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THE CORE PROBLEM

Trust Before Treatment
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ATTACHMENT THEORY:
WHY VOICES MATTER

Attachment Before Advice

Why young people don't attach to |
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MASLOW: WHY GANGS MEET NEEDS FIRST
Belonging Before Behaviour Change
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Why gangs feel safe -

Soln W
- -
K
| o
e
Copyright © 2026 ST Solutions Consultancy LTD All Rights Reserved



RELATIONAL AUTHORITY (roUrR CONCEPT)

Relational Authority:
Why credibility determines influence
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THE INTEGRATION MODEL (THE CLOSE)

From Trust to Change

Psychology engages the mind

Lived experience engages thepe_rg,{i’i ‘

Systems change sustains outcomes
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