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“Apprenticeships can transform lives.
This programme gave me a future
| didn’t think was possible.”
Apprentice



About Brightsparks

Brightsparks is a full-service agency and research consultancy,
specialising in behaviour change for social good.

We partner with organisations across the UK - from charities and local
authorities to the NHS and government departments - to tackle health
and social challenges and deliver measurable impact.

By combining robust research, evaluation, and insight with cutting-edge
digital, marketing, and creative expertise, we help organisations design,
deliver, and improve services that make a tangible difference to people’s
lives, life outcomes, and wider society. All of our work is trauma-informed
and rooted in lived experience, ensuring that the voices of those most
affected are at the heart of everything we do.
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About Action for Children

We work across the UK to support children, young
people, and families through services based in
communities, schools.

Our work focuses on early intervention, prevention, and
advocacy, stepping in when challenges like poverty,
abuse, or family pressures arise, helping children grow up
safe and happy.

Driven by love, our mission is to advocate, protect and
support children by providing practical and emotional
care, ensuring their voices are heard, and helping them
build the strong foundations they need to thrive.
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The Programme

Action for Children’s Care Leavers Apprenticeship Programme has supported eight care-experienced young

people since 2019, offering paid work, skills, and qualifications in a tailored, supportive environment.

With funding due to end in February 2026, we are focused on learning from the pilot to build a sustainable
model that can benefit both our services and other employers. To support this, we commissioned an external

evaluation of the programme to capture lessons, challenges, and areas for improvement, ensuring the

programme’s long-term impact.




Purpose of the evaluation
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“It’s helped me develop

To assess the impact of Action for Children’s Care Leavers personally, professionally and
Apprenticeship Programme. also provided me with a job that
Understand benefits, barriers, and improvement opportunities. I love waking up to so much!”
Explore lived experiences from apprentices, managers, mentors - Apprentice

and training providers.

Provide evidence-based recommendations for future policy
and delivery.



Why it matters

# Care-experienced young people face persistent barriers: “This gavemea chance
7 39% NEET vs 12% of peers. to rebutid conﬁde'.'ce
and find something

g High risk of homelessness and financial instability. I love.”

- Apprentice

* Apprenticeships can offer stability, belonging, and purpose.




Evaluation scope

# Explore outcomes for Action for Children care-experienced apprentices.

# Understand support from Action for Children and training providers.
# Identify effective practices and systemic barriers.

# Conducted between January and September 2025, with findings to be
published in January 2026 to inform future programme development.



Our approach

Mixed-methods approach:

# Online interviews with five apprentices,
seven staff/mentors, two training providers.

# Electronic surveys and semi-structured interviews.

# Desk-based literature and policy review.

¥ Trauma-informed and person-centred design.

“Interviews allowed
participants to share
their stories safely

and in their own words.”




Ethical and
safeguarding principles

% Informed consent and voluntary participation.

# Anonymity and data protection (GDPR).

# Trauma-informed practice - safety, trust,
choice, collaboration.

# Wellbeing support and signposting.

“It was such a relief to be listened
to — properly, without judgement.”
- Apprentice



Limitations

# Small, self-selecting participant group.

# Two training providers represented.

# Snapshot in time, not a longitudinal study.
# Online surveys can limit depth.

¥ Findings provide a snapshot, a moment in time
rich with learning and reflection.




Apprentices’ perspectives
positive impacts

# One apprentice described the
programme as “life-changing”.

“Action for Children
provided me with a role
I love and hopefully can
# Built resilience and career direction. continue in for a long time.”

# Increased confidence, communication
and time-management skills.

“My confidence has increased and also
had a positive impact on the creative
way in which I support young people.”



Apprentices’ challenges

# Inconsistent training provision
(“My provider changed three times...”)
leading to stress and and duplication of effort.

# Balancing study, work, and personal life.

# Need for stronger peer connections
and relationships.

“l ended up having to complete
double the work in half the time.”

“Sometimes it felt isolating — |

wish there had been more chances
to connect with others like me.”
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Training provider
perspectives

# Value in flexible, relational approaches.
# Barriers included limited resources and functional skills.

# Strong employer engagement = best outcomes.

We adapted learning into
smaller, bite-sized pieces — it
helped them stay on track.”

“If the employer is involved,

everything changes — the
apprentice feels seen
and supported.”




Staff and mentor insights

# Apprentices brought lived-experience insight that
helped shape services.

# Relationships were rewarding. Emotional
investment was high but endings were hard.

# Having the right training and trauma-informed
support is essential.

“Having our apprentice has been
transformative — they helped
us see things through a
care-experienced young
person’s eyes.”

“It’s time-consuming, but
seeing their confidence grow
made it absolutely worthwhile.”
- Line Manager



Cross-cutting themes

# Transformative potential:
apprenticeships can change life trajectories.

+# Stability matters:
disruption undermines trust and progress and may
reinforce past experiences of being let down.

4 Relationships are key:
trusted mentors are key to ensuring the success of
the apprenticeship.

# Training gaps:
need for trauma-informed and neurodiversity
awareness.

“The best support is
Jace-to-face — trust

grows when you sit
side by side.”

- Manager



Recommendations

¥ For Apprentices % For Employers # ForProviders
Maintain consistent training Embed trauma-informed and Strengthen coordination
and reduce disruption. inclusive practice. with employers.

# Develop peer networks to # Invest in wraparound wellbeing # Provide systemic trauma-
combat isolation. and mentoring. informed training.

# Offer flexible support for
functional skills.

“l hope it can start up again in the

Suture — it really works.”
- Apprentice



Policy and system
considerations

# Secure long-term funding beyond pilot stages.

# Create national awareness of
care-experienced apprenticeships.

# Encourage cross-sector collaboration.

# Continue longitudinal research on outcomes.




Conclusion
Pathways to brighter futures

% Clear evidence of personal and
organisational transformation.

% Apprenticeships are a powerful
opportunity, helping to increase
belonging, and purpose.

“Apprenticeships are not
success sustainably. iust iObS,’ they are pathways
to confidence, stability, and

thriving futures.”
- Apprentice

% Collective action is needed to scale



Brightsparks Agency

LinkedIn: https://www.linkedin.com/company/brightsparks-
agency/

Instagram: https://www.instagram.com/brightsparksagency/
Facebook: https://www.facebook.com/BrightsparksAgency
Website: https://www.brightsparksagency.co.uk/
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Thank you

Action for Children
LinkedIn: https://uk.linkedin.com/company/action-for-children

Instagram: https://www.instagram.com/actionforchildrenuk/
Facebook: https://www.facebook.com/ActionforChildren/
Website: https://www.actionforchildren.org.uk/
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https://url.uk.m.mimecastprotect.com/s/WJLLCV7kwCOoxoETQtvHEZLzQ?domain=brightsparksagency.co.uk/
https://www.instagram.com/brightsparksagency/
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