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High Quality Care

Focus on developing a robust and clear sepsis treatment 
pathway by fostering inter-departmental collaboration and 

strengthening connections with external community 
providers. 

The goal is to ensure a rapid response to suspected infection 
cases, minimising delays and optimising patient outcomes.



The Sepsis Lead Role
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0201 Authority vs 
Governance

Consistency vs 
Resilience

Accountability 
vs Ownership

Culture Change vs 
Implementation Burden



Sepsis lead roles 
provide focus.

Collaboration 
delivers 

consistency.



Regular cross-departmental 
working helps align priorities, 

share learning, and drive 
continuous improvement, 

while also reducing 
duplication of audits, 

education, and pathway 
development across services.



Inter-Departmental Collaboration

Challenges

▪ Communication Silos

▪ Resource Constraints

▪ Differing Priorities

▪ Inconsistent Protocol Adherence

▪ Lack of Data Sharing



Inter-Departmental Collaboration

Solutions

▪ Communication Platforms

▪ Institutional Support

▪ Early Stakeholder Engagement

▪ Cohesive Protocol Development

▪ Visible Leadership 



BCID Blood Culture Processing

1.5BN People

People who get and Engineering 

degree around the world

553MN People

People who live in 

underdeveloped country

Formation of 
Micro-

Diagnostics 
Group including 
NHS Trust and 

Pathology 
Network

Revision of 
24/7 Blood 

Culture 
Pathway

Reduction in 
TAT by on 

average 17 
hours



Enhancing sepsis 
treatment requires 
strong leadership, 

collaborative teamwork 
across departments, 

and meaningful 
community 

engagement to ensure 
rapid response and 

improved patient 
outcomes.

Departmental

Inter-Agency

Personal



Community Screening

Simple Clear Scope

Clinically Safe Consistent

Support 
Recognition

Avoid 
Unnecessary 

Escalation
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Thank You
Claire Burnett

@CEBurnett


	Slide 1: Collaborative Sepsis Care
	Slide 2: Outline
	Slide 3: High Quality Care
	Slide 4: The Sepsis Lead Role
	Slide 5: Sepsis lead roles provide focus.   Collaboration delivers consistency.
	Slide 6: Regular cross-departmental working helps align priorities, share learning, and drive continuous improvement, while also reducing duplication of audits, education, and pathway development across services.
	Slide 7: Inter-Departmental Collaboration 
	Slide 8: Inter-Departmental Collaboration 
	Slide 9: BCID Blood Culture Processing
	Slide 10
	Slide 11: Community Screening
	Slide 12: Thank You

