
Reducing violence and 
harm through long-term 
specialist support 
Lee Bulmer, Expert Neurodiversity Caseworker



The reality for young people 
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Poverty & Inequality

39% of 10-14 year-olds and 41% of 15-19 year-olds live in poverty
60% of London’s poorest now live in outer boroughs, yet youth services remain 
concentrated in inner London

School Exclusions

168,919 children suspended more than once in 2023/24
41% of suspensions due to violence or threats

Disproportionality

Black children are 2.5 times more likely to be stopped and searched
34% of teenage homicide victims are Black, despite them making up 5% of population



What we’re seeing at Safer London
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Nearly 60% of the young 
people we work with live 
in areas ranked among 
the most deprived third of 
local authorities in 
England.

In the past year, serious 
safeguarding concerns 
increased by 139%. In 
just six months they 
more than doubled, 
going from 161 to 385.

60%139%

A quarter of the young 
Londoners we work with 
have a formal 
neurodiversity diagnosis. 

25%



How we respond
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We provide long-term 
support, staying with young 
Londoners for up to two 
years.

The support is person-
centred and trauma-
informed, adapted
to individual needs. 

We have caseworkers 
working with families, girls 
and young women and 
those who are neurodiverse.

Our highly skilled workers 
prioritise building trust and 
strong relationships.

Support happens directly in 
the community, in places 
where they feel safe.

We meet young people 
where they’re at and move 
at their pace.



Specialist Neurodiversity work

Why the work matters:

• Young neurodiverse people are more vulnerable to violence/exploitation.

• Neurodiverse individuals are more likely to be permanently excluded from education and 
are less likely to gain full time employment as adults.

• Neurodiverse people are overrepresented in the prison/criminal justice system, 
prisons/police stations/court rooms etc are not set up with neurodiversity in mind.

• Practitioners report neurodiversity as a significant barrier to majority of referrals, most 
practitioners have inadequate experience of working with neurodiverse young people.
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Our neurodiversity model
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CommunicationTime frames Rapport

Advocacy Young person led

How we deliver the work 



Case study: Child J
J was being suspended from school due to 
behaviour issues and parents were concerned he 
was being groomed by exploiters online offering him 
money and clothes to stash drugs.

Safer London worked with the school and social 
care to secure a diagnosis of ADHD so that more 
funding/support could be in place leading to 
decreased behaviour problems.

Safer London worked with the young person to 
understand online safety but also to find out the 
young person’s strengths and link him with activity 
clubs (football, boxing) to decrease isolation, 
increase self esteem and encourage more positive 
peer connections.

J was referred into Safer London’s young champion 
VIP programme.
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When my support worker first called, he was funny and excited 
to speak to me, I found that odd because normally 
professionals are serious and flat, he was bubbly.

His sessions were fun, very interesting and deep. Speaking to 
him is refreshing.

I felt alive after my discussions with my him.
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