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Topics

• A West Mercia Perspective – other 
models are available

• The role of policing and support

• The importance of integrated 
pathways to support

• Victims Code compliance – process 
or culture

• Does ‘justice served’ provide closure 
or is it a cliff-edge?



• May impact on the victim’s engagement with the 

investigation and criminal justice system

• For many, the experience of being a victim does not stop 

at the end of the investigation or trial

• Physical financial, emotional and psychological impacts –

possibly leading to long-term trauma

Supporting Victims – why is it important?

• Anxiety about it happening again, especially if someone isn’t caught

• Anxiety about the criminal justice system and having to give evidence

• Receiving the right support at the right time can break the cycles of 

victimisation and offending



The Impact of Crime



• West Mercia Police’s Support Service for victims 

of crime

• Enhanced needs assessment and referral centre

• Victim Care Coordinators as SPOCs and victim 

advocacy

• Domestic and sexual abuse specialists

• Initial emotional and practical support (coping)

• Access to specialist and/or ongoing support (recovery)

• Information, advice and guidance



Identifying and Assessing Need

• Officer Initial Victim Needs Assessment

• Trauma informed response and approach

• Professional judgement assessment – not a 

‘tick-box’ exercise

• Professional curiosity and looking beyond the 

obvious

• Dynamic nature of need (and risk)

• Enhanced Service - VIPS

• Identify support needs – e.g. Special Measures



Victim Satisfaction and Procedural Justice

✓ Victim felt reassured

✓ Treated sympathetically

✓ Crime report taken seriously

✓ Officer listened carefully

✓ Victim updated as agreed

✓ Officer explained what they were 

going to do



Pathways for Support
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• A complex 
landscape

• Locally and 
nationally 
commissioned

• Integrated and 
systems approach

• Effective 
information 
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Developing a pathway - Sexual Abuse 
Navigator
• ISVA trained Victim Care 

Coordinator

• Review of every Sexual offence 
or flagged crime

• Cross-reference to reduce 
duplication/number of 
contacts

• Awareness raising with Officers

• Access to the right service at the right time

• Providing ‘watchful waiting’ support and regular check-ins



Navigating a complex (and sometimes 
disconnected) Criminal Justice System

Source: HMICFRS

• One direction and 
one-time offers

• Different pathways 
for different needs?

• The victim as a 
passenger

• The end of the 
journey? Or the 
start of recovery?



Matthew Chester, 

Head of Victim Services, West Mercia Police

Email: matthew.chester@westmercia.police.uk

Website: www.victimadviceline.org.uk

mailto:matthew.chester@westmercia.police.uk
http://www.victimadviceline.org.uk/
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