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Agenda
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o Introduction to the Sutton Trust. 

o Recent reports from the Trust.

o The Opportunity Index.



Social mobility
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The Sutton Trust
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Our research identifies the root 
causes of low social mobility and 

makes recommendations for 
government, educational 

establishments and employers.

We support young people from 
less advantaged backgrounds to 
access leading universities and 

careers, working with 
universities and employers.



Our research
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The Opportunity Index
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Data comes from the National Pupil Database (NPD)
and the Longitudinal Education Outcomes (LEO) dataset, 
covering cohorts who took their GCSEs in 2002, to those 
who took them in 2024. 

Constituencies ranked by:

- GCSE (Attainment 8 score)
- A Levels (Average point score)
- Sustained employment or education post KS4
- Degree by age 22
- Average earnings at age 28
- Sustained employment at age 28

- FSM eligible pupils [incl. highly able pupils].

*England only; equivalent data not available elsewhere.



The Opportunity Index
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East Ham compared with 
Newcastle Upon Tyne Central and 
West
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30 percentage point gap in 
the proportion of FSM pupils 

achieving GCSE grade 
5/above in English and 

mathematics (45% v 15%)

FSM pupils in East Ham 
three times more likely to 
have a degree by age 22 

(35% v 10%)

45 percentage point gap in 
the proportion of FSM pupils 

heading to sustained 
education or employment 

after Key Stage 4 (83% v 38%)

20% of FSM pupils in East Ham reach the top 20% of earners 
age 28

In Newcastle, this is 6%



Highest ranking constituencies are in London 

10

All of the top 20 
constituencies for 
opportunity are in 
London
Only eight of top 50 are outside the 
capital

East Ham ranks highest.

Lowest ranked areas 
are geographically 
spread

North East and North West 
constituencies are over-represented in 
bottom 50, with Newcastle Central 
and West last

Particularly towns and semi-rural 
areas, as well as some areas of cities 
outside London.

Striking inequalities 
between 
constituencies 
within regions
South East has some of the highest 
and lowest ranked constituencies. 

11 constituencies from South East in 
bottom 50.



Looking beyond the index: Attainment at GCSE – English and maths 
passes
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Sustained employment or education after 
KS4
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Percentage of FSM and non-FSM pupils in sustained education, an apprenticeship, or employment after Key Stage 4, by region 
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Undergraduate degree 
by 22
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Percentage of FSM and non-FSM pupils in sustained education, an apprenticeship, or employment after Key Stage 4, by region 
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Sustained employment, apprenticeship or education 
at age 28
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Percentage of FSM and non-FSM pupils in sustained education, an apprenticeship, or employment after Key Stage 4, by region 
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Percentage in top 20% of earners at age 28
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Percentage of FSM and non-FSM pupils in sustained education, an apprenticeship, or employment after Key Stage 4, by region 
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• FSM pupils from Ruislip Northwood and Pinner 

are six times more likely to fall in the top quintile 

of earners compared to those in Leeds East, at 

25% compared to 4% respectively. 

• FSM pupils in the Chatham and Aylesford have 

an average salary at age 28 that is just over twice 

as much as that of FSM pupils in the lowest 

ranked constituency of Leeds East, at £27,466 

and £13,252 respectively.



Geographical mobility. Moving region by age 28
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Percentage of FSM and non-FSM pupils in sustained education, an apprenticeship, or employment after Key Stage 4, by region 
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Earnings 
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Percentage of FSM and non-FSM pupils in sustained education, an apprenticeship, or employment after Key Stage 4, by region 

Across all regions, migration from one region to another is linked to achieving higher earnings on 
average. However, young people eligible for free school meals only benefited from this trend in 
London and the East of England.

13% of FSM pupils from London and the East of England have moved regions by age 28 from where 
they completed their key stage 4 qualifications, compared to only 6% of those from the North East. 



Geography
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Average ranking

% of constituencies in group 

in Top fifty

% of constituencies in group in 

Bottom fifty

Core City (London) 61 56% 0%

Village or smaller 282 0% 4%

Medium Town 288 2% 11%

Small Town 315 2% 4%

Large Town 319 1% 9%

Core City (outside London) 323 5% 31%

Other City 327 4% 15%



Interactive map
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https://www.suttontrust.com/opportunity-
index-interactive-map/
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What can be done to widen opportunity?
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A renewed national focus on closing the attainment gap between 
lower-income children and their peers.

A comprehensive plan to reduce, and ultimately to end child poverty 
in the UK.

Increase the supply of apprenticeships for young people.

Redoubled efforts on access to higher education, including increasing 
maintenance support available and stronger regulatory expectations.

Improved access to professional jobs incl. contextual recruitment and 
internships.

Economic policy that focuses on spreading opportunity across the 
country.



What can schools do to support able pupils from disadvantaged 
backgrounds?
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Identifying students that are in this group.

The correct staffing for support e.g. teaching assistants.

Where possible, use of pupil premium.

Wide-pool interventions that benefit all when identification is difficult. 
Mixed ability classes or fluid sets.

Mentoring, tutoring and stretch activities in the classroom.

Family and community engagement.



www.suttontrust.com

Please do get in 
touch!

Erica.holtwhite@suttontrust.co
m
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