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Who we are and what we do

Founded in 1974 Porchlight drew inspiration from the Simon Community’s 

vision to provide a community-led alternative to the bleak night shelters and 

harsh institutional care prevalent at the time. 

Today, we cover all of Kent and Medway and provide

• Community based mental health across Kent and Medway and family 

support in Thanet

• Rough Sleeper Outreach in Dartford, Dover, Folkestone, Sevenoaks, 

Tonbridge, Tunbridge Wells

• Supported housing in Canterbury, Thanet, Dover, Folkeston, Tonbridge, 

Tunbridge Wells

• Housing first and housing-led
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New national plans



Local government reorganisation



NHS reorganisation



Porchlight helps people find a safe 
home—and keep it

Concept Meaning

Porchlight aims to be recognised as the 

leading charity in Kent

Having the highest standards of governance and compliance
Being values-led

Having volunteers at the centre of our work
Being independent of the state 

Raising funds to support our activities
Increasing our impact 

Being recognised for delivering high quality support

Providing homelessness, mental health 

and community support

Establishing an alliance with our clients
Providing practical initial interventions 

Supporting clients to navigate the system
Providing “trauma informed” support

Involving clients in all aspects of their support
Working with a wide range of partners

Empowering people to secure a safe 

home and sustain it long-term 

Supporting clients to access safe, affordable accommodation 
Supporting clients to have a sense of purpose and belonging including meaningful 

day time activities and supportive social networks



Our approach

Text here





Neurodiversity

Homelessness Mental Health

Last 2 FY overall 43% 44%

24/25 44% 49%

23/24 40% 38%



Volunteering

Lived experience pathway 

Lived experience volunteers occupy at least 10 different roles across the organisation (e.g., 
peer support, advocacy, service design input).

Corporate volunteer programme

Corporate volunteers will contribute a minimum of 2000 volunteers' hours per year 

Volunteer led project

Delivered at least one pilot volunteer-led project – with evaluation of impact and feedback 
on process, any learning to take forward to future projects





Discussion points

- What options are there for responding to a context of ambitious government plans 

implemented at the same time as extensive local government and NHS reorganisation

- What are promising approaches for reducing the rate of repeat homelessness

- Is there a need for a community-led alternative or compliment to statutory provision? If 

so, how do we create this alternative by working with our communities including 

donors, clients, volunteers and partners?
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