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RESPONDENT PROFILES

70% _
Local Authority 25%
60%
Consultant 23%
50%
Agent / Broker 149%
40% g °
30% 2504 Property Investor / Owner 12%
20% 21% -
20% Property / Facility Manager 8%
10% 5% 5% 4% Occupier 5%
0%

Town Centre / BID Manager 4%
2023 2022 2021
. Developer 4%
m Private Sector
Local Authority Other 5%
Other Public Sector & Third Sector TOTAL: 100%
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32 LOCATIONS
ACROSS THE UK & IRELAND
ADVISE ON
£16BN OF PROPERTY EACH YEAR
15MSQ FT
OF SHOPPING CENTRES MANAGED

350 PUBLIC SECTOR
CLIENTS



INTRODUCING PR+I

OVER 120 PROFESSIONAL ADVISERS
COVERING 8 CORE AREAS:
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TILBURY TOWNS FUND

We prepared the Town Investment Plan
[TIP) in 2020 that helped secure £23 million
of capital investment from the Government-
backed £3.6bn Town Deal Fund, made
available to 101 centres. Underpinned by
wide-ranging engagement and consultation
with stakeholders and the local community,
the funds will help to kick-start key projects
and interventions in Tilbury Town Centre;
including new healthcare and youth
facilities, improvements to the Station Hub
Gateway, and stronger connections to the
riverside and port.

TOWN CENTRE REGENERATION

CORBY TOWNS FUND

We unlocked £20 million of capital funds
to help deliver new regeneration and
infrastructure projects across the town
centre. The TIP involved significant
collaboration, engagement and
partnership-working during the height
of the pandemic. This helped inform

the preparation of a roebust vision, and
prioritise key interventions; including the
repurposing of a long-term vacant building
in the town for new education uses.

ROTHERHAM BOROUGH COUNCIL
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CANNOCK CHASE DISTRICT COUNCIL L‘?érg*wtl.u.‘l_\lu Advised on the preparation of a Town

We provided property and planning advice
to help inform the Council's £24m bid to
secure Levelling Up Funds, matched by
£14m of Council funding. The money will
be used to help deliver new cinema and
theatre improvements, along with offices
and housing in the heart of the town
centre.

GRAYS TOWNS FUND

Project managed and prepared a Town
Investment Plan (TIP), securing nearly
£20 million of capital funds. This will
provide a “once-in-a-lifetime opportunity
to transform the town into the leisure
heart of Thurrock™; including creating a
brand new river front destination.

L

Centre Masterplan and Delivery Strategy.
This provided a long term vision for the
town centre and identified key development
opportunities. Our involvement has since
extended to the Council's Future High
Street Fund (FHSF) and Town Fund bids

in 2020, which secured over £45 million of
capital funds.

HIGH PEAK BOROUGH COUNCIL

Advised the Council on its bid submission
for the Government’s Future High

Street Fund for Buxton Town Centre.

We led a multi-disciplinary team on the
preparation of a commercial masterplan
and business case, which helped to unlock
£6.6m of funds to progress a mixed use
redevelopment focused on The Springs
shopping centre and surrounding sites.
We have been retained to advise on the
procurement of a development partner to
deliver the comprehensive redevelopment.
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THE BIG ISSUES

What do you think will be the top three challenges facing Britain’s high streets & town centres over the
next five years?

60%
0
54% 5006

50%
43%

40%
40% 36% 38% 37%
30% 28%
20%
12%
10% 6%
0%

Oversupply of retail High Business rates Online shopping Occupancy costs
floorspace inflation/recession

m2023 =2022
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TOO MUCH RETAIL SPACE

Over the next five years, what percentage of our current town centre retail space needs to be repurposed/
redeveloped into ALTERNATIVE uses?

61%

30%-39%

25%

20%-29%

36%

10%-19%

21%

40%=-49%
9%

olli
50%-59%

2%
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CLIMATE CHALLENGE

Which five main local initiatives for towns and shopping centres will best address the UK’s pledge to
tackle climate change over the next ten years?

Top Five Key Interventions 2023 2022
Improve public transport networks 70% 66%
Provide more infrastructure for electric vehicles 43% 53%
Provide infrastructure for healthy and active travel 43% 44%
Prioritise retrofitting over demolition and rebuild 43% n/a
Improve building energy efficiency 42% n/a




OPPORTUNIES FOR GROWTH &
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CENTRAL GOVERNMENT REFORMS

What Central Government initiatives and/or interventions do you think will be most effective in supporting
our towns, high streets and shopping centres over the next five years?

; e
Further fundamental reform of business rates 69%

7%

. I
Support and fund town centre strategies 460

41%

Future High Street and/or Town Deals Funds I, 36%

38%

- - ]
Online shopping sales tax 33%

40%

- I
Other government backed capital funds 260

34%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

m 2023 =2022
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LOCAL INTERVENTIONS

What other measures do you think will help to build greater resilience in our town centres over the next
five years, helping to ensure their overall vitality and viability?

- I 720
Redevelop/repurpose vacant retail space for other uses 2%

61%

Increase the supply and mix of housing in town centres 8%

37%

Improve town centre environment/public realm/green spaces $8%

25%

I 249

Reduce car parking costs and/or more free parking 23%

- I
Flexible turnover rents and/or lease structures 1% 30%

0% 10% 20% 30% 40% 50% 60% 70% 80%

m 2023 = 2022
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OPTIMUM CRITICAL MIX OF USES

Free parking

Free parkin
Theatres Now idiries ® Flexible workspace , Bt

Educat.onLova cost/ Lowﬂst%! [Q”lspge retail spaceszsie
Indegrmarkets Offices Health centres
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Indoor magets Theatl:[es Offices
 flexible retail spaceStrectma Hlexhle Froce ry S Ores
. Theatres "Culture & her itage Health centre
Free parkif ~ e
Health centre T W, Theatres % Offlces

Pop up shops™ 4.
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Civic uses
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LEVELLING UP & REGENERATION BILL (LURB)

What impact do you think the LURB will have on the recovery and revitalisation of our high streets, towns
and shopping centres over the next five years?

Extremely positive 4% 4% 3%
Positive 42% 50% 25%
Neutral / immaterial 37% 35% 45%
Adverse 5% 1% 12%
Significantly adverse 2% 1% 2%
10% 9% 13%

Don't know
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LEADING THE RENAISSANCE

Who do you think should lead the transformation and renaissance of our towns and high streets?

2% 1% 1%
3%

= All parties
3%

Local Government
= Collaboration between public and private interests
4% Regional Government

= Combined Authorities

\\ 40%
9%
l 17%

National Government

® Property Owners / Investors

= Mayors

= Town Centre Managers / BIDs
= L ocal Communities

» | ocal Enterprise Partnerships

Occupiers
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FUNDING SOURCES

How do you intend to fund your key regeneration / development projects over the next five years?

Funding Source 2023 2022 2021 2020

Joint ventures / partnerships 42% 36% 38% 46%
Public Sector - Local Authority (part/whole) funding 35% 30% 24% 36%
Town Deals Fund and/or Future High Street Fund 28% 26% 31% n/a
Levelling Up Fund 27% 26% 31% n/a
Grants 25% 16% 24% 23%
Debt Financing 19% n/a n/a n/a
UK Based Institutional Investors / Private Sector 16% 18% 24% 24%
s106/ CIL 16% 12% 12% 18%
Individual wealth 15% 8% 17% 6%
UK Shared Prosperity Fund 13% n/a n/a n/a
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FUNDING THE RENAISSANCE

Do you or your company/organisation intend to plan, fund and/or develop town centre
schemes over the next five years?

Public Sector 82% 10% 8%
Private Sector 44% 44% 13%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

EYes ENoO Don’t know



GOVERNMENT-BACKED CAPITAL FUNDS

Fund Objective
Future High Streets Fund (2018) To renew and reshape town centres and high streets in a way that drives growth.
Towns Fund (2019) Economicregeneration of 101 towns.
Levelling Up Fund (2020) Supports investment in three key areas — (i) local transport projects; (ii) town centre /

high street regeneration; and (iii) cultural and heritage assets.

Welcome Back Fund (2021) To support the safe return to high streets and help build back better from the pandemic.
UK Community Renewal Fund (2021) To prepare for the UK Shared Prosperity Fund
UK Infrastructure Bank (2021) Investment in infrastructure assets that drive regional and local economic growth or

support tackling climate change.

UK Shared Prosperity Fund (2022) Succeeds the old EU structural funds. Provides funding up to March 2025 focussed on 3
local priorities — (i) communities and place; (ii) support for local businesses; and (iii)

people and skills. All areas of the UK will receive an allocation from the fund via a funding

formula rather than through competition.
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(£)
£1bn

£3.6bn

£4.8bn

£56m

£220m

£22bn

£2.6bn
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WITHER TOWN CENTRE INVESTMENT? —_—

Different Government-backed capital funds are fragmented

 Significant resource/cost incurred by local authorities applying for funds.

* Funds are short-term - need to be spent by 2024/25.

* Project costs have increased significantly - some are no longer viable

* Limited prospect of match funding from the private sector or other sources.
* Need a joined up approach to regeneration funding.

e Devolution could help.



WHAT HAVE
WE LEARNT?




Lambert
Smith
Hampton

2025 — REASONS TO BE CHEERFUL?

Thinking ahead to 2025, how do you feel about the future of the towns and high streets you are
currently operating in, or engaged with?

2023 2022
4% 2%
= Very Optimistic
Optimistic
About the same
38%

44% L
® Pessimistic

35% 250 m Very Pessimistic
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IMPACT OF ECONOMIC DOWNTURN

Have your investment and/or development plans been impacted by the recent changes in economic /

financial climate?
I s
Yes — plans withdrawn completely _
Yes — plans on hold until economy improves _
Yes — plans scaled back (but still going ahead) _
“ e
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DELIVERING SUCCESSFUL FUTURE CENTRES

» Leadership and governance

« Stakeholder and community engagement

* Market-facing evidence-based visions and strategies

* Repurpose/Redevelop unviable retail/office & shopping centre space

* More flexible and diverse uses

* New & affordable homes with different tenures

* Invest in new physical/digital infrastructure

* Plan for more active modes of travel - “walkable neighbourhood concept”.
» Restore civic and community pride

+ Create beautiful, green, attractive buildings and places
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The Opportunity Index encompasses an analysis of government
funded support [Future High Street Fund, Towns Fund, Levelling Up
Fund, City Region Deals and Enterprise Zones], forecasted population
growth among 20-44 year olds, housing deliveries and future
pipelinge, and the ratio of retail to office stock. The last of these is

. indicative of opportunities to repur pose and regenerate.

© LANEERT SMITH HAMFTON 2023

The Opportunity ranking results are starkly different to the Vitality Index,
drawing on a distinct set of indicators. While the top locations for Vitality are
mostly towns and cities in the south of England, the Top 10 for Opportunity is
dominated by locations in the North West, the Midlands and Yorkshire. None of
the towns and cities listed in the Top 10 of the Opportunity Index appear in any
of the Vitality Index’s pillar Top 10s.

Top place in this year's Opportunity Ranking is taken by Nuneaton, which

moves up one place from 2022. The Warwickshire town achieves top scores for
population growth forecasts for 20-44 year olds and government funding, having
made successful bids to both the Future High Streets Fund and Towns Fund.

Nuneaton is one of three West Midlands locations in the Top 10, alongside
Telford and Wolverhampton. The ranking of Telford is boosted by the recent
award of £20m from round two of the government’s Levelling Up Fund. The
same amount was also awarded to Lincoln, helping it to becorne the only East
Midlands location in the Top 10.

The North West features heavily in the Top 10 with St Helens, Wigan and
Liverpool all included. St Helens and Wigan are consistent scorers across the
Opportunity metrics, while Liverpool receives a particular boost from strong
population growth forecasts for 20-44 year olds. Population forecasts are also
a major factor behind Yorkshire's two representatives in the Top 10, Sheffield
and Wakefield, which both receive a maximum score for this indicator.

Plymouth is the ‘odd one out’ in the Top 10, being the only southern location.
The South West city is home to multiple regeneration projects and scores
highly for both gevernment funding and housing delivery. No South East, East
of England or North East locations are included in the Top 10 but, at a regional
level, the North East has an above-average Opportunity score.

While the Top 10 is purely comprised of locations in England, other parts of the
UK also rank highly for Opportunity. The average score for locations in Scotland
is the highest of any region covered by the report, and Edinburgh and Dundee
only narrowly miss out on Top 10 placements. Likewise, Cardiff is just outside
the Top 10 and Wales has one of the highest average scores for Opportunity.

UKVITALITY INDEX



FUTURE GAZING

2417 H FLEXIBLE
AFrDis all commercial property sectars, ong Flexible space and leaseswill be needed to ensure that Lam bert

t-pandemic challenges is finding centres can attract 3 broad range of occupiers across .
WS lou and generaie value from space seciors. Landlords will need to be flexible on terms, by Smlth

fior langer peri the day and week. For affering short leases or turnover or even setting

shopping centre: means adding uses that aside some space that can be rented on an hourly or Hampton
ensure they do not become dead spaces outside daily basis to support new and local businesses.

afretail haurs. Flexible units that are easily divisible and adaptable

ntroducing residential space could be key, as it =nt tenant needs will also be required. Future

E opulation generating 24/7 &5 may ultimately need to offer ultra le
2 . Community, cultural and space that breaks comentional se ctor distine
leisure uses will also bring life to centres at and can be used as retail, leisure, warl
times when shops are quiet or closed. space; and occupied by difierent tenants dep

the time of day, or the day of the week.

The shopping centre aswe think of it now may not exist in the future.
Retail-only centres will need to evolve into mixed-use locations, serving

a wide range of community needs. These may no longer be thought of as — Q SUSTAINABLE
shopping centres, but simply as town centres. While every location will With ESG considerations continuing ta rise up the
agendas of investors, occupiers and

have to respond differently to the needs of its local community, some key will be an increzsing onus on cent
L. environmental and social impacts shopping
characteristics of successful future centres can be proposed. centre of the near future will need ta be carbon

neuiral, and designed or retrofitted with features that
reduce energy consuMmAtion and water usage.

Better integration with public transport and cycling
links will help to reduce the em ns caused by
Ira.'=ltn=hc|p|:|ng centres. Thiswill alsa be supparted
t maove towards mixed-use o
a af re ntial units will le
reguirements of those living in these new homes.

MIXED
50 Leisure, food and bevarage, flexible offices, residential,
it

healthcare, education and other mizy all
alongside retail in future centres. The greater the range
of commercial, residential and :ummunlr,' uses offered
by a centre, the more reasons that people will have to
come ta them and to stay for lenger.

EXPERIENTIAL

Finding the right combination of mixed uses will
generate a hale effect’, with consumers’ positive

The key advantage that physical retail and leisure

EXpErienc one area making it mare likely that they I ' operators have in an increasingly anline world is
will use athers, improving footfall and revenues across their ability to provide in-person experiences that
the centre. -

wond simply browsing and buying products.
ping centres will increasingly need to cater to
sumer demand for personalis mmersive retail
xperiences, and the human desire for social and
ace-ta-face interactions.

5
.
fa

LIVING

Mixed-use centres with residential s pace will need
ta be integrated inte the communities that live in
and around them. re centres will not survive if
they are anly places where people go toshop and
then leave; instead they need to be locations where

communities lwe, work, play and socialise.
By becoming living places with a resident population, While unprecedented challenges abound, shopping centres sill

demand will be created for 2 wits range of communiy have important roles to play within towns and cities. However,

Anincreased focus on experiences will see centres
giving greater volumes of space ta leisure and food
and heverage uses, as well as providing flexible and
pop-up retail spaces suited to local, artisan and
boutigue businesses.

services. includin. educaticn, libraries : . .

and sports facilities. f-use centre of the they may need to take on radically different forms in order to
future may EiiEnllall’,’ need to function as a town . . - - . .
centre in ftself, serving 3 broad range of public needs. survive and flourish. Repurposing act is key to securing

the future of centres, but it must be carefully planned and

implemented so that it supports bold new visions of their long-
term roles at the heart of communities.
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