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Supporting high street strategies and

partnerships: Delivering for Local

Communities

James Parkinson
Area Manager, Regeneration, GLA
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MAYOR OF LONDON

HIGH STREETS &
TOWN CENTRES

ADAPTIVE
STRATEGIES




I HIGH STREETS FOR ALL 000|000
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Mission Leads, Organisations and Approach

Mission Approach

Deliver enhanced public spaces and exciting new uses  We propose to achieve the mission by fostering local

for underused high street buildings in every Borough by ~ €"92gement, partnership formation and a culture of ideas,
_experimentation and invention across the city to deliver inclusive,

2025, working with London Q&mpé&high Srdet Srdfects® &) Bdkbughl t 1 € s .

This will be supported by enabling funds, expert advice and best

Mission Co-leads: practice sharing. We will develop tools that respond to

Alice Lester (LB Brent) recent planning and licensing changes and plan for, safeguard and

Louise Duggan (GLA) directly deliver a diverse, resilient and thriving mix of High street and
town centre activity within easy reach of all Londoners and at all times

Lead by locally defined partnerships - involving property of day and night.

interests, businesses, diverse community groups and local anchor

institutions, supported by London Boroughs, London Councils and All the while, we will be making the case for London's receipt of a

the GLA group and a newly formed multi sector / diverse interest fair share of Government resources available for hlgh streets and

advocates group. town centres. Major Mayoral investments especially Housing and

Transport will be harnessed to support local economic recovery
objectives.



HIGH STREETS FOR ALL CHALLENGE

Towards
Dollis Hill
Station



WORKING IN PARTNERSHIP: S
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Improve
community
cohesion and
build capacity
between
partnerships

Capacity
Building

Youth Hub
and Café

Community
Meeting Rooms

Cooking Club

Street
Festival

Reduce
deprivation
and improve
well-being

Wellness Bus

St Maryods
Food Garden



London Governance Recovery Missions Case Studies News Blog Resources Members' Hub

Anchor Institutions'
Network

Supportingykegdemisiongaterm

recoyery

London’s anchor institutions are London’s Anchor Institutions’ Network (LAIN) brings together
some of the capital’s biggest organisations, who have

Worklng together tO Support our pledged to work collaboratively to support the city's recovery
Capitalys sustainable recovery from the pandemic, with a focus on delivering opportunities

for people, businesses and places most impacted by the

crisis.



LOCAL STRATEGIES
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NIGHT TIME ECONOMY

MAYOR OF LONDON

COVID-19 and
the recovery
of life at night




STACKYARD, BOHEMIA PLACE




TOMORROWS MARKET

SUPPORTED BY

MAYOR OF LONDON

|£Q§ HM Government %RoowTDHQlJNta




PROPERTY X-CHANGE

PROPERTY
X-CHANGE
Diverse voices coming together,
sharing experience and fresh
ideas to create thriving high

street property that works for all
Londoners.

https://propertyxchange.london

Demonstrate Surface, Create a
leadership in celebrate and network of

recovery share pioneers
innovation

Mainstream
positive
behaviours

Promote
diversity



COMMUNITY IMPROVEMENT

Community
town centres

Joe Wills and Claire Harding




BOOSTING COMMUNITY BUSINESS

SISTER

MIDNIGHT g
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Help
pub into a new community venue



MAKE LONDON & COMMUNITY

C R OW D F U N D I N G “The project has made me think that

| can do more for my community. Build

Support the Guardian Print subscriptions | Search jobs | €@ My account~ O Search Th UK edition v more spaces. After school people can go
e ® £ir 2000 [to the Flanders Way space], hang out

Available for everyone, funded by readers G d
uar lan with their friends. And in the future, I'll

News website of the year

be like: 'Oh, | made a big change there,
and | can make more changes in the
future'. | can do more for myself."

News Opinion Sport Culture Lifestyle More v

World » Europe US Americas Asia Australia Middle East Africa Inequality Global development

The Observer © This article is more than 4 months old
Refugees )
Aiden, local young person

Spinach stew, okra dip: taste of home on
menu at refugee chef school

Thanks to £200,000 of crowdfunding, the Migrateful charity,
which helps migrants get on their feet, now has a permanent base
in London

Robyn Vinter
Sun 26 Sep 2021 09.15 BST

f)lw) (=

O The Migrateful charity team, including staff and chefs, in London. Photograph: Migrateful
Cookery School

For cookery school teacher Elizabeth Kolawole-Johnson, there is almost
nothing more rewarding than seeing people cooking her mother’s recipes.

“When people taste the food and they’re so appreciative of it, I don’t know
how to even quantify that feeling. It’s a great feeling,” she said.

Kolawole-Johnson came to the UK from Nigeria to live with her family, but
over a period of eight years ended up becoming an undocumented migrant,
living in fear of being arrested and sent back to a lace she no longer called



HIGH STREETS DATA SERVICE AND PARTNERSHIP

Jun to Oct 2020 Apr to Oct 2021

Struggling
95 (17%)

Struggling
314 (55%)
Adaptable
173 (30%)
Adaptable
168 (29%)
Resilient
302 (53%)
Resilient
88 (15%)

Anonymised & aggregated data by Mastercard



WHAT DOES THE SERVICE OFFER?
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Mobility  er@ Spend Premises  #experar
mastercard

Features include: Features include: Features include:
A Footfall A Spend amount (index) A Retail locations
A Return visits & dwell time A Transaction counts A Sector
A Type of visit (resident, A Unique card holders A Floorspace
visitor, or worker) A Retail category A Vacancy
A Catchment A Spend by time-of-day
éplus curated public dataset s, research, and map | ayerseé

—— .

High Planning Air Quality Public Cultural Opinion
Streets Policy Land Infrastructure Research



GOOD
GROWTH



SETTING STANDARDS
APPLYING THE STANDARDS
BUILDING CAPACITY
SUPPORTING DIVERSITY
COMMISSIONING QUALITY

CHAMPIONING GOOD GROWTH BY DESIGN



MAYOR OF LONDON

ARCHITECTURE

URBANISM FRAMEWORK



MAYOR OF LONDON

MAYOR OF LONDON

HOUSING DESIGN

MAYOR OF LONDON

A
CITY

LONDONERS

MAYOR OF LONDON

CONNECTIVE
SOCIAL
INFRASTRUCTURE

HOW LONDON'S SOCIAL SPACES
AND NETWORKS HELP US
LIVE WELL TOGETHER

600D GROWTH BY DESIGN

MAYOR OF LONDON

EXPANDING
LONDON'S

PUBLIC REALM

DESIGN
GUIDE

MAYOR OF LONDON

HIGH STREETS &
TOWN CENTRES

ADAPTIVE
STRATEGIES

GOOD GROWTH BY DESIGN

SMALL BUILDERS

UNLOCKING LAND TO SUPPORT A MORE

MAYOR OF LONDON MAYOR OF LONDON

DESIGN
FOR A
CIRCULAR
ECONOMY

DESIGN
AND
DELIVERY
TESTING

GOOD GROWTH BY DESIGN

MAYOR OF LONDON MAYOR OF LONDON

SMALL SITES =

DIVERSE HOUSING SUPPLY

GOOD GROWTH BY DESIGN




WOMEN, GIRLS
AND GENDER
DIVERSE PEOPLE




GLA | SOCIAL LIFE | HAWKINS BROWN

+ MDA social infrastructure sounding board



