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High Quality Care

Focus on developing a robust and clear sepsis treatment
pathway by fostering inter-departmental collaboration and
strengthening connections with external community
providers.

The goal is to ensure a rapid response to suspected infection
cases, minimising delays and optimising patient outcomes.



The Sepsis Lead Role
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Sepsis lead roles
provide focus.

Collaboration
delivers
consistency.




Reqgular cross-departmental
working helps align priorities,
share learning, and drive
continuous improvement,
while also reducing
duplication of audits,
education, and pathway
development across services.




Inter-Departmental Collaboration
Challenges

Communication Silos

Resource Constraints

Differing Priorities

Inconsistent Protocol Adherence

Lack of Data Sharing



Inter-Departmental Collaboration

Solutions
Communication Platforms
Institutional Support
Early Stakeholder Engagement
Cohesive Protocol Development

Visible Leadership
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Enhancing sepsis
treatment requires
strong leadership,
collaborative teamwork
across departments,
and meaningful
community
engagement to ensure
rapid response and
improved patient
oufcomes.
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Community Screening
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Thank You

Claire Burnett

X @CEBurnett
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