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An alliance of placemaking 
experts and organisations 
supporting communities 
and local government to 
transform their high streets

HSTF 



January 2023:

108 Places diagnostic visits

79 Dedicated 1:1 support   

packages

53 Specialist workshops

500 people recorded 90%

satisfaction rating.

Locations we have worked with



High Street change





1971

70% 
retail sales 
generated by

29,000
different retailers



2000

70% 
retail sales 
generated by

100
different retailers





Internet Sales as a % of total retail sales.

Source: ONS



UK

-14.2%

-16.9%

-3.7%

High Streets

Retail Parks

Shopping 
Centres -18.8%

Footfall change in UK 
2022compared to 2019

Source: Springboard





Chains vs Independents

LDC 2021

-10,059 chain units +2,157 independent units



COVID-19 CRISIS

-43.4%
FOOTFALL DROP IN 2020

Source: BRC-ShopperTrak



Less commuting, more 
walking and cycling

Working and shopping 
locally

Staycations /  
reorientation of visitor 

markets

Reorientation of public 
transport networks

Car ownership falling 
and cities banning cars

Slow recovery of 
comparison centres

Suburban commercial 
development, flexible 

shared workspace

Underserved 
communities / food 

deserts

Poverty and 
deprivation, digital 

divide

Levelling up

Online retailing New activity hours Quality and quantity of 
public realm

Environment, blue and 
green infrastructure

Liveability, climate 
change, 20 min places





Evidence suggests there are 
25 key factors that can be 
used to identify local 
strengths and challenges

Source: Institute Place Management







30%

35%

65%

65%

65%

NOT CLEAR

NOT LINKED TO CHALLENGES

NOT COMPELLING

NOT SPECIAL

NOT TRANSFORMATIONAL

PERCENTAGE % OF EOIS

THE FHSF EOI VISIONS WE ANALYSED²9w9Χ





REBRANDING

REPOSITIONING

RESTRUCTURING

REINVENTING

The 

4Rs
of renewal



Restructuring

Putting in place the 
capacity, leadership and 
partnerships to deliver 
change. Considering 
large-scale spatial change 
that will be needed to 
transform your centre





wŜǇƭŀŎƛƴƎ ΨōƭŀƴŘ-ǎŎŀǇŜΩ ǿƛǘƘ ƭŀƴŘǎŎŀǇŜ





Repositioning

knowing your town, using 
relevant data and 
information to develop a 
collaborative, inspiring 
vision that achieves change







Activate and animate the 
town, diversify its attractions. 
Multifunctional places offer 
different things that serve the 
community and draw in footfall 
and spend

Reinventing



Markets can boost footfall 
15% to 27%

IPM 2018




