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Keith Rondeau
St Mark’s C of E Primary School




“If I have seen further
than others, it is by
standing upon the
shoulders of giants.

g POVERTY @

PROOFING Challenging
EDUCATION

@povertyproofcne @challenge_edu




 Articulate a way of WOrking:
» Child-centred and disadvantage-aware.

Raising expectations:
« What is acceptable and what is possible “‘
« St Mark’s kids do amazing things!

* From zealot to cult ““‘o

Watched, listened and learned. Not just what was wrong, but why...
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LEARNING & ENGAGEMENT SURVEY

OFF TASK

INDEPENDENT WORK

GUIDED/ASSISTED
WORK

TALKING TO ADULT

TALKING TO PEER

LISTENING TO PEER
EDUCATIONAL

LISTENING TO AN
ADULT

COMPLETING
WRITTEN WORK

COMPLETING NON-
WRITTEN WORK




A multi-generational cycle of disadvantage, low
aspiration and academic underachievement T,
spanning well over a century




AUTUNMN 2019: POVERTY PROOFING

They will speak to:
y- Teachers, Leaders, cooks, cleaners,

office staff, lunchtime SUPErVIsors,

e Be part of your breakfast
. Every child in the school e SOVELTY and afterschool cl . st club

PROOFING

. . Have lunch with the children
behavioyr sheets etc

i Feedback - h
Deliver an assembly for the : - half a day verbal dia|
children and training for staff with a written report to come ,aat:rgue

Stay at the nearest hotel and walk to
school in the morning, just like the
children
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THINGS WE THE REALITY FOR
DO & THE THE MOST
DECISIONS DISADVANTAGED

CHIL
V\]E MAKE CHILD

Well resourced
e Well researched
1 1 'rnr. SCHOOL DAY
« Well intentioned TOOLKIT

S G
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A process that effectively, honestly @ % E‘\\q
and truly allows you to understand the %= &2 S

challenges of your community



https://cpag.org.uk/scotland/CoSD/toolkit

AFTER THE AUDIT

LOVING, GROWING and SUCCEEDING TOGETHER

-




High-quality Targeted
teaching academic support

Effect of teaching on students in years of progress

S| S A
Average
student

Disadvantaged
student

I

0 0;2 04 06 08 1 12 14 16
M Poor teaching M Highly effective teaching

Source: Sutton Trust (2011)

Wider
strategies




STRATEGY




THE GOLDEN CIRCLE:

How will we spend the funding?
@ What will we do with the money?

What can we buy?
HOW




6 ‘AT *INSERT SCHOOL NAME~*,

IS THERE AN
ATTAINMENT GAP BETWEEN

CHILDREN WHO ATTRACT

THE PUPIL PREMIUM &
THOSE WHO DO NOT?? 7
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SYMPTOMS vs BARRIERS

Disadvantaged pupils
perform less well in
phonics than their peers

which negatively impacts

their progress in reading.

Why?
What causes that?
But, \Mhy?
Why does that happen?




Challenge
number

Detail of challenge

Children are language deprived with limited op unities to develop
the acquisition of new vocabulary.

This is supported by:

» Assessments, observations, and discussions with pupils. These are
evident from Reception through to KS2 and in general, are more
prevalent among our disadvantaged pupils than their peers.

Schooling and education are not highly valued with some parents
having had a negative experience of school themselves.

This is supported by:
» Observations, discussions with children and pare
and parental workshop uptake.

Effective routines are not always established.

This is supported by:

» Observations, discussions with childre parents and pupil attend-
ance including the number of children not arriving in school on time.
QOur assessments and observations indicate that absenteeism is nega-
tively impacting disadvantaged pupils’ progress.

Children lack opportunities to play creatively.

This is supported by:

« Observations in class and during break and lunch time, home visits,
discussions with children and parents and analysis of pupil outcomes
for “Being Imaginative and Expressive”.

Children are not exposed to those experiences that will potentially
impact upon their cultural capital.

This is supported by:

» Pupil conversations and outcomes show that there is a lack of enrich-
ment opportunities that has been further compounded by school clo-
sure and the C-19 pandemic. These challenges particularly affect dis-
advantaged pupils, including their attainment.

AT ST MARK'S, IS THERE A GAP
BETWEEN CHILDREN WHO ATTRACT
THE PUPIL PREMIUM & THOSE WHO

DO NOT?




PP AS THE GOLDEN THREAD OF
SCHOOL IMPROVEMENT

> number
f Children are language deprived with limited opportunities to develop

the acquisition of new vocabulary.

WHY? A compelling reason for change This s supported by:

« Assessments, observations, and discussions with pupils. These are
evident from Reception through to KS2 and in general, are more
prevalent among our disadvantaged pupils than their peers.

Schooling and education are not highly valued with some parents

having had a negative experience of school themselves.

H OW? SySte m S a nd p rocesses to effeCt that C ha n g e ThisOibsssllalisztciJg:': l{:i“;‘rs:cussions with children and parents, pupil attendance

and parental workshop uptake.
Effective routines are not always established.

This is supported by:
o Observations, discussions with children and parents and pupil attend-

, . . . ance including the number of children not arriving in school on time.
WHAT? What it will look like on the shop floor and Qur assossments and observatons nicas that absenteciom i nege
what success will look like

Children lack opportunities to play creatively.

This is supported by:

o Observations in class and during break and lunch time, home visits,
discussions with children and parents and analysis of pupil outcomes
for “Being Imaginative and Expressive”.

Children are not exposed to those experiences that will potentially

impact upon their cultural capital.

This is supported by:

+ Pupil conversations and outcomes show that there is a lack of enrich-
ment opportunities that has been further compounded by school clo-
sure and the C-19 pandemic. These challenges particularly affect dis-
advantaged pupils, including their attainment.
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1 Within the autumn term,
who can tell me how their
work will directly impact 5y

a PP barrier?




.
Salbyeck .{?mzﬂum o
Laads SlSMEy oS

gyt ot




ffs0 WHAT?’

Proportional Representation:
i - Moderation
T — - Reading Checks
- Monitoring validity of assessment information

G@ - Curriculum Impact Discussion
UNITY

‘ﬂ Always have at least 40% of PP children

« Children who are in receipt of Pupil Premium:
1. Know, remember and do more in all subjects.
2. Are equipped with the vocabulary not only to access learning, but to also articulate understanding
3. Closing the gap on their non-disadvantaged peers in core subjects.




“A rising tide Ilfts all shlps
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TO CONCLUDE:

» Start with the ‘'why’ and then the ‘how'’
 Carve out time for the thinking behind the doing

* Explore how you can give your community a voice
* Closely align your decisions with the reality for your disadvantaged kids

* Be crystal clear about:
* Symptoms vs Barriers
* The Golden Thread vs That adult, That room with Those kids

* Be careful that you do not redefine ‘strategy’
* Do not be seduced by short-termism.

* A rising tide lifts all ships.
* And finally...




BE.AN ADVOCATE



DON'T BUY INTO THE

LP WRITEJZR
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Keith Rondeau
St Mark’s C of E Primary School
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