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If I have seen further 
than others, it is by 
standing upon the 

shoulders of giants.

@povertyproofcne @challenge_edu



PROLOUGE

• Articulate a way of working:

• Child-centred and disadvantage-aware. 

• Raising expectations: 

• What is acceptable and what is possible

• St Mark’s kids do amazing things!

• From zealot to cult

Watched, listened and learned.  Not just what was wrong, but why…
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LEARNING & ENGAGEMENT SURVEY



A multi-generational cycle of disadvantage, low 

aspiration and academic underachievement 

spanning well over a century



Stay at the nearest hotel and walk to 

school in the morning, just like the 

children

AUTUMN 2019: POVERTY PROOFING



• Well resourced

• Well researched

• Well intentioned

A process that effectively, honestly 
and truly allows you to understand the 

challenges of your community

https://cpag.org.uk/scotland/CoSD/toolkit


AFTER THE AUDIT:





STRATEGY

A plan of action 

designed to achieve 

a long-term or 

overall aim.



How will we spend the funding?

What will we do with the money?

What can we buy?

THE GOLDEN CIRCLE:



AT *INSERT SCHOOL NAME*, 

WHY IS THERE AN 

ATTAINMENT GAP BETWEEN 

CHILDREN WHO ATTRACT 

THE PUPIL PREMIUM & 

THOSE WHO DO NOT?





SYMPTOMS vs BARRIERS

Disadvantaged pupils 
perform less well in 

phonics than their peers 
which negatively impacts 
their progress in reading.



AT ST MARK’S, WHY IS THERE A GAP 

BETWEEN CHILDREN WHO ATTRACT 

THE PUPIL PREMIUM & THOSE WHO 

DO NOT?



PP AS THE GOLDEN THREAD OF 
SCHOOL IMPROVEMENT

WHY? A compelling reason for change 

HOW? Systems and processes to effect that change

WHAT? What it will look like on the shop floor and 

what success will look like





Within the autumn term, 
who can tell me how their 
work will directly impact  

a PP barrier? 



Allows the PP Leader to work strategically.



SO WHAT?

Proportional Representation:
- Moderation

- Reading Checks

- Monitoring validity of assessment information

- Curriculum Impact Discussion

Always have at least 40% of PP children

• Children who are in receipt of Pupil Premium:

1. Know, remember and do more in all subjects.

2. Are equipped with the vocabulary not only to access learning, but to also articulate understanding

3. Closing the gap on their non-disadvantaged peers in core subjects. 



A rising tide lifts all ships.



TO CONCLUDE:

• Start with the ‘why’ and then the ‘how’
• Carve out time for the thinking behind the doing

• Explore how you can give your community a voice
• Closely align your decisions with the reality for your disadvantaged kids

• Be crystal clear about:
• Symptoms vs Barriers
• The Golden Thread vs That adult, That room with Those kids

• Be careful that you do not redefine ‘strategy’
• Do not be seduced by short-termism.

• A rising tide lifts all ships. 

• And finally…



BE AN ADVOCATE



HELP WRITE A NEW ONE

DON’T BUY INTO THE 

NARRATIVE.



RECALIBRATE HOPE



THANK YOU FOR YOUR TIME
krondeau@st-marks.dudley.sch.uk

@HT_SMCoE

Keith Rondeau

St Mark’s C of E Primary School
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