Children in Care Conference

Keynote Address

Councillor Catherine Faulks, Lead Member for Family and
Children’s Services
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About Kensington and Chelsea

RBKC is a small but incredibly
diverse borough in west
London, home to around
147,460 residents.

A decade of Outstanding Ofsted
ratings, over three consecutive
inspections, demonstrating
strong relational practice and
high-quality support for children
In care.

Trauma-informed practice is
fundamental to how we work.
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What does a trauma-aware service
look like in Kensington & Chelsea?

Our Systemic Practice Model underpins trauma-informed
working by helping practitioners understand children’s
behaviour in the context of relationships, family systems and
our local communities.
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Centre for Systemic Practice

« The Centre for Systemic Social Work (CfSSW) provides a strong
foundation for this approach by equipping practitioners, supervisors and
leaders with systemic practice skills.

« The CfSSW provides service-wide systemic practice training, include a
relational, contextual and trauma-informed approach, ensuring the
practitioner understands how trauma affects care experienced
children’s lives and can respond effectively.

« Together, systemic and trauma-informed approaches support more
compassionate, consistent and effective services, improving
engagement, early-identification of needs and long-term outcomes for
residents.

 RBKC hosts the CfSSW whilst training our staff, and is also part of the
sector led improvement initiative training other local authorities wishing
to develop a systemic approach.
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While the CfSSW provides training in
systemic practice for all staff in their first
year, the Children’s Services in house
Clinical Team of family and systemic
psychotherapists ensures the maintenance
and continuous embedding of the model
across social care, directly supporting our
Children and Young People on the ground.

In House Clinical Team

There is often really long waiting
lists for working with CAMHS.

Having an in- house team allows
children and families to get : : .
immediate access to mental health Our in-house team consists of:
and trauma related support.
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A locality-based social work model
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Children and young people are less likely to experience multiple hand-
offs between teams.

Practitioners have a better understanding of community-level trauma,
such as exposure to violence, housing instability, or peer exploitation. ..

Each team has a family therapist attached to it — embedding the /55
systemic training and supporting social workers with cases. N
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How do we engage children and care
leavers to improve our offer

Children and young people who have experienced trauma
are more likely to feel unheard of disempowered. Trauma-
informed services actively share power, build trust and
ensure feedback leads to visible change.
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Corporate Parenting Approach

« Through our corporate parenting board, we ensure that young people’s
voices directly inform the changes we make.

« At the heart of the board is a commitment to put children and young
people at the heart of its work and to continuously improvement based
on their feedback about their lived experiences.

» Opportunities developed include

— Expanding apprenticeships, employment and work experience
opportunities for care leavers.

— Ensuring care leavers’ needs are reflected across all strategies,
procurement and service planning.

— Using young people’s voices to shape improvements in education,
health, housing and participation services.
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Grenfell

« The Grenfell Tower fire was profoundly traumatic for survivors and the
wider community, and it shaped RBKC'’s approach to trauma-informed
practice.

* Inresponse, the Council actively listened to residents and practitioners,
offering trauma training to Early Help staff and community partners, and
using learning from schools and families to understand and address
rising school exclusions.

« Feedback highlighted the link between trauma, behaviour and
escalation, leading to a stronger focus on de-escalation, relational
practice and early intervention.

* Learning from lived experience in RBKC directly informed the
co-development of the British Association of Social Workers’ Social
Work in Disasters Train the Trainer programme, strengthening local
and national capability to respond compassionately to emergencies,
support long-term recovery and build community resilience.
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Looked after Children and Care Leavers Strategy

« RBKC'’s Looked After Children and

Care Leavers Strategy embeds lived -
experience at the centre of service KenSIngton -
review and improvement. and Chelsea’s
| Local Offer for
* Children and care leavers are Care Leavers

engaged through regular
consultations, co-production groups,
round tables, participation in
governance forums and even
involvement in recruiting social
workers and senior leaders.

Support
information
booklet
)
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* Reporting via a clear “You Said, We
Did” approach ensures the feedback is
acted on and reported back, making
engagement meaningful and
empowering rather than tokenistic.
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Quality Assurance and Continuous Learning

« RBKC'’s Quality Assurance framework brings together:
— monthly case audits
— practitioner and manager reflection
— feedback from children, families and carers

* One key element is Practice Week, where case audits and
observations are completed alongside practitioners, creating dialogue
about what is working, what is challenging, and how practice can be
strengthened.

R

¥e

oy
THE ROYAL BOROUGH OF
KENSINGTON
AND CHELSEA



Thank you!
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