 2019

• An Evaluation of the North East of England pilot of the Gatsby Benchmarks of Good Career Guidance , Jill 
Hanson, Nicki Moore and Dr Siobhan Neary iCeGs March 2021

• Career ready? How schools can better prepare young people for working life in the era of COVID-19 , 
Anthony Mann, Vanessa Denis and Chris Percy , OECD , University of Derby

• More information on 'Motivated to achieve’:

• Motivated to achieve showed that by giving KS4 students the opportunity to participate in talks from 
volunteers within the world of work led to increased motivation to study (increased their revision hours by 
9% compared to the control group) after just three additional careers talks and “supports an improvement in 
academic attainment.” (particular impact seen in English). It also provided encouraging evidence that 
students who were at the lower end of the spectrum for achievement and motivation, responded 
particularly well to this type of intervention.

https://www.educationandemployers.org/research/motivated-to-achieve/
https://www.gatsby.org.uk/uploads/education/ne-pilot-evaluation-full-report.pdf
https://www.oecd-ilibrary.org/docserver/e1503534-en.pdf?expires=1624446895&id=id&accname=guest&checksum=B3D125B715AFA58C7D4154E4B828ACFC


That’s the theory, 
but what does it 
look like if we are 
getting it right? 
What should we be 
looking for?

• Firstly; an acknowledgement that careers and 
personal development provision is not a silver 
bullet that can fix every problem.

• We are playing on the margins of student 
motivation – tricky at best.

• It will take time and efforts wont always be 
quantifiable.

BUT

• Students will understand more about their 
options.

• Students will understand more about the 
decisions they can make.

• Students will understand more about the wider 
world of work.

• Students will understand more about the 
direction they are working towards.



Developing teacher confidence: strengthening teachers’ Careers 
knowledge to improve engagement in class.
(Gatsby Benchmark 4; Linking curriculum learning to careers) 

All subject staff should link curriculum with careers, even on courses that are not 
specifically occupation-led. 

Study programmes should also reflect the importance of transferable skills as a 
key expectation from employers.

By the age of 14, every pupil should have had the opportunity to learn how the 
different subjects help people to gain entry to, and be more effective workers 
within, a wide range of careers.



That’s all well and 
good – but what is 
it you are asking of 
your colleagues on 
a day to day basis?

Let me start by saying what you should 
not be asking your colleagues do to.

• To be a careers advisor and an expert in 
all careers!

• To be tokenistic – this is not going to 
achieve anything!

• To dedicate large sections of their 
(already tightly planned) lessons to this!

• To go away and create new resources 
from scratch!

• Put them outside your own comfort 
zone!



Quick ‘wins’ to do this
Using links to careers in lessons

• Making connections between your subject and future careers
• Using poster and displays in classrooms or departments
• Make it a point of discussing in department meetings
• Sharing resources

Using skills

• Being able to draw on a bank of examples of when you might have used in a lesson 
• for example, problem-solving skills, or been resilient, will be the best way to prepare pupils for job applications and 

interviews in the future.
• Recognising when we’ve used these skills is something we can all be doing, all of the time.
• Employers want evidence.

Using employers

• Giving pupils the opportunity to meet people in jobs is beneficial in so many ways. 
• giving talks
• Careers Fair
• Work experience



Instead; when 
they feel 
comfortable 
and its 
appropriate 
ask them to 
follow this …

Let students know why 
you love / enjoy the 

subjects that you teach.

What skills does your 
subject give your 

students?

What are the options for 
experiencing your 

subject beyond the 
curriculum (now and in 

the future!).

Where can your subject 
take students? 

Where can students find 
more information if they 

are interested?

To use existing resources 
and to tweak them.  



Using the resources provided
by the careers and enterprise 
company, we asked each 
department, in lessons, 
during our ‘Careers in the 
Curriculum’ week to dedicate 
an appropriate amount of 
time to ...

Essential Skills

• Help students identify and develop essential skills linked to 
your subject.

Pathways

• Focus on the pathways a young person can follow to a career 
linked to your subject

Activity ideas

• Create some 'buzz moments' by highlighting relevant careers 
stories or relating topics or essential skills from your subject 
to future opportunities.

Careers in the curriculum

• Link careers to the curriculum, employer engagement and 
extra-curricular opportunities.

Why study _______?

• Link your subject area to help your students explore future 
careers

https://resources.careersandenterprise.co.uk/my-learning-my-future


Careers Week Planning Tool / Checklist
SUBJECT: TEACHERS:

Essential Skills Pathways Careers Activity Unusual careers 
in ….. ?

Why Study ….?

YEAR 7

YEAR 8

YEAR 9

YEAR 10

YEAR 11

YEAR 12

YEAR 13



How did we assess impact?

• An online questionnaire was sent to students for feedback on our 
‘Careers in the Curriculum’ Week, differentiated from key stage 3-5 
that was used as a basis for analysis.

• This formed a review document that targeted our next steps – a 
discreet day focused on interpersonal skills as part of personal 
development.  
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