


Deep cleans, washing 
machines and all the magic in 
between

Homeless and Health 
Inclusion Team Leeds



Leeds team

• Sees the patient where they are, In reach, Outreach, Inclusion 
model

• Identifies patients experiencing homelessness in hospital

• Optimises admission, Specialist assessment by Nurse, OT, GP, 
Navigator

• Works closely with Transfer of Care hub

• Coordinates and contributes to safe discharge

• Continued casework post hospital discharge, home visiting.

• Out of hospital placements, 9 flats in Transitional housing units, 2 
beds in city centre hostel

• Out of hospital team expands the MDT to Specialist Social Worker, 
Primary Care Outreach, Housing Officer, Support work. 

• Gypsy and Traveller outreach

• Host Specialist post leading on multi agency “Our Gaff Leeds” 
project (formally SHAP)

• Share a Navigator post with St Gemma’s Hospice Health Inclusion 
team









You can't treat someone unless you know 
where they have come from and what they 
are going home to.
Call the Midwife 2024





Jim 51
• Edmonton Score 17 ( Severely frail)

• Severe COPD

• Asthma

• Alcohol Dependant

• Ascites

• Previous IV drug use, On Opiate Substitute

• Incontinence

• High Intensity User, 8 Admissions to hospital in previous 6 months



Jim
• Discharged from hospital to Leeds housing options as assessed to have no care 

needs

• Reattended ED 9 times over 1/52 period. Declined accommodation by council due 
to care needs, assessed as having no care needs by social care. Eventually placed 
in B&B

• Unable to leave hotel room due to poor mobility, became deconditioned. Referred 
for out of hospital care. Engaged by specialist outreach teams



Jim
• Accepted by Out of hospital Care. Offered Tenancy.

• Care Act assessment in the community assessed as having care and support needs, 
full care package offered.

• Continued relationship with Bevan GP and Outreach team

• Reconnected with Mum and family.

• Referred to St Gemma's Health inclusion team.

• Made decision to have palliative care

• Had end of life care in Homeless and Health Intervention bed 

• Died at home



Getting comfortable with being the most 
unpopular person in the room



Make your patients real to your Comissioners



Recruitment

“The difference between your top 2 
candidates is that one is a bit more 
exciting but would never finish the 
paper round and chuck some papers 
in the bin, the other is less exciting but 
will always finish the paper round”





Surfing Sofas - YouTube

https://www.youtube.com/@surfingsofas_
https://www.youtube.com/@surfingsofas_
https://www.youtube.com/@surfingsofas_
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