Upskilling Staff to Sensitively
Engage with and Support
Victims of Crime
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About us

Catch22 is a social business, a
not-for-profit business with a social mission.

For over 200 years we have designed and
delivered services that build resilience and
aspiration in people and communities.

Our vision is a strong society where everyone
has a good place to live, a purpose and good
people around them.

We exist to ensure these are achievable for
everyone, no matter what their background.




Our Victims Services

 Greater Manchester Victims’
Services

* Victim First (Leicester,
Leicestershire and Rutland) ‘

 Hertfordshire Beacon




Our Key Principles
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Needs-based Person-centred Professionalised
Workforce
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Our Approach to Upskilling Staff

1. Recruitment

2. Using wider organisational
expertise

3. Using wider sector expertise
4. Specialism over generalism

5. Training, mentoring, developme
nt opportunities

6. Supporting with emotional load

/. Using victims’ voice




Training Video




What Does “Good” Look Like?

Impact Victim
: : Satisfaction
Evidencing
a skilled
workforce
Staff Surveys

Quality Assurance

Development catch




Sector Responsibility

e Better informed victims, more reliable
withesses

 How can the sector use some of the
approaches |'ve spoken about to ensure
that no victim falls through the gap?




Thank you!

Emma.Jones@catch-22.org.uk
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