
Detective Superintendent Dan Mitchell

Keynote session: 

Disrupting County Lines – Policing Strategy 2024-2027



The National County Lines Coordination 
Centre (NCLCC)

Mission: 
• Coordinate national law enforcement activity against county lines 

across England, Scotland, and Wales, ensuring safeguarding of 
children and vulnerable adults exploited, or at risk, from criminal 
gangs.

• Develop the national intelligence picture of County Lines 
operations.

• Inform policy and best practice for policing and partner agencies.

How do we do this? Through a network of 
coordinators and analysts embedded in Regional 
Organised Crime Units and via a central function 
that includes SME’s. 



County Lines Policing Strategy 2024-27
Progress and next steps

Launched in July 2024. This three-year strategy focuses on prevention, safeguarding vulnerable individuals, 
building community resilience, and relentlessly pursuing offenders involved in County Lines operations. 

Improved alignment of local, regional and national activity. Adopted and embedded by most forces nationally.

Next steps – secure future CL Programme funding that will enable delivery of the ambitions set out in the 
recently refreshed strategy helping to prevent County Lines and the associated violence and exploitation.

Work to achieve greater consistency in the policing response to children at risk from CL-related harms, e.g. 
child criminal exploitation



County Lines Policing Strategy 2024-27
Progress and next steps

CL Programme Activity 

(July 2024 – Sept 2025):

• Record output of +3,000 lines closed

• Over 8,000 arrests

• 1,600 line holders charged

• 4,300 safeguarding referrals

• Almost 1,000 knives seized

• 622 children received specialist CL’s 
service support

County Lines Intensification Week - June 2025

• 241 lines closed

• 1,965 arrests

• 1,179 people safeguarding referrals

• 501 weapons seized

• £2.4m cash seized

Since the strategy was launched policing has achieved the following tangible 
outputs:



County Lines Policing Strategy 2024-27
Progress and next steps

Prevention focussed work – activity snapshot:

• Ongoing delivery of our immersive learning Hydra package (1- and 2-day training courses) –
dates booked into 2026 

• Lived Experience Project – 1st wave of Train the Trainer sessions delivered after the projects 
national launch in July 2025 – Delivery of this training has now started – 2nd wave of Train the 
Trainer sessions planned up to Mach 2026. New voices / volunteers have been identified and 
will be recorded to build on the library of training materials 

• NCLCC-hosted webinars – monthly national sessions aimed at policing and professionals to 
upskill them

• Launched monthly NCLCC facilitated ‘Lunch and Learn’ sessions run - First session features 
the SCA on NRM referrals

• Online training products – Youtube; check them out via a web search for: NCLCC Video 
Channel



Using new tools from the Crime and Policing Bill to 
safeguard children, including CCE protection orders

Crime and Policing Bill 2025 – new 
tools to safeguard children from 

exploitation

New offence of Child Criminal 
Exploitation - offence for an adult 

to use a child to commit any 
criminal activity. Up to 10yrs 

imprisonment upon conviction. 

New CCE (civil) preventative 
orders – these are available at the 

end of criminal proceedings for 
offences or upon application (e.g. to 

manage risk when a criminal 
threshold may not have been met). 

A breach can result in 
imprisonment up to 5 years. 

Statutory CCE guidance for 
policing 



County Lines STRA 
FY24/25

Key judgements summary

1.Threat stability

• The overall County Lines threat is assessed as stable: 6,544 lines 
recorded.

• Total number of lines and those supplying crack cocaine/heroin 
remain similar to last year.

• The rapid rise in local (internal) lines has now plateaued.

2.Violence link

• County Lines are a major driver of violent crime.

• ~75% of offenders have prior offences involving weapons or violence.

• Enforcement operations consistently recover knives, firearms, and 
other weapons.





County Lines STRA FY24/25

Key Judgements Summary

Exploitation of children

Child exploitation remains central to the County Lines drugs distribution model. Recorded numbers of 
children involved have fallen (7.9% drop) for the second successive year, but underreporting is likely. 

Missing: 6,764 children across 25 forces, experienced one or more missing episodes during 2024-25 and 
were identified as having been flagged – at any point – as involved in or at risk of, County Lines.

The risk to children remains a significant concern. 

Impact of dedicated policing

The County Lines Programme is influencing the distribution model. 

Taskforces in major exporting areas are disrupting traditional lines and shifting patterns.

Reduction in harm

Serious violence has reduced in exporter areas – 25% fewer stabbings; fewer shootings; less homicide 

Independent evaluation links this reduction to County Lines Programme activity.



Individuals reported to police systems linked to County Lines is trending up for adults and 
down for children, over the last 3 years. 



 The localisation of the County Lines drug distribution model has slowed this year, 
after a sharp rise the previous year.

 The number of lines originating in taskforce areas, as a proportion of the overall 
total is continuing to reduce. 



Thank you for listening.


